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CITY OF COEUR D'ALENE

FINANCIAL PLAN
FY 2023-2024

INCOME STATEMENT

FUND N/ NE: General Fund

FUND NUMBER:

001

ESTIMATED BEGINNING GENERAL FUND FUND BALANCE, OCTOBER 1, 2023:

REVENUES:

Taxes

Licenses, Permits
Intergovernmental Receipts
Charges for Services
Fines/Forfeitures

Interest

Miscellaneous

Interfund Transfers

TOTAL FUNDS AVAILABLE

EXPENDITURES:

Wages/Benefits
Services/Supplies

Capital Outlay
Interfund Transfers

ceTimaATEN VEARQ END GENFRA!

24,629,593
6,629,300
17,240,988
304,100
460,000
428,283
230,122
3,545,599

$43,833,927
9,166,291
2,835,026

A nnn ﬁl;l

MR £1IND BALANCE, SFPTEMBER 20 2094-
—_—— ===

$4,367,526

$53,467,985

57,835,511

57,835,511




CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

GENERAL FUND - REVENUES

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Proposed Account
Prop Tax - Current Year $ 21,195,208.55 $ 16,190,813.14 $21,869,263.09 $ 23,654,549 $ 24,629,593 001-000-3110-0000
Prop Tax - Prior Years 217,034.56 161,492.21 132,085.20 190,000 130,000 001-000-3120-0000
Pen & Int on Property Tax 78,655.01 69,754.86 73,015.87 70,000 70,000 001-000-3190-1000
Utility Franchise Cable 443,389.39 442,310.30 462,990.42 461,000 465,000 001-000-3160-0000
Utility Franchise - Gas 690,490.68 686,266.22 806,254.86 741,000 1,100,000 001-000-3160-1100
Utility Franchise Electric 2,249,533.49 2,368,359.30 2,424,534.38 2,406,000 2,507,000 001-000-3160-1400
Business Licenses 117,657.96 124,951.82 136,713.89 130,000 135,000 001-000-3210-1100
Short Term Rental permits 31,020.00 46,131.00 84,338.76 65,000 100,000 001-000-3210-1200
Buildg & Inspection Permits 1,315,868.58 1,781,998.71 2,107,903.17 1,700,000 1,700,000 001-000-3220-1100
Mechanical Inspection Permits 122,464.25 131,962.00 109,304.00 125,000 125,000 001-000-3220-1200
Stormwater Review 27,750.00 30,525.00 30,585.00 28,000 30,000 001-000-3220-1250
Business Permits 10,817.00 18,790.00 21,035.00 19,000 20,000 001-000-3220-1300
Plumbing Inspection Fees 202,703.72 176,313.30 295,658.47 230,000 185,000 001-000-3220-1600
Electrical Permits 48,871.07 84,367.85 59,598.96 70,000 75,000 001-000-3220-1800
Sign Permits 20,243.89 19,326.45 24,709.38 21,000 23,000 001-000-3220-1850
Encroachment Permits 32,284.82 29,785.00 34,225.00 32,000 32,000 001-000-3220-1900
Annexation & Zoning Fees 52,096.40 40,490.95 36,103.00 40,000 40,000 001-000-3410-1000
Project Review Fee 16,000 001-000-3410-1200
State Grant 8,617,343.89 288,722.65 141,828.27 80,999 87,510 001-000-3310-0000
Federal Grant 201,678.10 100,520.06 37,764.47 5,936,315 1,887,985 001-000-3320-0000
FEMA Reimbursements 39,640.77 001-000-3330-0000
State Liquor Tax 1,283,567.00 1,466,428.00 1,453,820.00 1,571,305 1,572,000 001-000-3350-1000
Highway User Tax 2,410,601.18 3,166,178.72 3,858,405.57 3,218,036 3,002,199 001-000-3350-2000
State Revenue Sharing (Sales Tax) 4,339,451.68 5,760,465.18 6,127,597.19 7,072,487 7,108,013 001-000-3350-3000
Highway District (Thru County) 685,684.78 710,1567.93 679,598.48 710,000 710,000 001-000-3380-1000
Kootenai County EMSS 1,706,534.00 1,757 ,665.00 1,792,490.00 1,864,055 2,166,418 001-000-3380-3100
Other Income (Thru County) 33,429.00 34,096.22 38,321.00 34,000 40,000 001-000-3380-5100
Reimb - Cost of Prosecution 4,885.75 12,995.00 20,023.62 16,000 16,000 001-000-3380-5300
School Resource Officer 580,292.37 591,904.43 557,144.26 598,500 660,863 001-000-3420-3000
Printing & Photoco  Zharges 1,016.69 1,021.65 5 22 1,000 1,000 001-000-3410-5000
Fees for document prep 800.00 001-000-3410-7000
Special Police Services 17,365.50 29,191.00 26,213.33 20,000 25,000 001-000-3420-1000
Ordinance Violations 13,887.20 14,918.75 9,480.36 14,000 14,000 001-000-3420-1340
Residential Parking Permits 1,541.00 1,460.00 1,655.00 1,500 1,600 001-000-3430-0000
Street Division Services 100,060.00 100,060.00 100,060.00 100,060 103,060 001-000-3430-1000
Reimbursement for Street Wear 433,190.92 454,661.57 459,700.99 460,000 468,000 001-000-3430-2000
Fire Department Permits 52,693.08 64,005.57 73,291.26 75,000 75,000 001-000-3430-1200
Fire Department Services 3,604.52 8,567.36 9,691.27 8,000 12,000 001-000-3430-1300
Billing Services 11,000.00 13,500.00 13,500.00 13,500 14,600 001-000-3430-3022
“ee of 17 A1 3i 4, :

recreation 184,63Y.91 1/2,168./5 246,261.41 240,000 250,000 UQ1-UUU-3DUU-TULY
Maps and Books 16.43 32.00 27.00 001-000-3790-3200
District Court Traffic | 3 242,131.39 312,277.19 357,655.08 310,000 330,000 001-000-3350-4000
Police - Unclaimed Property 2,716.80 415.68 16,204.28 2,800 2,800 001-000-3420-1500
VIN Inspections 1,100.00 2,605.00 2,370.00 2,000 2,300 001-000-3420-2000
Restitutions 82,407.61 1,827.00 2,709.27 2,000 3,000 001-000-3610-9200
NSF Check Fees 840.00 940.00 1,000.00 1,000 1,000 001-000-3610-9300
Rents & Royalties 14,122.62 100.00 50.00 001-000-3720-3000
Surplus Asset Sale 628,096.26 62,715.00 23,754.65 18,000 18,000 001-000-3740-7400
Miscellaneous Revenues 62,624.44 68,920.01 714,876.02 55,522 79,322 001-000-3790-0000
Cash QOver & Short (26.60) 210.27 19.56 001-000-3790-2100
Donations 6,000.00 310,000.63 001-000-3791-1000
CDA TV Donations & Sponsors 8,332.00 1,666.00 001-000-3791-1200
Interfund Overhead Transfer 1,843,030.00 1,976,493.00 2,025,904.00 2,076,553 22¢€ 00° -3991-0100
Transfer in from Parking Fund 221,221.00 210,000.00 210,000.00 210,000 210,uvu 001-00u-3999-0000
Transfer in from ARPA Funds 204,739.97 001-000-3999-0000
Transfer in from Sanitation Fund 17,133.00 17,133.00 17,133 17,600 001-000-3999-0000
Transfer from Impact Fees 23,267.00 146,500.00 001-000-3999-0021
Trf fram Apnavation Fee Fund 99,000.00 184,000.00 175,000.00 355,000 520,000 001-000-3999-0024

fir rks pital Improvements 40,000.00 001-000-3999-0072
Beginning Cash 1,998,625 4,367,526 001-000-3990-0000
Beginning Cash - Drug Task Force 022-000-3990-0000
Program Income - Drug Task Force 78,624.78 22,631.76 29,541.16 022-000-3620-0022
Interest Earnings 191,177.70 30,758.92 83,374.99 45,000 428,283 001-000-3710-0000

$ 51,221,399.54

$  40,429,836.00

$48,414,479.02  $ 57,148,939 § 57,835,511
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Mayor / Council

Program Description — The Mayor and Councilmembers are clected officials serving
the community of Cocur d’Alene, with roles and responsibilitics as outlined in the
statutes of the State of Idaho. The Mayor and Council continuc to support and scek
methods to fulfil the vision of Cocur d’Alene, which is a beautiful, safe city that
promotes a high quality of life and sound cconomy through excellence in government.

Major Objectives

e Increcasc funding to rcpair and maintain our transportation infrastructure

e Scck cvery remedy for growth to pay for itsell through an incrcasc in annexation
fces, increase in impact fees, and low tax increases

e C(Crcate and commit to funding a General I'und Capital Improvement fund at
$200,000 a year for long-range projecets

e Commit to strategic planning for income {rom closure of the River District

e Commit to long-term facilitics plannit ~ for various departments, by use of a paid
consultant (priority of Policec Department)

e Commit to long term IT planning with a pre-determined budget cvery year
dedicated to I'T improvements

Fiscal Year . _3 Accomplishments

e ['unded Public Safety appropriatcly with necessary cquipment and personnel

e J‘undcd strect overlay
I‘'unded Parks with appropriate personncl

e lundcd IT for necessary updates

e Reached a fair and affordable agreement with Bargaining groups

Fiscal Year 2023-24 Goals

Continuc FFunding Public Safcty appropriatcly with necessary cquipment and
personnel

Ensure sufficient funds for maintenance of the City Strects

Provide funding for adcquate software and hardwarc to ensurc the sccurity of I'T
Opcrations



CITY C  COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

MAYOR / COUNCIL

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account FTE
Wages $104,900.00 $104,400.00 $105,750.00 $104,400 $122,400 001-001-4111-1000 7
Cell Phone Allowance 450.00 600 600 001-001-4111-1500
FICA 8,024.97 7,776.64 8,269.89 8,033 9,409 001-001-4111-2100
PERS 9,599.76 9,599.76 6,859.53 8,670 6,552 001-001-4111-2200
Workmans Compensation 126.57 91.92 95.06 142 156 001-001-4111-2400
Health Insurance 50,132.37 57,374.01 54,834.42 49,736 52,513 001-001-4111-2500
Dental Insurance 8,574.81 8,421.34 7,977.82 7,874 8,596 001-001-4111-2501
Health Reimbursement Acct 61,069.15 55.484.54 60,936.58 68,445 64,943 001-001-4111-2520
Life & Disability Insurance 1,234, 1 3 1,162 1,135 1,135 001-001-4111-2600
Tota! Payroll Expenses $243!caq BEQ €244 ANN 27 Q’)4_6_‘:_2’27 18 $2, AR mﬁcgé‘égé—
Office Supplies $858.19 $568.71 $2,380.74 $700 $700 001-001-4111-3100
COVID-19 Supplies & Exp. 21,686.53 001-001-4111-3610
Official Representation 243.00 553.55 586.62 1,000 1,000 001-001-4111-4100
Meetings 748.43 1,046.76 1,600.60 1,000 2,000 001-001-4111-4700
AIC Conferences 933.41 1,011.79 772.59 3,000 3,000 001-001-4111-4701
Business Travel 172.31 1,450 450 001-001-4111-4702
Communications 1, .. 39 2,293.35 3,069.73 2,978 2,978 001-001-4111-5101
Total Services & Supplies $25,872.26 $5,474.16 $8,410.28 $10,128 $10,128
$269,534.84 $249,874.53 $254 747 45 §7R0 163 $276,433




CITY OF COEUR D'ALENE

ADOP ED BUDGET - FY 2023-24

ADMINISTRATION

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted  Adopted Account FTE
Wages $162,967.92 $167,04480 17177760 $231,962 $188,785 001-002-4131-1000 1
Sick Leave Repurchase 3,134.00 3,212.40 3,292.80 3,458 3,631 001-002-4131-1006
FICA 10,872.76 11,206.13 11,5689.35 15,712 12,669 001-002-4131-2100
PERS 19,832.68 20,328.76 20,837.56 28,110 21,887 001-002-4131-2200
Workmens Comp 278.86 202.56 237.56 430 333 001-002-4131-2400
Health Insurance 18,350 001-002-4131-2500
Dental Insurance 961.07 1,030.26 1,044.24 2,847 1,044 001-002-4131-2501
Health Reimbursement Acct 10,116.00 10,380.00 10,644.00 14,927 11,213 001-002-4131-2520
Life & Disability Insurance 909.72 912.02 849.73 2,119 1,606 001-002-4131-2600
Total I roll Expenses _$209,078  ®?14 21”293 19, 7,916  $241,168
Office Supplies $243.57 $44.71 $772.80 $800 $800 001-002-4131-3100
Official Representation 121.95 216.12 001-002-4131-4100
Dues/Subscriptions 369.56 369.56 382.40 370 390 001-002-4131-4800
Training 331.03 726.79 922,99 1,400 1,400 001-002-4131-4902
Total Services & Supplies $1,066.11 $1,141 " o anand o TN @n ron
$210,139.12 $215,457.99 $222.01515 $320,486  $243,758
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Finance Department

Program Description

The Finance Department incorporates all accounting services for the City, and provides a
wide range of professional {inancial services, including: procurement and payments,
accurate and timely processing of invoices, cash management, debt management,
investments, budget preparation, budget planning and monitoring, financial reporting,
payroll preparation and reporting, billing, customer service and collections for utility
scervices, and tracking city vehicle and cquipment inventory and fixed asscts.

Major Objectives
e Toinvest city funds under legal guidelines to ensure the best return
e To managc and account for the city’s finances in accordance with generally
accepted accounting principles
e To maintain a system of sound internal controls
Toadvisct mayor and council, city ac inis or and department heads
regarding available funds for proposed expenditures
e To maintain a current capitalization of fixed assets in accordance with GASB 34
e To report the financial condition of the city to the citizens of Cocur d’Alene, the
mayor, city council, and city administrator
e To bill, collect and record revenues and expenscs in a timely manner
e To providc cxccllent customer scrvice to the public and other city departments
Fiscal Ycar 2022-23 Accomplishments
e Navigated the annual reporting for the American Rescuce Plan — staff cducated on
qualifying expenses, reporting requircments and receiving of funds
e The payroll function of the IFinance Department audited the City’s PERSI reporting
and the State Worker’s Comp reporting and was able to secure refunds in the
amount of $27,400.
e Received an unmodified opinion from the annual audit
Fiscal Yecar 2023-24 Goals
e Continuc to cross-train in both payroll, financial reporting, accounts payable and
utility billing
e Review and update existing financial policics and create new policies as nceded
e Implement on-line utility billing and recurring payments
e Undertake training opportunitics to maintain professional development

10



CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

FINANCE DEPT

N~~~~iption

vvayes

Sick Leave Repurchase
COVID-19

Part Time

FICA

PERS

Workmans Compensation
Health Insurance

Dental Insurance

Health Reimbursement Acct
Life & Disability Insurance

Total Payroll Expenses

Office Supplies

Employee Self Service
Flexible Spending Plan Admin
COVID-19 Supplies

Audit Services

Actuarial Study

Interfund Transfer Study
Insurance Premiums
Dues/Subscriptions

Travel / Training

1 &A1 709

2020 2021 2022 2023 2024
Actu~' A~tgal An~tng| Adopted Adopted Account FTE
v440,620.01 240v,U61.70 $4/9,196.47  $520,125 $589,766 001-003-4151-1000 8
1,992.00 2,042.00 2,093.20 2,198 2,198 001-003-4151-1006
2,165.92 4,660.73 001-003-4151-1111
283.04 001-003-4151-1300
33,054.25 34,562.90 35,667.48 39,957 45,285 001-003-4151-2100
53,140.92 55,664.89 57,055.36 62,367 67,338 001-003-4151-2200
754.06 547.70 661.22 952 1,023 001-003-4151-2400
69,917.69 64,491.39 65,262.65 72,997 72,884 (001-003-4151-2500
8,594.30 9,172.87 9,366.99 9,942 10,655 001-003-4151-2501
44,506.48 47,593.59 48,348.29 51,922 52,761 001-003-4151-2520
4,668.10 4,695.34 4,405.83 5,437 5,959 001-003-4151-2600
$659,703.27  wuve,ovu i1 wivewurme w5877 947,769
$16,873.36 $19,268.28 $16,039.47 $22,000 $22,000 001-003-4151-3100
16,030.66 001-003-4151-3102
4,353.70 3,775.53 4,187.84 4,200 4,800 001-003-4151-3110
37,627.07 29,365.40 001-003-4151-3610
33,145.00 35,850.00 35,850.00 37,000 37,000 001-003-4151-4202
: 00 4,775.00 4,800 001-003-4151-4204
750.00 001-003-4151-4205
439,034.00 468,744.00 491,473.00 564,000 640,000 001-003-4151-4600
758.00 577.00 840.00 800 840 001-003-4151-4800
1,282.32 2,224.00 4,021.19 4,500 4,500 001-003-4151-4902
$537,348.45  $559,804.21
h4 ANT NCA 70 ¢4 NAD 107 29 €4 2TR 274 AR €A1 '198,3()7
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Municipal Services Department

Program Description: The Municipal Services Department is a 14 FTI Department that
serves the entire City Government through customer service, 1.'1'., mapping, permits and
licensing, public records requests, General Government such as Bids, Agreement, and
Contracts (Council mecting preparation and follow-up), and management of CDATV. The IT
Division supports 650 workstations for the City, as well as, maintenance of servers, monitors,
desktop software, conference room equipn 1, fiber lines (i~ lit  locates), network,
security camcras, and the phone system.

M: Hr Obje ves

e To continue to issuc permits and licenses based on city codes, while updating antiquated
codes as needed

e To complecte and present the City-wide I.T. five-ycar Plan

e To continue to provide customer scrvice to all city departments through the customer
service, permitting, and 1.T. scrvices

Fiscal Year 2022-23 Accomplishments
e Since October 2022- March 2023 (1% 6 months of the fiscal ycar):
* The Department processed 328 public records request (with another 24 in the month of
April), including 14 video redactions for the Police Department
* Issued 676 individual and 1,454 company business licenses and permits
*  AnswereC 777 gstiome o the oty thror ' the website
* 1,134 IT support request fulfilled , with 218 more in April.
o Continucd softwarc updates/rewrites including Viper (case change notilication) (Public
Safety), building permits (ground disturbance/siding and create/process plan review fees),
Licensing (special cvents, home occupation)
o Updated the Park Reservation website
o Completed City-wide upgrade to the WIFI system (Public Safety benefit)
o Support of 650 workstations as well as servers, monitors, desktop software, conference
room cquipment, network and the phone system (Public Safety benefit)
¢ Continuc to work with Certificd regarding low-cost implementation of auto bill pay
e Implement Cisco DUO Multi-IFactor Authentication (MFA) city-wide
e Transitioned the entire City’s time card frequency from twice-a-month to cvery-2-weeks.
Automatically implemented the change on 1/1/23.
e Rcbuilding/Refreshing the building.cdaid.org website.
e Added wircless access points to the Fire Department’s pole barn and Boat House for
network and internet aceess (Public Safety Benefit).
e Ordcred the 1P networking cquipment to teplace all of our switches, for a two-ycar
installation project.

12



Assisting with the migration for the Legal department to their new PROSECUTOR by
Karpel case management software (Public Safety benefit).

Updated the production databases from a SQL 2008 server to MS SQI. 2019

Completed city-wide migration from Office 365 to Microsoft 365 (Public Safety benefit).
Created Crime Map dashboard for the PD to display specific crimes and general locations
of the crimes (Public Safety).

Upgraded 130 servers from Windows Server 2012 to Server 2023.

Replaced city network firewalls.

Added fiber internet connectivity to PD (Public Safety) .

Upgraded police investigations internet access from 300/5 to 1000/1000 fiber (Public
Safcty)

Upgraded Library public internct access from 300/5 to 1000/1000 fiber

Designed and implemented sccurce and dependable network and server systems for
Wastcwater SCADA

Fiscal Year 2023-24 Goals

Updatc the Massage Facility code

Upgrade the entire city-wide computer network system (may take two fiscal ycars)
Add wircless aceess points to new locations as needed

Continue audit of the city’s fiber infrastructure

Continue to Update/replace camcras throughout 1 City (Public Sa  y~ it).
Continuc to upgrade computer sccurity where nceded

Continuc to Update/replace cameras throughout the City (Public Safety benefit)
Continuc to cross train staff to provide continuous services throughout the year, for
coverage no matter who is on Icave

Seck methods and partners to conduet City marketing through the City’s CDA. .
contractor and cxisting staff

Work toward goals outlined in the 1T, Five Year Plan

Implement a new CMS website solution

Retain staff

13



CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
MUNICIPAL SERVICES

@ 113,649.77

@1 047 0RA R

1 984’201 AR

@2 NNN RRA

*9 K04 685

14

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
Wages $788,711.13 $823,809.79 $850,991.11 $982,335  $1,052,773 001-004-4152-1000 13
Sick Leave Repurchase 3,417.00 1,5637.07 1,732.72 2,940 2,940 001-004-4152-1006
COVID -19 927.56 001-004-4152-1111
Cell Phone Allowance 2,680.00 2,400.00 2,300.00 2,400 2,400 001-004-4152-1500
FICA 58,810.45 61,056.27 63,051.26 75,559 80,946 001-004-4152-2100
PERS 93,160.86 94,937.99 102,041.94 117,929 120,361 001-004-4152-2200
Workmens Comp 1,419.14 1,030.76 3,179.52 5,838 4,262 001-004-4152-2400
Health Insurance 147,827.04 151,213.18 168,205.12 192,763 170,303 001-004-4152-2500
Dental Insurance 13,920.27 13,341.98 15,897.07 16,359 16,674 001-004-4152-2501
Health Reimbursement Acct 66,299.95 54,289.74 58,490.87 62,997 67,516 001-004-4152-2520
Life & Disability Insurance 7,867.83 8,195.89 8,656.41 10,049 10,387 001-004-4152-2600
Unemployment Insurance 1,512.00 - 001-004-4152-2800

Total Payroll Expenses $1,186,553.23  $1,211,812.67 $1,274,546.02 $1,469,170 $1,528,562
Office Supplies $10,593.79 $11,979.74 $5,195.63 $5,000 $5,000 001-004-4152-3100
Computer Supplies/Equip 6,151.13 3,716.59 4,208.66 6,000 6,000 001-004-4152-3101
Springbrook Maint Agreement 30,558.00 32,087.00 33,691.35 47,980 50,379 001-004-4152-3102
Computer Repair 13,750.00 9,049.21 13,878.22 13,750 13,750 001-004-4152-3103
Software Licensing 81,759.54 96,366.94 143,529.63 373,364 335,771 001-004-4152-3104
GIS 10,971.26 11,106.23 9,860.67 11,300 11,300 001-004-4152-3105
City Wide Automation Plan 178,352.32 50,574.28 184,718.03 658,831 200,000 001-004-4152-3106
Auto 1,600.09 3,350.65 3,222.34 2,100 2,100 NN1-nN4-4152-3600
COVID-19 Supplies 330,730.33 147,684.00 2,600.65 +-4152-3610
Official Representation 3,520.59 123.90 854.42 500 500 001-004-4152-4100
Professional Services 001-004-4152-4200
Professional Servs/Audio Visual 101,471.89 104,034.73 108,665.48 112,666 115,483 001-004-4152-4202
Codifications 1,964.82 6,241.72 2,233.99 4,000 4,000 001-004-4152-4203
Audio Visyal Supplies 15,362.79 3,338.93 3,631.37 3,500 3,500 001-004-4152-4204
L g Backgro.  Checks 6,130.25 6,497.50 7,458.00 6,000 6,000 001-004-4152-4208
Advertising / Legal Publication 5,273.19 7,312.52 5,328.83 7,000 7,000 001-004-4152-4400
Dues/Subscriptions 26,439.26 26,939.00 20 117 A1 28 440 2R 440 NN1-NN4-4152-4800
Anitvirus Software 19,392.23 15, .81 ) -4
Travel / Training 4,594.78 5114.93 4,589.91 6,000 5,000 001-004-4152-4902

mmunications - City Phones 34,584.23 39,423.99 32,797.57 33,227 32,963 001-004-4152-5100

Communications-Cell Phones 1,399.95 1,850.09 2,936.20 5,398 5,398 001-004-4152-5101
Internet Services 6,109.95 15,239.28 33,940.94 29,602 32,786 001-004-4152-5110
Rental Office Equipment 2,627.06 1,587.74 2,5692.92 2,400 2,400 001-004-4152-5400
R/M Security Camera Equipment 150.00 47,770.72 11,209.98 71,244 71,244 001-004-4152-5800
Fiber Project - ignite funded 001-004-4152-6305
Jobs Plus 25,000.00 20,000.00 20,000.00 25,000 20,000 001-004-4152-6309
Printing 1,030.11 2,140.71 1,027.53 1,500 1,500 001-004-4152-6900
Copier Supplies 7,578.98 8,206.35 5,663.21 9,000 9,000 001-004-4152-6901

Tc  Services & Supplies $ $676,89¢ 09,655.44 ,531,715  $1,048,123
Copier Replacement $9,715.40 $18,000 001-004-4152-7400
Tricaster 44,560.00 001-004-4152-7430

Total Capital Qutlay $0.00 $54,275.40 $0.00 $0 vIuvuy
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City of Coeur d’Alene, Idaho

Departmental Summary and Description
Human Resources Department

Program Description

The Human Resources Department manages and guides the establishment and
implementation of city-wide employment policies and practices. Fluman Resources services
include recruiting and retaining employees, classification and compensation, benefit

[ 18, en ‘oyee/” horre' ions do nizational & “opment training.

The City of Cocur d'Alene offers competitive wages and a generous benefit package that
includes medical, vision, dental, Public Employces Retirement System of [daho (PERSI),
health reimbursement arrangement (FIRA), life insurance, long-tcrm disability, paid holidays,
vacation and sick lcave accruals, and optional supplemental plans are also available to
cmployces.

The policies and procedures that determine compensation, benefits and various working
conditions of City employces varics depending on what employce group the employee’s
classification belongs to. Exempt employecs pay, benefits and other conditions of
cmployment arc cstablished by the Personncl Rules. The bargaining groups recognized by the
City are the Fire Union (Local 710), the Police Officers Association (POA) representing both
sworn and non-sworn, and the Lake City’s Employee Association (LCEA).

Major Objectives

e Attract and retain quality applicants and employces to ensure the goals of the City are
met and maintained.

e Maintain a fair and cquitable Compensation and Classification Plan for all positions.
Maintain a hecalthy City of Cocur d'Alene Employees Benefits Trust with the goal of
offering specialized benefits down the road due to overall trust savings.

e Provide the most competitive and current overall benefit package possible to cover all
nceds of employment.

e (Continuc to update various City policies to keep content updated, meaningful, and
current.

e Decliver guidance in policy and procedure assuring compliance, consistency and
cxcellent customer service.

e Provide customer scrvice and support for all City departments and Mayor/City
Council. Continue to work with City departments throughout the ycar to hire and/or
train and provide guidance.

15



e To assist all employees in their various needs throughout their carcer, from the
beginning through their retirement neceds.

e Continuc to work with City departments to provide impactful and helpful training
topics specific to supervisory skills, management, leadership, compliance and general
profcssional development.

e Iinsurc compliance with all applicable federal, state, and local laws.

Fiscal Year 2022-2023 Accomplishments

e Successfully worked with staff and IFinance to transition from semi-monthly to bi-
wecekly pay plan cffective January 1, 2023,

e Completed labor group negotiations with both the fire union and police association
and the implementation of new contract benefits.

e Successful ycar for the City of Cocur d'Alenc Benefits Trust with a minimal 3.4%
incrcase. The trust is healthy and continucs to perform very well.

ITuman Resources partnered with State Insurance [Fund Work Safety Services to meet
individually with departments to focus on identifying safety and risks to help prevent
employce injuries and control overall costs.

e Continucd updates to Personncel Rules and Classification/Compcnsation plan,

e [Human Resources successfully played a part of retiring 15 employees totaling 334
years of City knowledge, history, and experience. Backfilling and succession
planning continues to be a priority to ensurc a successful transition of both knowledge
and opportunitics.

e [Juman Resources hired 96 employces to fill various vacancies (47% were benefited
full-time employces, 53% were part-time, seasonals, and temporary employces)
Additionally, we had 16 internal promotions.

Fiscal Year 2023-2024 Goals

e Successful negotiations with Lake City Employces Association (LCEA).

o [valuate cquitable leveling with FLSA exempt wage structure.

e Employec Wellness: Implement a more robust and uscr-friendly Employee Assistance
Program focusit  on employee well-being and mental ™ alth.

o Risk Management. Continue to work through the remaining departments with onc-on-
one mectings to cnsure safe work habits.

e Iimploycc training: Provide additional on-sitec department training to departments.

o Compliance and employce policy. The Personnel Rules need updating to provide a
consistent and clear document with up to date, rclevant information that represents the
City’s current policics and practices.

e Recruitment, sclection and placement of employcees. Continue to improve the City’s
ability to attract, rctain and develop quality applicants for new positions and internal
cmployces for promotions.
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

UMAN RESOURCES

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
Wages $220625.09 $231,433.38 $236,298.26 $258,086 $262,230 001-005-4157-1000 3
Sick Leave Repurchase 2,231.20 2,286.80 2,344.00 2,468 2,461 001-005-4157-1006
COVID-19 265.24 001-005-4157-1111
FICA 16,082.80 16,968.50 17,601.48 19,933 20,249 001-005-4157-2100
PERS 26,608.99 27,937.73 27,925.25 31,110 30,109 001-005-4157-2200
Workmens Comp 374.26 271.84 331.05 475 457 001-005-4157-2400
Health Insurance 43,015.24 43,857.75 29,623.51 28,391 21,838 001-005-4157-2500
Dental Insurance 3,5667.60 3,279.42 3,197.20 3,332 3,233 001-005-4157-2501

:h Reimbursemen ¢t 12,195.90 11,940.12 16,909.67 20,1 19,514 Q01-005-4157-2520
Life & Disability Insurance 2,044.01 2,098.66 2,005.53 2,525 2,556 001-005-4157-2600

ita  yroll Expenses $326,745.09 $340,339.44 $336,235.95 $366,503 6

Office Supplies $2,704.78 $2,031.28 $1,691.24 $2,450 $2,450 Q01-005-4157-3100
Citywide Training 8,199.00 17,179.00 17,119.00 18,800 20,000 001-005-4157-4105
Professional Services 7,459.53 8,760.24 9,563.21 9,000 9,000 001-005-4157-4200
Employee Recognition 2,080.00 3,208.58 3,773.88 6,000 6,000 001-005-4157-4300
Advertising 5,288.03 7,485.67 7,364.71 7,000 7,000 001-005-4157-4400
Dues / Subscriptions 11,147.50 11,593.40 10,944.87 10,948 12,233 001-005-4157-4800
Tuition Reimbursement * 6,000.00 6,941.72 7,859.87 9,000 9,000 001-005-4157-4901
Training 4,636.94 (184.75) 1,185.60 5,000 5,000 001-005-4157-4902
Employee Assistance Program 7,770.00 7,770.00 7,770.00 9,720 57,876 001-005-4157-5810
Citifit 1,160.93 1,468.60 823.58 3,000 3,000 001-005-4157-6902
Drug and Alcohol Testing 4,000.00 4,655.00 4,910.00 5,000 5,000 001-005-4157-6903

1l Services & Supplies $60,446.71 $70,908.74 $73,005.96 $85,918  $1o0,00y

$387,191 R0 $411 24818 $409.241.91 $452,421 $499,205
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City of Coeur d’Alene, Idaho

Departmental Summary and Description
Legal Department

“The minute you read something that you can't understand, you can almost be sure that it was drawn
up by a lawyer.” - Will Rogers

“Has he come armed, then? Has he brought a pistol or a sword?” she asked anxiously. Ian shook | -
head, his dark hair lifting wildly in the wind. “Oh, no, Mam! It’s worse. He’s brought a lawyer!” -
Diana Gabaldon, Voyager

Civil Office

Program Description:
The Legal Department is headed by the City Attorney/Legal Scrvices Director and is comprised of two
scparate but interdependent Offices, the Civil Office and the Prosccutor’s Office. The Civil Office primarily
provides legal advice to the Mayor, City Council, City boards, commissions and committees, and City staff’
in all matters pertaining to federal, state, and local laws, regulations, rules, and policics. This legal advice
is based upon the combined 180 years’ expericnce of the five lawyers and five legal assistants in the Legal
Department, scasoned with 15 years of intense law school education, more than 400 harrowing court and
jury trials, thousands of complex and diverse cascs, well over 1,000 hours of tedious continuing education,
and the occasional Google scarch. The bumps, bruises, and lacerations that come with battles in the arcna
> call “the law” temper our advice like heat tempers steel. The Civil - ..._c collaboratces, in the very best
sense, with every other City Department and has frequent contact with citizens, other governmental
agencics, pi attorneys, med Is  ses whe e questions regarding, or who merely want to
arguc about, City ordinances and codes, contracts, and procedurcs. The City Attorney cheerfully (well,
more often than not) attends all meetings of the City Council, the  anning and Zoning Commission, the
Design Review Team, and other boards, commissions, and committees as requested. The lean and efficient
staff of the Civil Office consists of the City Attorney and onc Scnior Legal Assistant, with the attorneys
and L. | Assistants in the Prosceutor’s Office providing much appreciated, if occasional, support, giving
truth to the adage:

“The best that we can do is to be kindly and helpful toward our friends and fellow
passengers who arc clinging to the same speck of dirt while we are drifting side by side to
our common doom.” - Clarence Darrow

Major Objectives:

The primary objective of the Civil Office is, of course, to provide timely and accurate legal advice to all
members of the City team. In addition, the Office assists other members of the City t 1 in providing
exceptional service to the public in a wide varicty of ways and circumstances, sometimes just by lending
an car.

1'Y23-24 L.egal Department (Civil Office) Summary - |



“Listening is a magnetic and strange thing, a creative force. The friends who listen to us
are the ones we move toward. When we arc listened to, it creates us, makes us unfold and
expand.” - Karl A. Mcnninger

The Civil Office also performs such other dutics as are assigned by the Mayor and City Administrator.
Finally, the City Attorney, as the Legal Scrvices Director, has supervision over staff in both the Civil Office
and the Prosceutor’s Office.

Fiscal Year 2022-23 Accomplishments;
The Prosceutor’s Office alone saw nearly 2,500 new cascs in calendar yecar 2022, with over 3,200 charges
filed. Almost 1,700 of those cascs were drug-related, 400 alcohol-related, and about 350 concerned
domestic violenee. The 31 conspiracy cases arising out of the Patriot Front arrests in June 2022 arc as time-
consuming as a hundred or more ordinary cascs. The four attorneys and four legal assistants in the
Prosccutor’s Office truly have done an outstanding job in managing an cxtraordinary workload efficiently
id professionally. The Civil Office provided assistance to cvery City Department, reviewing and revising
numerous bid packets, contracts, Council packets, stafl reports, policics, and official communications. In
Fiscal Ycar 2022-2023 to date, the Civil Office has prepared six Ordinances and 39 Resolutions, compared
with 15 Ordinances and 63 Resolutions in the previous fiscal year. It is difficult to suceinctly classify the
matters handled by the Civil Office, but the following will give a taste of how the City Attorney spends his
days.

Administration

. Contract with the Downtown Association for downtown dutics and responsibilities

o Negotiations with homcowner on Lakeshore Drive regarding signs along the shoreline

L Press releases on a variety ol issucs

o Trouble-shooting and mediating any number of citizen questions and complaints
Building

o Code compliance for structures on Indiana, Pennsylvania

o Abatement of Dangerous Building on Indiana

) Building Code interpretation/enforcement

Municipal Services

o Public records requests
] Special Livent contracts
J Council/Mayor salarics
o Childcarc issucs
) Mobile Concessions
Sign Codc
) Short-Term Rental Code amendments

Code Enforcement

. Animal complaints

o Parking violations

° Sidewalk repairs

L Weed and trash complaints

. 19
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Zoning Code violations
Building Code violations

Streets and Engincering

Finance

Fire

Utility cascments

RRIFB agreements

Stormwater drainage/casements
ITD agrecements
Paving/Potholes/Chipscal

ADA compliance

Bankruptcics
Kootenai County litigation on late fees and penaltics
/A funds/int  etationandc i ¢

Purchasing policy
Utility charges/payments/disputes
URD financials

SCBA donation
Self-inspeetion questionnaire
Administrative warrants
Training agrecments

I'ire Boat garage

Human Resources

Library
]
]
[ ]

Parks

Employce discipline

Personnel policy amendments/interpretations
Policc and Fire contract negotiations/agreements
Family Mcdical I.cave

Donations
Artworks

Photography, I'ilming and Recording Policy/presentation

Children’s library issucs
Lithics policy

Kathleen Trail/Prairic Trail, Centennial Trial extension, repair

BMX Park
Concerts in the parks

I'Y23-24 Legal Department (Civil Office) Summary - 3



Planning

Police

Wastewater

Water

Rotary Centennial Park (Sherman Square Park)
Street trees

Cocur Terre annexation and development agrecment

Zoning Ordinance amendments/interpretation

[llcgal fences/carports/decks

Zoning Code enforcement

Douglass development agreement

Historic Preservation

Impact IFces

Thomas George construction

Mill River — open space/PUD requirements/new development

Acquisition of property for PD expansion
Sclection of CM/GC for expansion/contracts
Alcohol violations

Abandoned RV

Towing agreements

School Resource Officer agreements
Sceurity for Council mectings

Biosolids Building/Collections Building/Operations Building
Easement and sewer line disputes

Rate Study

Sewer Policics

CIP bidding and contract

Lake ncgotiations/litigation

Ordinance to enforce PHD rcgulations

Wells/Booster station/1.oop Projeet bids and contracts
[Leascs to wircless companies

Fiscal Year 2023-24 Goals;

The Civil Office will continuc to provide the very best legal advice and services to the City tcam while
improving cfficicncy and using the available resources to best effect. To further this goal, the City Attorney
continues to proposc that the position of Chief Civil Deputy City Attorney remain unfilled. The Civil Office
is providing cross-training for the attorneys in the Criminal Office so that they will be able to perform
functions in the Civil Office from time-to-time on an as-necded basis. We would like Council to begin
consideration of adding another assistant prosccutor or, in the alternative, an investigator, to relicve some

of the cver-inercasing burden on existing staff and the Police Department.

1'Y23-24 Legal Department (Civil Office) Summary - 4



As the City grows and faces incvitable changes, the Legal Department will grow and change in a logical
and intentional manner so that it can help the City’s clected officials and employeces achicve their goals and
vision for the City ol Cocur d’Alene.

1Y23-24 Legal Department (Civil Office) Summary - 5 22
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City of Coeur d’Alene, Idaho
Departmental Summary and Descr , ion
Legal Department

Prosecuting Attorney’s Office

Program Description:

As onc of the two City law enforcement agencics, the Prosecuting Attorney’s Office is tasked to
complcte what the Police Department starts — find justice for victims of crimes, hold offenders
accountable, and advocate for the City in court by delending constitutional challenges to arrests
and criminal charges, and scck to promote public safety through appropriate outcomes that further
the goals of criminal justice through rchabilitation, deterrence, and incarccration.

Major Objectives:
To stay motivated and committed to secking justice and appropriatc outcomes in all cascs,
regardless of current social attitudes toward criminal offenders.

To stay cngaged and informed on the cutting cdge of criminal justice developments, which includes
participating in exploratory workshops on the intersection of mental health and criminal justice,
and cxploring how new approa s that utilize aspects of both systems work in conc  to produce
immediate and measurably better outcomes in both the short and long terms.

To lead cfforts to reduce recidivism rates by participating as stakcholders in our local and statewide
specialty trecatment courts and diversion programs.

To continuc our commitment to clTectively advocating on behalf of crime victims. Once the police
complete their work, it is the prosccution tecam that ensures justice is provided to victims.

To fill a new Assistant City Attorney position to address the reality of ever-increasing cascloads
that will become unmanageable with our current staffing levels.

To hirc a Criminal Investigator to assist thc Prosccutors in casce follow-up, locating and
intervicwing witnesses, gathering additional cvidence which supports the prosccution of crimes,
testifying in court, serving recently discovered witnesses with subpocnas, and assisting with the
cditing for media (or court motions and trial.

To fully implement ProsecutorbyKarpel (PBK) to replace our outdated legacy case management

system and launch the information dashboard before the end of the 2023.

1°Y23-24 Legal Department (Prosccuting Attorney’s Office) Summary - 1 23



To stay sanc and maintain a positive outlook in the increasingly divided and troubled world we
find oursclves living in.

Fiscal Year 2022-2023 Accomplishments:

1.

2.

Goals achicved as listed in the 17Y22-23 Department Plan

v Iired an FTI Legal Assistant to fill a new position.
v Acquired the new case management and databasc sofiware, ProsccutorbyKarpel, to
replace the outdated legacy database.
. The PBK conversion begins June 6, 2023, with an anticipated “go live” date
of December 4, 2023,
J Kick off mecting involving I'l' and the Prosecutor tcam was held mid-April.
o The build and conversion from legacy databasc to PBK will take more than
six-months.
J IT is busy verifying and converting legacy data to upload to PBK for
conversion into the new program.
o The tcam is busy clcaning up old case files, deleting any old material not

needed to be converted to the new program. Our legacy database contains
casc file information from the early 1990’s to present.

. The team is reviewing our form templates to cnsure proper format for
conversion to PBK templates. Ultimately more than 500 templates will be
created for full integration from the legacy program to PBK.

v Continue to train and cducatc the newer tcam members on why and how our office
is unique compared to other prosccution teams in order to replace the loss of over

100 years of combined institutional knowledge and cxperience duc to retircments

and stall turnover in the last 3.5 ycears.

Two prosccutors combined have spent approximatcly two thousand hours litigating the

I cyta otea 0 n 11, 2022, ) [ Too e

no cascs have gone 1o trial, but trial dates have been sct beginning in late May through
:ptember 2023.

With the temporary loss of the equivalent of one full time prosecutor on paternity leave,
the tcam continues to successfully address and litigate other criminal case matters. This
accomplishment has taken a toll on team morale becausc of longer working hours and
increasing case load.

Deputy City Attorney Ryan Hunter graduated on May 12, 2023, from the Idaho Academy
of I.cadership for Lawycrs (IALL) after complcting the nine-month program. This program
is for the some of the best and brightest attorneys in Idaho

Fiscal Year 2023-2(" 1 Goals:

FY23-24 Legal Department (Prosccuting Attorney’s Office) Summary - 2

Complete the PBK build and “go live” in Dccember 2023.

[lirc an Assistant City Attorney in accordance with the department’s succession plan.
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6.

1'Y23-24 Legal Department (Prosccuting Attorney’s Office) Summary - 3

Cross train the prosccution legal assistants and civil department legal assistant {or more
competencey to handle all job functions within the Legal Department.

Train and assist the police department with the PBK portal for clectronic subpocna scrvice
and tracking.

LLaunch a prosccution dashboard for council and public to sce statistics on the work of the
prosccution tcam.

Continuc our involvement with treatment courts and diversion programs including ILIED,
Domestic Violence Court, Domcstic Violence Diversion, Mental Health Court, Veterans

Court, and DUI Court.

Strengthen relationships with our partners, specifically law enforcement, by offering
training and attending bricfings to cnhance cducation, coo  -ation, and communication.

25



CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24

LEGAL DEPT
2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
Wages ‘ $904,035.00 $865,264.07 $854,684.30 $825,131 $914,171 001-006-4161-1000 10
Sick Leave Repurchase 4,042.40 2,286.80 2,344.00 2,625 2,756 001-006-4161-1006
Cell Phone Allowance 1,620.00 1,665.00 1,155.00 1,440 720 001-006-4161-1500
FICA 67,305.75 63,604.66 62,988.32 63,435 70,200 001-006-4161-2100
PERS 102,250.34 102,667.49 096,147.26 99,005 104,384 001-006-4161-2200
Workers Compensation 1,268.72 921.49 1,000.11 1,514 1,641 001-006-4161-2400
Health Insurance 122,561.48 131,650.67 136,061.28 167,530 151,311 001-006-4161-2500
Dental Insurance 10,768.10 11,489.47 12,046.18 15,144 14,503 001-006-4161-2501
Health Reimbursement Acct 41,955.98 35,945.98 59,022.43 42,055 49,451 001-006-4161-2520
Life & Disability Insurance 7,407. 7, 1.50 7,066.57 8,109 8,776 001-006-4161-2600
Total Payroll Expenses $1,263,215.01 $1,223,044.13 $1,232,515.45 $1,225,988 $1 ,317,"‘"’"_

Office Supplies $2,680.23 $5,746.11 $2,953.40 $4,300 $4,000 001-006-4161-3100
Office Equipment 3,761.51 12,456.17 8,741.21 10,000 9,000 001-006-4161-3200
Legal Library 8,429.26 8,642.93 8,754.19 9,000 11,000 001-006-4161-3201
COVID-19 Supplies 2,699.46 001-006-4161-3610
Professional Services 46,588.31 211.42 13,804.50 15,000 15,000 001-006-4161-4200
Dues/Subscriptions 3,432.00 3,084.45 3,355.00 4,300 3,500 001-006-4161-4800
Travel / Training 3,378.96 2,909.95 5,918.27 15,000 15,000 001-008-4161-4902
Mileage Allowance 795.40 185.92 590.92 2,000 2,000 001-006-4161-6101
Purchased Service 1,677.84 2,239.36 2,158.71 4,000 3,500 001-006-4161-6301
Technology * 71,850 001-006-4161-6316

Total Services & Supplies $73,442.97 $35,476.31 $46,276.20 $135,450 $63.0QO
¢4 220 AE7 00 $ 1 1.65 $1 ’361 AR &1 2R_N Q17
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City of Cocur d’Alene, Idaho

Departmental Summary and Description
Planning Department
Program Description

The Planning Department’s role in the City falls under two main pillars. The first is the long-
range and strategic planning role, which provides the bigger picture for planning, zoning, and
cconomic development. In this rolc, the Planning Department leads community engagement
cfforts, reccommends and leads strategic code amendments, focuses on long-range and special
plannir~ projccts, and cngages with community partners,

The second pillar is related to current planning and day-to-day operations. In this role, the
Planning Department processes development applications, reviews building permits for
compliance with zoning requirements, focuscs on improved communications with the
development community, and provides ¢xcellent customer service. The Planning Department
routinely interfaces with other city departments and community partners, and acts as a
facilitator.

In all of our cfforts, the department is mindful of opportunities to integratc walkability,
affordable housing, and economic devclopment (c.g., adaptive reuse, economic gardening,
support of small business, and innovation) into planning conversations, and helps guide
strategic conversations related to growth and community development.

The CDBG program details are highlighted separately.

Major Objectives

e Implement priority action items from the new 2042 Comprehensive Plan.

e Participate in and help lcad the Regional lousing & Growth Issues Partnership
(RIIGIP — now under Conncct Kootenai) and cooperative p°  ining cfforts with the
County and ncighboring communitics.

e [.cad historic preservation cfforts for the City in partnership with the Historic
Preservation Commission and the State IHistoric Preservation Office (SIHPO).

e Continue to promote continuous improvement for the development review procecss.

e DPromote cost savings by collaborating with community partners on projects and
sccking grant opportunitics to assist with project costs.

e Promote cconomic development opportunitics in existing and new businesses districts
(c.g., Atlas Waterfront, Midtown, Liast Sherman, Health Corridor).

e Continue to improve the Zoning and Subdivision Codes.

e Continuc to take the lcad on development projects for the City, such as Atlas.

e Continuc to promote the importance and protection of the Shorel  : and the Hillside
arcas of the City.
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Fiscal Year 2022-23 Accomplishments

Atlas Waterfront - Helped facilitate the initial phases of development. Stafl
participates on the Architectural Review Committee and Steering Committee, and
attends weckly project coordination meetings with ignite and the consultant team.
Staff continued working with Council Member Miller on the Regional Housing &
Growth Issues Partnership (R1IGIP) in coordination with Hayden, Post Falls,
Rathdrum, Kootenai County, and KMPO, and over 40 groups/organizations to address
regional concerns, rescarch solutions, helped put together a regional joint workshop
with Planning and Zoning Commissions that took place in October. Planning took the
lead on coordinating meetings and sharing information with the Working Group and
Advisory Group members, and helped with a transition/merger to Connect Kootenai.
Development Impact I'ec update is underway. A consultant team was hired to assist
with the process that includes capital improvement plans for Police and Fire. The
cffort includes Streets & Engineering, Legal, Administration, Parks and Recreation,
Police, I'ire and Planning.

Received  Outstand 3 Plan award for the Envision Cocur d’Alene 2042
Comprchensive Plan from the Idaho Chapter of the American Planning Association.
Hired a consultant to assist the City’s IHistoric Preservation Commission with
preparing a Nomination for the Garden District for a Historic District pursuant to CLG
grant funding. (Cash match of $1,550 required)

First Heart of History Award for the [Hamilton Housc historic preservation cffort.
Cocur Terre anncxation process with ample community engagement and successful
completion of a development agreement approved by City Council.

Fiscal Year 2023-24 Goals

Atlas Waterfront — continuc being actively involved with the project and a key player
in partnership with igni  cda and consultant tcam on project development.

Update Development Impact IFees. Work is expected to be completed in [FY 23/24.
RIIG... _onneet = yotenai on Housing .. Growth — continue tc .. ¢ an active participant
with the partnership on possible solutions, and bringing forward recommendations (o
Council and engaging regional partners, including having joint workshops with other
Planning & Zoning Commissions; working with Connect Kootenai on housing
prioritics, rescarch, education, and implementing and exploring new Toolkit items.
Zoning Code amendments 10 address housing needs. Engage community members, ad
hoc advisory committee(s) and RINGIP partners to cvaluate possible code changes.
[last Sherman Revitalization Plan — reconvene the Leadership Committec, revise the
plan to include updated roadway design options, and continue supporting revitalization
efforts, Work with Connect Kootenai to engage the businesses, property owners and
neighborhoods to achicve the vision and identify possible implementation, and
coordinate with Downtown Association on possible Business Improvement District.
Work with Midtown businesses and Downtown Association on possible Business
Improvement District.

Work with Historic Preservation Commission on the Garden District Nomination, and
continuc working on a historic overlay zonc/local district, possible updates to existing
infill zoning, and cducational materials for historic property owners, ctc.

Work with other city departments, Ad Hoc committee and stakcholder groups on a
Short-Term Rental Ordinance to take effect in March 2024.
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CITY OF COEUR D'ALENE

Account

ADOPTED E IDGET - FY 2023-24
PLANNING DEPT
2020 2021 2022 2023 2024

Descripti~~ Actual Actu~! A~tual Adopend Adopted
Wages $455,120.58 $435,87 1.40 9400,788.58 482,114 $525,406
Sick Leave Repurchase 1,527.60 1,5665.20 748.53 1,785 1,785
Cell Phone Allowance 360.00 360.00 360.00 360 360
FICA 34,519.87 33,056.62 34,493.29 37,097 40,359
PERS 54 566.96 52,019.65 54,672.96 57,899 60,009
Workmens Comp 3,947 .41 2,867.03 5,311.40 7,386 7,548
Health Insurance 62,932.31 64,653.63 69,125.88 77,573 85,485
Dental Insurance 5,163.13 4,844 .32 4,838.08 5,230 6,379
Health Reimbursement Acct 34,879.66 20,5675.94 21,224.33 22,340 23,340
Life & Disability Insurance 4,338.86 4.391.38 4,599.77 4773 5,093

Total Pl :nses $657,356.38 $620,205.20 52,162.82 $=207 216 $755,763
Office Supplies $4,332.84 $1,632.60 $1,998.83 $2,500 $2,500
Minor Equipment 3,228.90 526.91 3,549.99 2,000 1,000
Official Representation 1,827.91 485.00 706.76 1,500 1,500
Professional Services 110,185.39 86,761.83 40,552.90 10,000 15,000
Prof Srv - Connect Kootenai 45,000.00 35,000 25,000
State Historic Preservation 14,020.59 1,848.32 1,650 1,550
Advertising - Publications 1,861.48 2,838.33 1,191.11 2,500 2,000
Dues/Subscriptions 2,742.88 3,290.03 3,009.17 3,000 2,500
Travel / Training 4,081.25 650.70 6,885.31 4,000 3,000
Repair & Maint - Auto 63.21 77.47 130.07

Total Services & Supplies ~ "*7" "7°T 0T madnann dn mEA 0T A amn nEn e nEQ

RN RAN 24 R72N ARR AR %712 N3/ 28 $754Q 266 $809 813

001-007-41/y-1900
001-007-4170-1006
001-007-4170-1500
001-007-4170-2100
001-007-4170-2200
001-007-4170-2400
001-007-4170-2500
001-007-4170-2501
001-007-4170-2520
001-007-4170-2600

001-007-4170-3100
001-007-4170-3400
001-007-4170-4100
001-007-4170-4200
001-007-4170-4200
001-007-4170-4210
001-007-4170-4400
001-007-4170-4800
001-007-4170-4902
001-007-4170-6100
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Coeur d'Alene
IDAHO

City of Coeur d’Alene, Idaho
Departmental Summary and Description
Building Maintenance Division

Program Description

The building division is responsible for maintaining all city owned buildings.

Major Objectives

Perform preventive maintenance on all HVAC equipment and to make all repairs to the buildings as needed.

Fiscal Ycar 2022-2023 Accomplishments

Completed installation and startup of new CX'T prefab restroom at Person Field with the addition of
freestanding ADA drinking fountain along the track.

Repaired the Library exterior staircase by removing failed epoxy coating, patching failed concrete, and
recoating staircasce with semi permeable coating.

Replaced all T8 fluorcscent fixtures with high cfficiency L.E.D. dimmable troffers throughout the Strect
Department building and mechanic bays.

Installed new high cfficicncy mini spilt system at Parks shop to improve heating and add A/C capabilitics
to office space.

Upgraded data, power and lighting dimming capabilitics at the Police station pole building,

Installed new drinking fountains with bottle fillers at City Hall, Library, Police Department, and Strects
department.

Up_ ded Iolede t ls oosshoowi L al s for  Iditio I
Removed entrance and exit gates at the Cocur d Alene Ave, parking garage duc to constant vandalism
and installed pay to park signs to allow for better operation for parking management systems.

Fiscal Year 2023-24 Goals

Upgrade City wide door access control from on prem server to cloud based service due to obsolescence of
cxisting hardware.

Convert and upgrade the interior and exterior lighting systems at the Library with new high cfficicney
L.IL.D. lamps and fixtures.

Assist with building remodels/cxpansions at the Strect Department and Police Department.

Remove 3 failed on demand water heaters at the Police Station pole building and install 6-gallon water
heater with a new hot water line plumbed to cach fixture.

Replace failing roof at 8" St. Building Maintcnance shop.

Parks Department C St. shop improvements including: ADA compliant restroom remodcl, overhead door
replacement, and shop unit heater replacements.

Install additional sccurity cameras ncar the interior public entrances and below interior staircase
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

BUILDING MAINTENANCE

Account

2020 2021 2022 2023 2024
Description Actual Actual Actual Adnntnd  Adopted
Wages $181,950.66 $153,267.78 $200,544.57 $zu«,voe $232,792
Sick Leave Repurchase
COVID-19 54470 1,114.69
Qvertime 339.48 2,100 2,205
Part-Time 49,670.48 38,819.93 6,538.07
Cell Phone Allowance 755.00 480.00 200.00 480
FICA 17,844.35 14,816.58 15,806.37 15,807 17,977
PERS 23,581.46 21,914.10 22,322.71 24,672 26,731
Workmens Comp 9,148.85 6,644.94 5,890.11 7,954 8,986
Health Insurance 15,779.89 17,187.11 32,044.13 45,269 46,604
Dental Insurance 1,332.00 1,597.80 2,221.63 3,518 3,365
Health Reimbursement Acct 12,402.53 14,359.92 13,661.28 13,970 14,023
Life & Disability Insurance 1,357.88 1,378.40 1,694.21 2,314 2,530
Unemployment Insurance 3,735.00
Total Payroll Expenses $318,442.28 $271,581.25 $300,923.08 $320,137 $355,212
OQperating Supplies $24,608.34 $21,705.46  $29,532.41  $29,000 $30,000
Minor Equipment 1,141.13 2,342.79 1,847.20 6,000 6,500
Fuels/Lubes 2,966.58 3,299.29 5,000 5,500
COVID-19 Supplies 9,339.03 2,499.27 35,510.32
Travel / Training 975.00 1,345.60 3,000 3,000
Contract Services 83,238.38 96,494.61 123,261.20 120,000 145,000
Utilities - Water 552.11 778.81 730.10 700 750
Solid Waste £79.89 4,870.99 5,5673.24 6,000 6,200
lities - wer 2. 1,184.49 1,243.29 1,300 1,350
Utilities - Electric / Gas 37,280.68 35,635.48 38,409.80 40,000 41,500
R/M Buildings 11,369.68 33,412.27 70,206.71 55,000 56,500
R/M Electrical 292.32
R/M Plumbing 207.30
R/M Mechanical Equipment 12,050.73 8,283.16 19,277.53 16,000 16,500
R/M Auto 32476 710.56 414.21 2,500 2,800
R/M Other Equipment 12.37 4.29
Preventative Maintenance / Bldgs 33,789.46
Total Services & Supplies 02970540 %2018 $332,000.44 $284,500 $315,600
Police Dept ALC $101,769.99
City Hall Generator 42,142.96
414 FT Ground Way Bldg $40, .00
Police Dept Chiller Unit 69,424.00
Street Dept Flooring/Lighting Windows $90,000
8th Street Shop Roof Replacement $25,000
Police Pole Building Hot Water Upgrade 6,000
Total Capital Outlay $143,912.95 $0.00 $109,912.00 $90,000 $31,000
$686,060.63 $483,773.43 $742,83552 $694,637 $701,812

001-008-4198-1000
001-008-4198-1006
001-008-4198-1111
001-008-4198-1200
001-008-4198-1300
001-008-4198-1500
001-008-4198-2100
001-008-4198-2200
001-008-4198-2400
001-008-4198-2500
001-008-4198-2501
001-008-4198-2520
001-008-4198-2600
001-008-4198-2800

001-008-4198-3200
001-008-4198-3400
001-008-41 3500
001-008-4198-3610
001-008-4198-4902
001-008-4198-5000
001-008-4198-5200
001-008-4198-5201
001-0cC 98-5202
001-008-4198-5206
001-008-4198-6000
001-008-4198-6010
001-008-4198-6011
001-008-4198-6012
001-008-4198-6100
001-008-4198-6200
001-00¢  98-6310

001-008-4198-7240
001-008-4198-7242
001-008-4198-7250
001-008-4198-7241
001-008-4198-7245
001-008-4198-7242
001-008-4198-7240
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Ciugy of
Coeur d'Alene
IDAHO

City of Coeur d’Alene, Idaho

Departmental Summary and Description
Police Department

Program Description

‘The Police Department strives to improve or maintain the safety of our community
through collaborative partnerships with community stakcholders in an cffort to
appropriately respond to emergency calls for service, reducc the fear of crime, and
improve community cngagement. CDA PD has 119 full-time members who serve our
public. The police department is comprised of the following units: Patrol, investigations,
school resource officers, community action tcam, rcecords, traffic, K9, SWAT, codc
cnforcement, civilian investigative specialists, records, animal control, professional
standards, hiring and training, I'T, flect support, property and evidence, and voluntcers.

Major Objectives
e Appropriately respond to emergency calls for service.
e Reduce crime and the [car of crime in our community.
e Reinforce a culture focused on community engagement and the reduction of
felony crimes in our community.
e Properly and adeptly investigate allcgations of crime.
e To improvc or maintain our partnership with the commun |
e Kecep school children safe and provide positive law enforcement interaction
through the School Resource Officer program.
e T'o continuc to support the members of the police department by ensuring they arc
staffed, trained, and equipped properly to fully meet our public safety mission.
Fisc: Year 2022-23 Accompli: ments
e Wesuccessfully reduced Part 1 crime by 6.68% in 2022, Part 1 crime has fallen

65.25% sit " )14 and is at histor” lows for both ime ratc and the total numbecr
of Part 1 crimes (a total of 727 Part 1 crimes in 2022).

Respondced to 38,710 calls for service (2022).

The number of non-injury accidents went down slightly, while injury accidents,
[1it and Run crashes, and DUI- related crashes rosc in 2022.

The victim advocate program served 497 victims of stalking, domestic violence, or
scxual assault and an additional 757 outrcach contacts. Roughly 15% of the
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victims were sexual assault victims, 77% were from domestic violence incidents,
and 8% wecre victims of stalking crimes.

Improved roadway safety through our DUI enforcement program and our
leadership in the North Idaho DUI Task [Force.

Continucd our partnership with the Fire Department on the Rescuce Task Force
program to better respond 1o active shooter incidents.

Continucd partnerships with arca law enforcement agencics such as the Idaho
State Police and the Kootenai County Sherifl’s Office.

Continued our partnership with SD271 and North Idaho College for our School
Resource Officer program.

Fiscal Year 2023-24 Goals

Continuc to reducce the fear of crime in our City through a collaborative effort with
community partners including citizens, businesscs, schools, social and church
groups, and block watch groups.

Continuc to be leaders in public safcty for our re~*on.

Improve recruiting and retention of police officers and work towards full staffing.
Increase our community outreach to better inform and partner with the
community.

Continual evaluation of traffic complaints and collisions to optimize deployment
of limited traffic enforcement resourcces.
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - 2023-24
POLICE DEPARTMENT

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
Wages $8,193,405.05 $8,498,788.41 8,785,823.26 $9,990,610 $10,661,125 001-009-4211-1000 119
Shift Differential 99,384.62 108,885.24 109,073.99 108,885 113,785 001-009-4211-1001
Assignment Pay - 173,628 181,441 001-009-4211-1002
Court Time 9,601.58 7,710.04 43,525.99 50,991 53,286 001-009-4211-1004
Holiday Pay 331,288.87 426,054.54 408,242.88 436,350 455,986 001-009-4211-1005
Sick Leave Repurchase 21,090.30 25,747.12 24,930.28 28,000 29,260 001-009-4211-1006
Call Out Availability Pay 80,493.87 81,816.78 79,247.74 108,834 113,732 001-009-4211-1007
Off-duty employment 780.00 13,495.00 4,540.00 4,000 4,000 001-009-4211-1008
FTO Pay 11,413.91 12,332.10 14,839.67 17,486 18,273 001-009-4211-1009
Sign on Bonuses 74,315 80,000 001-009-4211-1010
COVID-19 59,177.86 68,735.15 001-009-4211-1111
Over Time 546,107.01 5  347. 705,502.33 569,648 595,282 001-009-4211-1200
OT Enforcing Underage Drinking 001-009-4211-1201
Traffic Mobilization - Aggressive 6,525.36 3,214.59 001-009-4211-1202
Overtime Impaired / DUI 2,835.17 1,857.30 001-009-4211- 3
OT Traffic Mobilization - Seatbelt 688.99 001-009-4211-12u5
OT - Aggressive Driving Grant 2,251.54 001-009-4211-1206
Overtime - Alive at 25 Grant 530.00 2,822.52 001-009-4211-1207
Qvertime - FTO Pay 5,384.15 6,005.15 11,542.19 001-009-4211-1209
Overtime-Law Enforcement Liason 2,270.46 3,356.40 5,668.67 001-009-4211-1210
Victim's Advocate Grant 6,946.39 11,034.37 13,181.28 11,648 12,172 001-009-4211-1250
Part Time 109,461.94 96,789.19 113,056.50 127,404 134,806 001-009-4211-1300 2.5
Part Time - Reserves 59,306 001-009-4211-1301 2.5
PT-Ambassadors/Volunteer Coord 23,252.08 28,042.00 24,702.00 34,368 45,524 001-009-4211-13 1.3
Cell Phone Allowance 2,280.00 1,680.00 1,680.00 1,680 1,680 001-009-4211-1500
Misc Credits to Payroll (38,306.72) (106,325.97) (103,117.73) 001-009-4211-1600
Reimbursement - Off Duty Officers (515.00) (17,435.00) (1,515.00) (4,902) (4,961) 001-009-4211-1610
DEA Qvertime Reimbursement (1,162.94) (8,062.21) (8,691.81) 001-009-4211-1620
USMS Overtime Reimbursement 001-009-4211-1625
FICA 708,617.22 742,936.95 771,321.55 901,582 955,685 001-009-4211-2100
PERS 1,156,634.33 1,203,791.51 1,241,562.57 1,422,709 1,626,827 001-009-4211-2200
Workmens Compensation 208,152.34 151,184.52 204,969.56 341,877 366,981 001-009-4211-2400
Health insurance 1,487,499.87 1.450,806.59 1,453 355 1?2 1,896 761 1,776 876 001-nNa.4211-2500

| 137 7, )30 001 '111-2501
Cobra & Retirees 203.16 (45.48) - 001-009-4211-2502
Health Reimbursement Acct 441,221.98 421,344.68 429,343.44 462,892 474,667 001-009-4211-2520
Life & Disability Insurance 77,992.39 78,140.24 80,047.16 107,920 113,240 001-009-4211-2600
Unemployment Insurance 657.80 001-009-4211-2800

Total Payroll Expenses $13,692,277.81 $14,020,987.82 $ 14,555,628.18 $16,880,007 $17,977,696
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - 2023-24

POLICE DEPARTMENT

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
Uniforms $82,150.84 $100,625.99 98,706.48 $68,065 $68,065 001-009-4211-3000
Uniform / Equipment Cleaning 3,243.00 3,463.95 2,262.50 5,000 4,000 001-009-4211-3001
Office Supplies 23,722.48 20,383.40 20,721.56 28,500 28,500 001-009-4211-3100
Operating Supplies-Patrol 23,832.39 23,839.19 57,947.52 25,161 25,160 001-009-4211-3201
Operating Supplies-Serv. 4,343.32 9,656.39 7.045.27 7,250 7,250 001-009-4211-3202
Operating Supplies/Range 88,388.94 132,766.12 220,027.70 88,200 118,000 001-009-4211-3206
Qperating Supplies/Investgtn 9,609.25 22,170.38 15,701.38 20,000 20,000 001-009-4211-3207
Oper Supps/Less Lethal Materials 34,417.10 42,113.22 57,867.90 48,508 52,000 001-009-4211-3216
Motorcycle Program 15,048.32 9,582.37 45,906.86 21,270 33,540 001-009-4211-3220
Minor Equipment 18,950.36 33,553.57 50,725.38 45,000 45,000 001-009-4211-3400
Technology 211,461.60 192,699.07 199,580.12 113,900 14! 001-009-4211-34
Fuels/Lubes 132,467.44 149,167.11 210,679.86 245,520 198,000 001-009-4211-3500
COVID-19 Supplies 1,880.74 12,711.66 4,900.00 001-009-4211-3610
Official Representation 2,765.90 2,475.97 5,366.89 3,000 3,000 001-008-4211-4100
Professional Service 7,525.50 11,707.02 17,475.00 15,000 15,000 001-009-4211-4201
Volunteer Unit 1,717.19 2,616.25 1,611.45 3,500 3,000 001-009-4211-4210
Explorer Program 2,304.58 1,213.02 1,123.76 2,500 2,500 001-009-4211-4220
Community Programs 2,357.95 2,184.52 5,334.99 5,500 6,000 001-009-4211-4225
S.W.AT. Equipment 134,642.64 54,061.67 77,313.80 68,251 69,090 001-009-4211-4230
Drone Program 4,686.28 5,000.00 24,242 11 5,000 10,000 001-009-4211-4300
Dues/Subscriptions 15,941.71 15,346.61 26,366.56 20,000 27,000 001-009-4211-4800
Tuition Reimbursement 6,099.00 920.00 16,000 16,000 001-009-4211-4900
Travel and Training 51,162.12 69,376.75 122,025.11 100,000 100,000 001-009-4211-4902
Firing Range Contract 3,000.00 5,200.00 5,200.00 7,200 9,000 001-009-4211-4903
Honor Guard Program 366.00 759.85 3,000 001-009-4211-4805
Patrol Canine 6,064.20 34,388.15 27,460.32 30,000 18,870 001-009-4211-4910
Animal Control 4,176.35 3,185.00 3,735.00 11,000 9,000 001-009-4211-5011
Software Maintenance Fees 162,429.18 161,582.46 210,182.42 239,375 271,600 001-009-4211-5020
Communications 88,081.20 78,936.04 125,979.26 103,000 103,000 001-009-4211-5100
Utilities 50,975.52 55,632.07 59,160.07 52,900 55,000 001-009-4211-5200
R/M Auto 58,793.55 68,447.28 88, 39 65,000 65,000 001-009-4211-6101
R/M Tires 10 733 11 22 071 NAR 21.751.66 22 220 22,220 001-NNA-4211-R102
F /1 2 175.59 . ( 00 1
Patrol Carports - GO Bonds 10,516.67 001-009-4211-6210
Other Purchased Services 13,440.36 19,324.22 25,279.59 25,000 25,000 001-009-4211-6300
Patrol Vehicles / Misc Equipment 131,323.74 180,421.09 136,806.99 303,400 322,600 001-009-4211-6502

Total Services & Supplies $1,484,800.33  $1,590,482.88 $2,046,136.64 $1,867,520 $1,932,595
Records & Front Desk Remodel $47,033.39 001-009-4211-7200
Police Dept Expansion - Grant $3,000,000 $1,500,000 001-009-4211-7310
Patrol Vehicles $130,964.00 152,014.00 $300,820.57 280,000 429,000 001-009-4211-7502
Evidence Drying Cabinet 10,367.00 001-009-4211-7515
Camera Network 001-009-4211-7601
Drone 9,963.96 001-009-4211-7610
COVID-19 Capital 15,819.00 001-009-4211-7612

Total Capital Outlay 167,113.96 199,047.39 $300,820.57 3,280,000 1,929,000

Total Expenses

$15,344,192.10

$15,810,518.08 $16,902,685.39 $22,027,5627 $21,839,291
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - 2023-24
VICTIMS ADVOCATE GRANT

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
Wages $4460427 $47,006.06 $50,994.56 $56,200 $61,883 001-017-4241-1000 1
Overtime 764.70 308.22 001-017-4241-1200
FICA 3,235.75 3,383.23 3,613.63 4,299 4,734 001-017-4241-2100
PERS 5,417.10 5,649.38 6,088.77 6,710 6,919 001-017-4241-2200
Workmens Comp 103 107 001-017-4241-2400
Health Insurance 9,257.10 10,023.13 10,680.52 12,267 12,663 001-017-4241-2500
Dental Insurance 712.75 877.65 920.42 1,025 1,025 001-017-4241-2501
Health Reimbursement Acct 3,380 3,380 001-017-4241-2520
Life & Disability Insurance 168.35 165.69 170.53 611 654 001-017-4241-2600

Total Payroll Expenses ®RA1RN N2 $67,413.36 $72,468.43 $84,594 $01 364
Equipment $1,649.82 $109.00 001-017-4241-3400

Total Services & Supplies $1,649.82 $109.00 $0.00 $0 $0

Total Expenses $65,809.84 $67,522.36 $72,468.43 $84,594 $91,364
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24

BYRNE GRANT - EQUIPMENT ONLY

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted  Adopted Account
2019-DJ-BX-0850 Byrne Grant ~ $35,140.84  $16,255.87 001-016-4271-3200
Byrne Grant 2020-DJ-BX-0601 44 ,333.00 001-016-4271-3400
2018-DJ-BX-0644 Byrne Grant 16,423.82 001-016-4271-3425
ISP Firstnet Router Upgrade 39,018.33 001-016-4271-3430
2016 DJ-BX-0378 Byrne Grant 001-016-4271-3500
2020-VD-BX-0288 COVID-19 88,325.46 15,131.54 001-016-4271-3450
2020 SHSP Grant - County 9,802.15 001-016-4271-3460
2021 Byrne 15PBJA21GG1442JAG 30,848.00

Tc wrvices  Supplies _franon42  114,738.74 30,848.00 - -
2019 SHSP Grant $26,359.18 001-016-4271-7435
2017-DJ-BX-0527 JAG Grant 001-016-4271-7620

Total Capital Outlay $26,359.18 $0.00 $0.00 $0 $0

Tota| Expenses [ NE FAYA ’)/10.30 CA4414 4 720 T7A AN QAQ nr) $O $0
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CITY OF COEUR D'ALENE

REQUESTED BUDGET - 2023-24

CORONAVIRUS EMERGENCY RESPONSE GRANT

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Requested Account FTE
Wages ' 001-012-4270-1000 0
Qvertime 001-012-4270-1200
FICA 001-012-4270-2100
PERS 001-012-4270-2200
Workmens Comp 001-012-4270-2400
Health Insurance 001-012-4270-2500
Dental Insurance 001-012-4270-2501
Life & Disability Insurance 001-012-4270-2600
Total Payroll Expenses $0.00 $0.00 $0.00 $0 $0
Operating Supplies 001-012-4270-3200
Minor Equipment 001-012-4270-3400
Professional Services $12,700.00 001-012-4270-4200
Travel & Training 15,301.00 001-012-4270-4902
$0.00 $0.00 $28,001.00 $0 $0
Total Expenses __%no0n $0.00 $28,001.00 $0 $0
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - 2023-24

CDA DRUG TASK FORCE

2020 2021 2022 2023 2024
Description Actual Actual i ual Adopted Adopted Account
Program Income $9,796.27 $22,305.31 $16,130.48 022-000-3620-0022
Interest Income 44534 113.52 196.84 022-000-3710-0000
Beginning Cash 022-000-3990-0000
Total Revenues $10,241.61 $22,418.83 $16,327.32 $0 30
Operating Supplies $1,800.00 $1,560.00 022-088-4213-3200
Minor Equipment $4,008.95 1,490.00 022-088-4213-3400
Fuels/Lubes 25.42 91.21 022-088-4213-3500
Prc onal: i 67.60 022-0  .213-4201
Other Purchased Services 022-088-4213-6300
Total Services & Supplies $4,034.37  $1,867.60 $3,141.21 $0 $0
Vehicles $48,268 022-088-4213-7502
Total Capltal Outlay aen NN [ TalNa¥al A0 NP0 NEC [Fal [ Ja
Total Expenses $4,034.37 $1,867.60 $51,409.26 $0 $0
Total Revenues over (under) expenses  $6,207.24 $20,551.23 ($35,081.94) $0 $0
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - 2023-24
CDA DRUG TASK FORCE - FEDERAL

2020 2021 2022
Description Actual Actual Actual Adopted Adopted Account
Program Income $68,153.30 $12,925.63 020-000-3620-0022
Interest Income 229.87  $212.93 $288.21 020-000-3710-0000
Beginning Cash 020-000-3990-0000
Total Revenues $68,383.17  $21207 <13 213 84 $0 $0
Operating Supplies 020-087-4213-3200
Total ! & Supp $0.00 $0.00 $0.00 $0 r
Vehicles $73,898.38 020-087-4213-7502
Total Capltal Outlay $000 IVRVIV] [N RS NI IS ReTS) Yy _SDU
Total Expenses $0.00 $0.00 $73,898.38 $0 $0
Total Revenues over (under) expenses $68,383.17  $212.93 ($60,684.54) $0 $0
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I'D Staff and L.ocal 710 members had a record ycar with its Mobile Santa
program: 7 nights of Mobile Santa, 31 different pcople voluntecred their time, 225+
Added our 3" SWAT Paramcdic to the team: FF/PM Cody Moore.

Initiated an internal Capital Improvement Committee

Reviewed and updated all FD SOP’s and SOG’s (Operations)

Placcd Rescue Unit in-scrvice at Station-3/ Iinhanced FD Technical Rescue Team
for local responses (Operations)

Re-clected as the President of the NIFCA

Cecrtified (6) new FD Pcer Fitness Instructors

Mect with undersheriff and Police Chicf to create an updated SWAT Medic MOU
Joint Training with Wastewatcr/ updating safcty procedures

Local 710: 2-ycar CBA extension

Deputy Chiefs placed into City Personnel Rules/ On call compensation

6 new dcpartment paramedics complcted schooling and credentialed

Completed Fire Captain & Battalion _.aicf promotional testing

Year 2023-24 Goals

Begin I'D Customer Centered Strategic Planning process

Identify land location for Firc Station 5

Begin planning for G.O. Bond in 2025

Establish “best practices” for PIFAS/ PPE

Continucd emphasis on PTSI/ FI* fatiguc

Conduct cntry Icvel testing process and establish cligibility list (June 2023)
Modify current high-risc ordinance

Pursuc “third party commercial inspcctions”

Work with 1.-710 on Civil Service revisions

Emphasizc grant opportunities for staffing and equipment
Continuc to cmphasize partnership opportunitics in the community
Complete Impact Fee Study

Inhance our I'D QA/QI process for EMS

Transition to new I'D reporting system with ESO

[ nsingofc :nt[F paramcdic students

2023-24 budget process

Monthly analytics/ response times/ response standards

Work with Local 710 on Auto-Aid project
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Streets & Engineering Department

Program Description

The Streets & Engincering Department provides maintenance and construction scrvices
within the City’s rights-of-way, as well as provides vehicle maintenance and repair service
to all departments. The Department also assists other City Departments in cmergencics,
cvents, asphalt and concerete construction, and electrical work. The Department prioritizes
public safety as it relates to the maintenance, construction and repair of the street network,
storm drain system, street lights, and tralTic signals.

Major Objectives

Ensure quality public infrastructure through vigilant public works inspections;
Improve the quality of City streets and pavement markings;

Provide a coordinated, responsive traffic signal system on priority corridors;
Provide responsive and cfficient fleet services to City departments and maintain
ongoing cc cation 10 assist them with their needs for futurc planning;
Continue to work with the school district to ensure safc routes to and around
schools

Fiscal Year 2022-23 Accomplishments

Continued to improve department cfficiencics through cross-training;

Increased the visibility and safcty of flect vehicles with lights and reflective decals;
Increased street sweeper fleet to four to handle growth of street network;
Corrected on-going settlement issue on FFront Ave, correctii - a drainage issuc and
repaired the Mcliuen parking garage, sidewalks, and plaza;

[lired a ficld supervisor to help manage multiple crews;

Upgraded 20 traffic signals to improve cfficiency;

Constructed a Prairic Trail trailhcad parking lot in partnership with Kroc Center;
Installed over 7000 tons of asphalt by City crews repairing City streets

Fiscal Year 2023-24 Goals

Complete remodel of Department building to bring all of Department under one
roof;

Continue to cross-train in street ratings, inspections, asphalt maintenance, permit
applications, right-ol-way vacations, development review, and management;
Crealc encroachment fees based on squarce [ootage of right-of-way obstructed,
Start up a sidewalk rating inspection program;

Complete pavement ratings and prioritize maintenance based on rating system;
Prioritize fleet rotation to replace aging cquipment
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24

STREET / ENGINEERING DEPT

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account FTE
Wages $2,058,810.67 $1,936,018.21 $2,057,466.01 $2,305,314 $2,381,833 001-018-4311-1000 35
Sick Leave Repurchase 5,661.76 1,686.80 1,728.80 2,100 2,307 001-018-4311-1006
COVID-19 1,415.18 15,720.40 001-018-4311-1111
Overtime 29,795.16 34,268.32 49,435.73 39,900 41,895 001-018-4311-1200
Part Time 70,504.30 39,965.58 62,820.22 109,188 109,188 001-018-4311-1300 2.92
Cell Phone Allowance 4,585.00 4,290.00 3,060.00 3,240 2,760 001-018-4311-1500
Misc Credits to Payroll (257,590.56)  (161,912.10)  (250,243.50) (331,654) (331,654) 001-018-4311-1600
FICA 160,371.89 150,397.84 160,734.14 188,173 194,155 001-018-4311-2100
PERS 244 ,010.58 235,707.95 241,366.48 293,692 288,699 001-018-4311-2200
Workmens Comp 79,835.90 57,986.10 68,303.21 117,031 107,448 001-018-4311-2400
Health Insurance 463,597.81 446,170.88 474,372.48 582,312 509,824 001-018-4311-2500
Dental Insurance 43,203.20 39,360.69 43,039.94 49,244 46,085 001-018-4311-2501
Cobra & Retirees 999.45 001-018-4311-2502
Health Reimbursement Acct 160,528.48 125,759.93 131,598.05 146,560 143,833 001-018-4311-2520
Life & Disability Insurance 20,335.27 20,278.44 20,544.24 24,337 24,530 001-018-4311-2600
Unemployment Insurance 2,816.18 1,637.85 5,000 5,000 001-018-4311-2800
Total Payroll Expenses $3,088,880.27 $2,945,699.04 $3,065,863.65 $3,534,437 $3,525,902
Office Supplies $7,998.52 $7,287.77 $7,092.84 $9,500 $10,000 001-018-4311-3100
Operating Supplies 46,022.68 54,499.29 52,156.09 60,000 65,000 001-018-4311-3200
Qperating Supplies - Garage 34,144.74 27,125.22 21,496.30 35,000 30,000 001-018-4311-3201
Signage / Barricades 21,911.61 25,991.38 12,5695.27 15,000 15,000 001-018-4311-3270
Pvmnt Markers/Traffic Paint 31,239.51 70,360.20 53,904.27 80,000 80,000 001-018-4311-3280
Deice Materials / Chemicals 57,255.55 (94.41) 109,236.92 40,000 55,000 001-018-4311-3290
Miscellaneous Tools - Garage 11,270.10 3,764.79 4,834.49 6,000 4,500 001-018-4311-3400
Minor Equipment 6,064.99 4,652.81 4,936.00 5,000 10,000 001-018-4311-3401
Fuels/Lubes 98 245 .64 103,836.19 179,795.12 157,500 180,000 001-018-4311-3500
Sidewalk Reimbursements 2.00 14,203.00 6, 1.00 10,000 10,000 001-018-4311-3600
COVID-19 Supplies 1,362.80 1,359.42 001-018-4311-3610
Official Representation 153.00 200 400 001-018-4311-4100
Professional Services 32,699.95 2,653.33 10,000 7,500 001-018-4311-4200
Dues/Subscriptions 5,318.52 2,511.60 2,719.50 3,200 3,200 001-018-4311-4800
Public Transportation / KMPO 105,403.62 80,403.62 80,403.62 108,267 113,582 001-018-4311-4810
Training - Other 6,280.12 1,702.00 10,055.04 10,000 10,000 001-018-4311-4902
Communications 5,489.38 6,582.15 11,029.42 7,500 8,000 001-018-4311-5101
Utilities - Garage 17,034.37 37,852.73 29,422.26 39,500 39,500 001-N1R-4311-5200
Solic 1, 20 1 200 1, .00 0 {0 00 11 10
R/M Streets Asphalt 119,412.96 63,025.09 22,526.83 225,000 225,000 001-018-4311-5901
R/M Gravel/Grindings 15,332.38 7,430.10 4,756.30 15,000 15,000 001-018-4311-5903
Dust Control Dirt Streets 16,433.49 8,898.48 14,193.60 16,000 20,000 001-018-4311-5904
R/M Traffic Lights 140,680.05 119,904.50 144,731.22 80,000 100,000 001-018-4311-5910
Equipment Rental 85,803.45 55,577.93 57,577.32 80,000 85,000 001-018-4311-5911
R/M Building - Garage 43,074.63 4,759.09 8,985.05 10,000 10,000 001-018-4311-6000
R/M Concrete and Sidewalks 32,883.45 34,015.45 28,066.71 75,000 75,000 001-018-4311-6010
R/M Electrical (8,259.70) 2,520.43 8,936.41 7,000 5,000 001-018-4311-6020
R/M Other Equip 95,973.58 58,060.55 108,980.88 95,000 95,000 001-018-4311-6200
Loader payments (3) 65,253 86,000 001-018-4311-6910
Grader Lease payments (1) 103,706.11 103,706.35 103,706.35 33,881 33,881 001-018-4311-6910
Leaf Pickup 54,482.61 43,782.38 67,419.87 70,000 70,000 001-018-4311-6310
Qverlay / Chip Seal Program 809,046.29 346,913.42 304,549.56 1,500,000 1,500,000 001-018-4311-6901
Total Services & Supplies $2,019,165.60 $1,294,636.86 $1,462,229.24 $2,872,401 $2,965,163
Used Surplus Equipment $84,400.00 $119,614.37 $58,882.25 $90,000 $90,000 001-018-4311-7505
Backhoe - Used 44,125.15 001-018-4311-7521
Vehicle Replacement 270,000 160,000 001-018-4311-7510
Thermo-lay Machine 81,500.00 001-018-4311-7640
Sign/Safety Board 70,552.00 001-018-4311-7620
Crack Sealer - grant 92,000 001-018-4311-7690
Street Dept Remodel - Carryover 1,000,000 500,000 001-018-4311-7200
Total Capital Qutlay $165,900.00  $163,739.52 $129,434.25 $1,452,000.00 $750,000.00
$5,273,945.87 $4,404,075.42 $4,657,527.14 $7,858,838 $7,241,065
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City of Coeur d’Alene, Idaho

Departmental Summary and Description
Parks Department

Program Description

The Parks Department provides all landscape maintenance on city owned parks and
propertics. We maintain 587 acrcs that include 32 parks, 210 acres of national open space, and
39 miles of pedestrian and bike paths, and 9 miles of hiking trails. Due to the current
cconomic climate, we are limiting our goals for big projects in this fiscal ycar.

Major Objectives
¢ Maintain restrooms and other park facilities.
e Provide grounds maintenance of turf] trees, and all landscaping.
e Support and help carry out numerous large-scale events; Ironman, 4™ of July, Taste of
the Cocur d’Alence’s, Ales for the Trail, Brewfest, and three concert series, ctc.
¢ Provide customer service to all facility usc permit holders throughout the parks.

Fiscal Year 2022-23 Accomplishments

Fis

Added two park maintcnance positions

Independence Point sidewalk and ADA ramp

[Zstablished a food vendor at Atlas Park

..athleen Trail reconstruction

Ramsey drainage project

Construction of a shade structure at Riverstone Park

Renewed agreements with: Arts & Culture Alliance (Riverstone Concert Scrics),
North Idaho BMX, Brookes Sceaplanc, Davis Enterprises (Live After IFive), Lake
Cocur d’Alenc Cruiscs, Panhandle Kiwanis (Taste of the Cocur d’Alene) and ROW
Adventurcs

New agreement with Michacl Kocep to offer Summer Concert Scrics, and an MOU
with Inland Northwest Pickleball Club

Camcras added to skatepark in partnership with Panhandle I1ealth District

“ear -3 T 1 Goals

Replace mooring docks

Resurface the tennis courts at Ramsey

Increase vendors at Atlas Mill Park

Resurface City Park basketball courts

Removal of parking strip of grass along Ramsey Road
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24

PARKS DEPT
2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account FTE
Wages $825,715.14 $873,253.96 $954,017.45 $1,160,703 $1,242,878 001-024-4381-1000 19.50
Sick Leave Repurchase 1,328.40 1,470.80 1,628.00 1,785 1,850 001-024-4381-1006
COVID-19 5613.14 001-024-4381-1111
Over Time 24,853.32 43,022.74 50,350.27 26,250 27,563 001-024-4381-1200
Part Time 216,212.71 147,496.73 122,090.00 224,640 224,640 001-024-4381-1300 6.00
Cell Phone Allowance 5,910.00 4,005.00 4,820.00 4,860 6,540 001-024-4381-1500
Misc Credits to Payroll (4,959.23) (21,341.19) (28,200.66) (15,000) (15,000) 001-024-4381-1600
FICA 80,914.42 80,260.38 85,046.29 108,496 115,017 001-024-4381-2100
PERS 103,127.71 109,011.90 118,258.02 142 513 145,465 001-024-4381-2200
Workmens Comp 31,845.17 23,129.67 30,5610.58 51,899 52,739 001-024-4381-2400
Heaith Insurance 185,981.63 193,326.90 200,565.34 279,503 218,805 001-024-4381-2500
Dental Insurance 15,693.77 15,875.83 15,687.06 22,144 18,812 001-024-4381-2501
Health Reimbursement Acct 76,137.78 60,111.42 71,342.71 77,610 87,096 001-024-4381-2520
Life & Disability Insurance 9,272.68 9,474, 10,043.85 12,423 12,851 001-024-4381-2600
Unemployment Insurance 10,816.85 6,996.37 15,000 15,000 001-024-4381-2800
Tc  Payroll Expenses $1,588,463.49 $1,539,00850 $1,643,056.. $2,112,826 oz, 154,256
Downtown Business Impr Dis $7,986.78 $10,284.35 $5,038.33 $9,000 $9,000 001-024-4381-3050
Office Supplies 3,574.12 3,901.68 4,433.06 4,000 4,120 001-024-4381-3100
Operating Supplies 51,935.78 58,169.16 67,421.67 62,000 63,860 001-024-4381-3200
Minor Equipment 59,934.82 37,404.65 30,803.20 25,000 32,000 001-024-4381-3400
Fuels/Lubes 36,115.01 41,049.38 61,494.64 50,000 50,150 001-024-4381-3500
COVID-19 Supplies 1,655.40 95.58 001-024-4381-3610
Official | ntation 304.75 369.42 850.48 750 775 001-024-4381-4100
Professional Services 77,919.42 30,506.61 16,046.32 20,000 20,600 001-024-4381-4200
Dues/Subscriptions 435.00 805.00 1,674.99 1,500 1,500 001-024-4381-4800
Travel/ Training 3,656.86 4,499.39 5,047.08 6,500 6,695 001-024-4381-4902
Janitorial Supplies 19,879.01 31,613.29 25,348.81 30,000 31,000 001-024-4381-5000
Communications 8,896.63 7,783.99 7,760.24 8,000 8,000 001-024-4381-5101
Utilities - Water 96,523.27 125,770.23 109,890.46 135,0 135,000 001-0 4381-5200
Utilities - Sewer 10,350.15 6,922.43 6,715.83 11,000 11,000 001-024-4381-5202
Utilities - Partahle Restrooms 39 99K K7 37,121.79 52,101.94 45,000 47,250 001-024-4381-5204
Utili -E 114,359.68 118,589.30 120,000 120,000 001-024-4381-5206
Solid Waste Fees 40,738.09 41,701.61 39,856.57 42,300 42,300 001-024-4381-5210
Equip Rental 2,245.25 9,612.59 5,956.27 70 7,500 001-024-4381-5700
R/M Grounds 52,588.51 60,356.54 70,580.31 55,000 56,650 001-024-4381-5900
R/M Building 13,367.56 4,705.65 21,900.45 17,000 17,510 001-024-4381-6000
R/M Auto 22,015.94 10,097.17 21,631.06 25,000 25,750 001-024-4381-6100
R/M Other Equipment 30,300.50 24 574.03 39,841.86 35,000 36,050 001-024-4381-6200
Tree Maintenance 8,955.00 12,432.06 6,337.95 10,000 10,000 001-024-4381-6301
Centennial Trail 10,000.00 10,000.00 10,000.00 10,000 10,000 001-024-4381-6304
Trail Maintenance & Supplies 2,120.00 3,840.11 4,754.20 5,000 5000 001-024-4381-6305
Summer Concert Series 9,702.50 001-024-4381-6310
Total Services & Supplies $708,789.70 $688,776.39 $735,875.02  $734,550 $751,710
Riverstone 2" cap fee $18,026 001-024-4381-7210
Irrigation Meters 20,000 001-024-4381-7220
Trailer $30,000 001-024-4381-7509
ickhoe 65,000 001-024-4381-7521
Mower $27,854.00 19,000 25,000 001-024-4381-7610
Sweeper 40,000 001-024-4381-7634
Turf Vehicles 8,239.79 30,000 4¢ 0 001-024-4381-7505
Spreader 10,000 001-024-4381-7633
Tractor 21,000.00 001-024-4381-7615
Pickup Truck 23,255.00 001-024-4381-7520
Total Capital Outlay pou,048.79 en nn $0.00 $194,000 $107,026 47
$2,377,601.98 $: 874.89 $2378,931.30 $3, 376 $3,012,092
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City of Coeur d’Alene, Idaho

Departmental Summary and Description
Recreation Department

Program Description

‘The Recreation department offers a varicty of team sports, lifetime leisure activities, information
classes, and community events. Programs are designed to meet the recreational needs of infants to
senior citizens, and everyone in betwecen.

Major Objectives

e To provide new programs, find ways to improve existing programs, and scek potential
partnerships. The Department has scen a growing interest in activitics for preschool aged kids.
This will be a big focus going into next year.

e [ivents such as preschool aged camps, community yard sales, music conservatory partnerships are
part of a genre of programs the Department is working to grow. These events will extend our reach
into the community.

e Anticipate the needs of the changing community and structure programs and facilities accordingly
to help build a healthy and active community.

Fiseal Ye:  2022-23 Acec  lisl  ents

e Participation numbers have continued to increase. On average over the last year our numbers in
all programs have increased by 20% . For cxample our youth soccer program has grown from 336
kids in 2021 to 550 in the spring of 2023,

®  The partnership between Reereation and the Inland Northwest Picklebalt club has grown into a
very successful partnership serving 100 participants in cach of 3 rounds of lessons through the
summer.

e ..cdcpartment began a new partnership with Cherry Hill BMX. As a new activity, they opened
15 spaces for us which we filled within 2 days of registration.

e The swim program continues to grow as the Department looks for more pool time in order to
accommodate more children. The program has grown from Monday/Wednesday offerings to
include Saturdays. This allows for an additional 40-50 participants cvery 6 weeks. We register
200 kids every six weeks.,

e Rencwed our partnership with Wylic E. Water whitewater rafting company. This was a
partnership that had been on hold since 2020 duc to pandemic issues and we are very cxcited to be
working with them again. The city colleets 30% of cach registration that comes through the city.

Licnal Wanw MM YA £ KL

* Incrcasc camp style programs with a bigger emphasis on preschool ages.

Incrcasc partnerships with outside user groups. 'This is an casy way to collect additional revenue
(30% of total program revenuc) with very little staff time dedicated to running the programs..

Put a stronger emphasis on building p  1crships with local organizations to have a stronger
presence in outdoor Ieisure activitics.

e Continuc to work with CDA School district on our usc of district facilitics. Open discussions about
our joint usc agreecment and the possibility of the city being able to rent out some of our gym time
to outside uscrs. At roughly $40 an hour per indoor court, the department will be able to generate
good revenue.
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Building Inspection Department

Program Description

The Building Department is responsible for the health, safety, and welfare of the public by
creating safce buildings. Our team is responsible for enforcing all applicable building,
mechanical, accessibility, plumbing and housing codes and laws adopted by the City and State
to ensure a safc and habitable building ¢nvironment.

1jor
[ ]

jectiv
Administer the building, mechanical, and plumbing codes as adopted to ensure homes
and businesses arc safe and are accessible to everyone.
Providc education on the building codes and construction practices for architeets,
contractors, homcowners, and students.
Linsurc plan reviews, issuance of permits, and inspections are completed both timely
and accuratcly.
Provide excellent customer scrvice to the construction community, public, and other
city departments.

Fiscal Year 2022-23 Accomplishments

Brought in nec  sary ¢ ification training through our pi  1crsh  with North Idal
Code Enforcers (NICLE) and the 1daho Association of Building Officials (IDABO).
Purchascd two inspector vehicles.

Assisted other city departments with construction projects.

Continued to conduct building inspections within 24 hours from time of requcst.

Fiscal Year 2023-24 Goals

I7ill an open Permit Tech position.

Modify the commcreial review process to reduce paper plans and better clectronic
approval process.

Review Blue Beam software as anothcer tool to improve plan review. Blue Beam
softwarc is morc compatible than Adobe with current designer software.

Work with local builders and NIBCA to improve inspection process. We’re discussing
pre-inspections of floor framing prior to cover. This will identify {loor framing issues
carly on to avoid difficult repairs.

Continue local education and training thought IDABO, NICI:, and NIBCA

Continuc to be leaders in building safety for our region.

Provide support for thc upcoming impact [ce study.
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
GENERAL GOVERNMENT

2020 2021 2022 2023 2024
Drnnsintion Actua’ Actual Actual Adopted Adopted Account
Health Insurance ($82.23) $23.99 001-011-4191-2500
Dental Insurance (420.24) 001-011-4191-2501
Life Insurance (111.81) $39.81 001-011-4191-2600
COVID- Small Business Relief 123,221.46 001-011-4191-3610
Professional Services 3,918.52 001-011-4191-4200
City of CDA Employee Benefits 1,400,000.00 001-011-4191-4210
SA Aquifer to Kootenai County 738.50 773.40 711.01 $800 $800 001-011-4191-4255
1516 & 1620 Sherman expenses 15,660.86 69,411.74 001-011-4191-5200
GSPI Funds to Ignite 952,406.00 001-011-4191-5250
Transfer to Street Lighting Fund 105,000.00 129,000.00 26,400.00 001-011-4191-6992
Transfer to Public Art Fund 2,596.74 4,613.95 001-011-4191-6993
Transfers to Cem And P/C Funds 20,000.00 20,000.00 20,000.00 20,000 20,000 001-011-4191-6994
Transfer to Capital Projects 520,952.93 588,000 1,980,267 001-011-4191-6999
Interest Expense 16,747.51 16,998.71 17,253.69 17,500 18,000 001-011-4191-8200
Total Services & Supplies 21,5657,532.59 $1,318,366.38  $589,955.57 =7 3"" $2,019,0%7
Property Purchases $802,997.55 001-011-4191-7100
Total Capital Outlay $802,997.55 $0.00 $0.00 $0 $0
$2 2anran 14 $1,318,366.38  $589,955 A7  $626,300 $2 119,067
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CITY OF COEURD'#. E E 2023-24
CAPI1 L REPLACE E SCHEDULE
Dept. Description

Parks 2011 DODGE RAM 3500 4X4 507 LTR
Parks 1980 CASE BACKHOE

Parks 2004 FORD F450 FLATBED

Parks 2018 BANDIT BRUSH INTIMIDATER CHIPPER
Parks 1994 FORD F150, X-CAB

Parks 1992 CHEVY 4 C1500 PICKUP
Parks 2008 GMC Sierra 150 1/2 ton, 4WD Pickup
Parks 2008 GMC MEl M DUT

Parks 2005 FORD F150 PICKUP WHITE
Parks 1980 GMC 1T FLAT BED

Parks 2009 CHEVY ¢ /ERADO 2500 HD
Parks 2002FORD F350 TRUCK

Parks 2013 CARGO TRAILER

Parks 2007 KAWASAKI MULE

Parks 2007 KAWASAKI MULE

Parks 1992 OLATHE SWEEPER

Parks 1987 RYAN AE  .TOR

Parks 1998 TORO AERATOR

Parks 2015 TORO PROCORE SR70
Parks 2002 HONDA ATV

Parks 205 KUBOTA ATV

Parks 2008 INGERSOLL COMPRESSOR
Parks 1992 JOHN DEERE GATOR 4X2
Parks 2001 JOHN DEERE GATOR

Parks 2003 JOHN DEERE GATER 6X4
Parks 1992 JOHN DEERE GATOR 4X2
Parks 2017 JOHN DEERE GATOR 825i
Parks 2007 HUSQVF  MOWER

Parks 2002 TORO MOWER

Parks 1991 TORO MOWER

Parks 2018 TORO GI NDSTAND

Parks 1995 TROYBUILT MOWER

Parks 17 GRAVELY MOWER

Parks 17 GRAVELY MOWER

Parks 2007 KUBOTA MOWER

Parks 17 KUBOTA MOWER

Pétks 2020 GRAVELY MOWER

Parks 2020 GRAVELY MOWER

Parks 2016 JOHN DEERE MUV

Parks 2019 KUBOTA 48' SNOWBLOWER

Parks

1986 OLATHE SWEEPER

Vehicle # Orginal Cost 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
PARKS825 52,743.87

PARKS830-B 28,000.00

PARKS854 26,874.38 40,000
PARKS855 31,482.00

PARKS880 6,984.25

PARKS881 12,109.00

PARKS882 22,883.00

PARKS883 32,999.00 40,000
PARKS884 10,172.00 25,000
PARKS886 9,233.00

PARKS888 19,543.00 30,000
PARKS889 32,973.40

PARKS891 28,000.00

PARKS834-C 5,000.00

PARKS834-D 5,000.00 22,000

PARKS838-A 10,000.00

PARKS850-A 8,000.00

PARKS850-B 8,000.00

PARKS850-D 19,818.21

PARKS852-A 5,500.00 22,000
PARKS852-B 12,000.00

PARKS856-A 5,000.00

PARKS857-A 3,500.00 20,000
PARKS857-B 3,863.00

PARKS857-C 4,200.00

PARKS857-D 6,888.00 22,000

PARKS857-F 15,846.00

PARKS860-D 4,500.00

PARKS860-E 72,000.00

PARKS860-G 8,500.00

PARKS860-H 6,100.00

PARKS860-J 1,000.00

PARKS860-L 6,000.00

PARKS860-M 6,000.00

PARKS860-T 12,000.00 25,000
PARKS860-V 15,000.00 25,000

PARKS860-W 11,654.00

PARKS860-X 14,200.00

PARKS861-A 15,846.00

PARK  55-H 5,500.00

PARKS869-A 10,000.00









CITYC OEURD'ALE E b 2023 _1
CAPIN REPLACE t T SCHEDULE

Dept. | scription Vehii # Orginal Cost 2023 24 2024-2025 2025-2026 2026-2027 2027-2028
Water 2018 Dodge Ram 5500 4X4 WTR772 32,391

Water 2009 DODGE 3500 TRUCK WTR773 20,449

Water 2015 FORD F650 CREW CAB CHASSIS WTR774 116,505 135,000

Water 2013 FORD F150 WTR775 21,475 50,000

Water 2013 FREIGHTLINER TANDEM DUMP TRUCK WTR776 126,219 200,000
Water 2006 JET-VAC TRUCK (BIG BLUE) WTR777 216,279 700,000

Water 2009 Freightliner Tandem Dump Truck WTR778 134,983 200,000

Water 2021 CATERPILLAR 4WD BACKHOE WTR: 113,454

Water 2015 CAT 420F IT BACKHOE WTR781 89,438 135,000

Water 2006 FORK LIFT WTR782 17,400

Water 1994 LEROI 125 AIR COMPRESSOR WTR783 17,000 30,000
Water 2021 CATERPILLAR 305E2 TRACK EXCAVATOR WTR784 74,963

Water 2008 FORK LIFT WTR785 13,500

Water 2017 TRAILER 5'x8' MESH FLOOR WITH GATE WTR786 650 1,500
Water 1980 BOBCAT TRAILER WTR788 10,700

Water 201510  :IRSTATE FLATBED EQUIP TRAILER WTR789 32,261 60,000
Water 1 VIRATORY SCREENER WTR790 43,000 60,000
Water 2002 ROLLER WACKER COMPACTER WTR791 23,693 35,000

Water 1988 ALCOP PUP DUMP TRAILER WTR792 5,750 27,000
Water 2013 PJ DECKOVER TRAILER 8' by 22’ WTR793 6,459

Water 2019 CATERPILLAR 930M WHEEL LOADER WTR794 193,391 217,000

Water 2023 METER BOX VAN WTR 50,000

Wastewater 2022 CHEVROLET EQUINOX WW¢4 $26,530

Wastewater 2015 GMC TERRAIN WW401 24,120 $28,462

Wastewater 2008 FORD ESCAPE HYBRID WWwW402 26,200 $25,000
Wastewater 2016 FORD F150 SUPER CREW XL 5 WW403 31,050 40,000

Wastewater 2022 GMC SIERRA 1500 WW405 34,097

Wa  water 2011 FORD F250 4WD 6.2LTR WW410 21,842 27,500

Wa water 23 CHEVY ' _ORADO - LAB TRUCK WWwW411 30,540

Wastewater 2013 FREIGHTLINER M2106 DUMP TRUCK WwW412 126,556 $200,000

Wastewater 2010 FREIGHTLINER WW413 111,820

Wa  water 2021 JOHN DEERE X750 MOWER WWwW418 10,851 18,126
Wastewater 2017 DODGE RAM 1500 WW420 27,662 32,641
Wastewater 2019 CAT LOADER 938M Ww428S 189,465

Wa water 2019 CAT LOADER 950GC WwW429S 200,285

Wa water 4 GMC SIERRA WWwW440 36,831 46,000

Vﬁz} water )9 F350 SUPER DUTY 6.8LTR WWwW441 31,882 80,000

Wastewater 2013 GMC 3500HD 4X4 WwW442 51,503 $85,000

Wastewater 2009 FORD E450 6.8LTR C13484 WW443 154,197 325,000

Wastewater 2013 GMC 1500 SIERRA 4X4 WW444 23,340

Wastewater 2012 FREIGH NER WW445 161,712 300,000
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City of Coeur d’Alene, [daho

Departmental Summary and Description
Library

Program Description

The Cocur d'Alenc Public Library is committed to excellence in library services. Dedicated to lifclong
learning, the library provides frec and cqual access to a full range of historical, intcllectual, and cultural
resources.

The Cocur d’Alenc Public Library is a modern library that satisfics community nceds through its
cxceptional programming and multimedia collection. Qur excellent staff’s personal touch and
responsivencess to changing necds provides an intergenerational public space that becomes an inviting
community hub for all our residents.

We cenvision the library to be both a physical place and a virtual spacc for residents to mect, share idcas,
be entertained, cducated and informed.

Library uscrs cxpericnce this vision when they usc the services of the Cocur d’Alene Public Library.
They find a library that:

* Isinnovative and continually changing, and adapting to meet community needs.
* [s asafc and sccurc welcoming location for our community’s students with materials, spaccs,
dactivit' toc their in est.
¢ Is a wclcoming, inviting community hub connecting a diverse population of uscrs to their
community and to cach othcr.

Major Objectives
e To provide up to date and historical materials in a varicty of formats.
e To plan and present programs for all ages.

To offer assistance to patrons:
o Recader’s advisory
o Rescarch and infor  tion
o Technical training and support
e Toscrve an ever-growing community and respond to community needs.

e To cnhance litcracy throughout the community through outreach to underserved populations.
e To provide spaces for community activitics.

o Tocollaborate with arca librarics to share resourccs.

o ‘T'ooffer excellent library scrvices to all community members.
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Fiscal Year 2022-23 Accomplishments

The library welcomed 198,088 visitors during 2022.

e Patrons checked out 289,266 physical items and 66,371 ¢BBooks & eAudiobooks from the library
during 2022, a 17% increcase in total circulation of materials over 2021,

o 17,216 items were added to the collection in 2022, a 5% increase over 2021,

e The library’s range of recreational and educational programs were attended by 19,974 residents
during 2022, a 34% increase over 2021.

e Children’s scrvices and programming has recently experienced a surge in usage. The children’s
collcctions arc circulating at a higher rate than they have previously. The 122,822 physical items
checked out in IFY 21-22 set a fiscal year record and the library is currently on track to break it
again in I'Y 22-23. 6,257 residents have attended 137 programs during FY 2022-23 to date,
representing a 245% increase in atiendance over the same period last year,

e The library’s outrcach staff cxpanded on a partnership with the Coeur d’Alene School District,
holding literacy and science, technology, engincering, and mathematics (STEM) activities for
all grade levels at scveral elementary school locations.

o Listablished the Library of Things collection that features a growing range of non-traditional
items for check out such as clectronic cquipment, crafting tools, musical instruments, board
games and outdoor games.

e The Cocur d’Alene Library Foundation, Inc. ran a successful annual campaign that focused on
upgrades to the Children’s Library. Knudisen Chevrolet gencrously donated $25,000 towards
the centerpicee playhousc cabin. Architects West have kindly donated their time to manage the
design and fabrication of the cabin.

Fiscal Year 2023-24 Goals
e Assecss features and scrvices that enhance the library facility and its impact. e.g., Continuc to
iple unding sour  for future library facility updates with the City of Cocur d’ Alene, Cocur
d’Alene Library Foundation, Inc., and IFriends of Cocur d’Alene Public Library.
Increase the | -ary’s progran  ng outpul to mect demar  and provide a full range of
programming opportunitics for all ages.

e Ongoing collection development to provide execllent materials for all ages and intercsts in a
varicty of formats.

e Build upon the progress that has been made towards increasing outreach to schools, daycares,
senior facilitics, community centers, ctc. by continuing to make connections and provide
support, tools, and cquipment for outrcach staff.

e [ixpand the library’s marketing cfforts to better reach and inform all residents. Li.g., Improve
the library website, incorporate additional social media platforms as appropriate, and cxplore
ways to post promotional materials offsite.

e [urther enhance the Cocur d’Alenc Digital Archives website (cdarchives.org) to allow for
hosting of additional historic archives. Ii.g., Continue with the CDA Press digitization project.

e Strengthen community partnerships to foster new collaborative opportunitics that align with the
library’s service mission.
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

LIBRARY FUND

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted  Account FTE
Property Tax - Current Year $1,746,518.65 $1,625157..0 91,608,61,.v0 $1,777,266  $1,819,434 003-000-3110-0000
Property Tax - Prior Year 18,052.46 13,339.80 12,476.10 003-000-3120-0000
State Grant 10,400.00 16,226.83 5,100.00 5,000 5,000 003-000-3310-0000
Federal Grant 38,983 003-000-3320-0000
Printing & Photocopy 3,903.76 1,357.31 2,706.67 2,500 2,500 (03-000-3410-5000
Non Resident Fees 150.00 175.00 150.35 150 150 003-000-3560-0100
Inter-Library Loans 30.99 111.95 003-000-3560-0200
Library Fines 155.85 51.42 22.98 003-000-3610-2000
Private Donations 1.00 5,000.00 003-000-3760-0100
Sale of Books-Lost or Damaged 2,730.79 2,884.20 5,919.08 3,000 3,000 003-000-3790-3100
Other Revenue 3,734.55 4,009.79 2,540.62 3,000 3,000 003-000-3790-4000
Beginning Cash 157,129 175,000 003-000-3990-0000
Interest 4,181.62 471.03 1,301.29 400 11,800 003-000-3710-0000

Total Revenues $1,789,828.68 $1,663,703.60 $1,643946.73  $1,048 445 $2,058,967
Wages $676,664.46 $630,568.87 $665,026.45 $764,179 $847,819 003-028-4611-1000 14
Sick Leave Repurchase 55.22 003-028-4611-1006
COVID-19 14,541.66 2,392.55 003-028-4611-1111
Part Time 226,117.45 273,215.64 288,406.34 301,482 339,215 003-028-4611-1300 9.50
FICA 68,730.61 68,241.45 71,768.68 81,607 90,897 003-028-4611-2100
PERS 102,730.71 105,285.04 112,091.84 127,370 135,151 003-028-4611-2200
Workmens Compensation 1,592.56 1,156.70 1,324.90 1,941 2,055 003-028-4611-2400
Health Insurance 141,164.05 126,557.94 145,878.15 170,387 139,572 003-028-4611-2500
Dental Insurance 12,210.31 10,096.55 12,517.78 13,800 11,664 003-028-4611-2501

iith | L ment Acct 69,429.07 47,053.09 51,995.93 57,787 73,574 003-028-4611-2520

Life & Disability Insurance 7,443.34 7,114.56 7,610.72 8,393 9,020 003-028-4611-2600
Unemployment Insurance 21,559.93 1,500 003-028-4611-2800

Total Payroll Expenses $1,342,184.15 $1,271682.39 $1,356,676.01 $1,528,445  $1,648,967
Office Supplies $31,074.91 $32,475.74 $43,735.90 $40,000 $40,000 003-098-4611-3100
Postage and Courier Fees 16,493.73 )80.26 14,091.76 15,000 16,000 -4611-3101
Computer Maintenance 28,264.35 5,351.78 5,406.70 15,000 15,000 003-028-4611-3102
Periodicals 9,664.27 9,129.12 8,157.59 8,000 7,000 002 - 13
Promotional Supplies 1,475.22 2,093.64 1,518.16 2,000 1,000 003-028-4611-340U
Grant Related Expenditures 7,562.70 003-028-4611-4650
D ./ Subscriptions 51,09. 61,960.77 264.86 55,000 54,000 003-028-4611-4800
Training 7,636.92 1,145.40 8,300.39 10,000 5,000 003-028-4611-4902
Utilities 72,626.56 71,413.01 75,380.95 80,000 75,000 003-028-4611-5200
Photocopier Maint & Supplies 3,612.46 6,494 .60 6,232.78 5,000 7,000 003-028-4611-6900

Total Services & Supplies $221,840.85 $206,144.32 $229,651.79 $230,000 $220,000
Children's Area Remodel 003-028-4611-7200
Photocopier $8,082.00 003-028-4611-7430
Books $173,484.69 174,926.01  $171,665.14 $190,000 $190,000 003-028-4611-7701

Total Capital Outlay $173,484.69 $183,008.01 ) v 1o, ooy w1 IU,vuY

Total Expenses $1,737,509.69 $* =21 834.72 ¢4 757992 94 $1,049 145  $2 058,967

Total Revenues over (under)
expenses

$52,318.99

“” 868.88

($114,046.21)

(4]

{@Ny
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City of
Coeur d'Alene
IDAHO

City of Coeur d’Alene, Idaho
Departmental Summary and Description
Community Development Block Grant

Program Description

The City receives an annual Community Development Block Grant from the U.S. Department
of Housing and Urban Devclopment (FIUD). The objective of this grant is to support lower
income residents of Cocur d’Alenc, which can include the following projects: housing
rchabilitation for lowcer income families, increasce of affordable housing (for rent and for sale
units), the provision of cconomic dcvelopment opportunitics, supportive infrastructure
development in lower income arcas of the City, senior support, aid to local organizations whose
mission it is to provide safety for lower income residents. This grant is managed by the City’s
Planning Departiment with additional oversight provided by the City’s I'inance Department.

M orOb

it

o Tacilitate sub-recipicent management, fund dispersal and program compliance for the
following activities:

O
O

@]

For Sale and FFor Rent Affordable Housing activitics

Accessible Sidewalk Improvement: available in the City’s lower income
census tracts

L oorg vy M L1 or./ lity (1 AD):

local qualifying homcowners

Annual Community Opportunity Grant Cycle: avail: ¢ to public, private and
government entities

Annual Mcals on Wheels Grant to Lake City Center: senior support

Fisc: Year 2023-24 Accomplishments

e Assisted [Habitat for Humanity’s LMI homcownership project consisting of 21 units.

e Administered 12 EMRAP projects, including onc sewer connection project.

e Dispersed $10,000 for the Annual Mcals on Wheels grant.

e Managed and administered remaining CDBG-CV FUNDS (COVID-19 CARES ACT)
funds. All CDBG-CV funds have been dispersed and all projects have been closed out,
Projects included rental, utility, childcarc and transportation subsistence, as well as
emergeney housing, food bank assistance and increased assistance to the Meals on
Wheels program.

68



Managed Community Opportunity Grant Cycle for HUD Plan Year 2022 with a budget
0f $192,367. The funding was distributed to two local agencics, TESH, and St. Vincent
de Paul in support of their facility rchab projects.

Engaged community members and the CDBG ad hoe advisory committee to complete
the Consolidated Plan for 2023-2027.

Surveyed community members, department heads and City Council for the 5-Year
Consolidated Plan and 2023 Annual Action Plan to help identify funding priorities to
benefit the City’s low-to-modcrate income community members.

Developed a 5-Year Consolidated Plan and 2023 Annual Action Plan with new goals
for the 5-year funding timeframe that includes an Affirmatively Furthering Fair
[Housing component that is specific to Coeur d’Alene, using some of the data and
background information from the Housing Report prepared by the University of Idaho.
Completed a HUD Monitoring and a PRAC audit for CV projeets.

Completed Plan Ycar Change to an October 1 start date to align with the City’s fiscal
year.

Fiscal Year 2023-24 Goals

Actively scek and implement strategic partnerships to incrcase affordable housing
opportunitics,
Implement the 2023-2027 S-Year Consolidated Plan and 2023 Annual Action Plan
Manage thc Community Opportunity Grant program to address community nceds,
based on survey and information from stakcholders and partner organizations.
Actively work with the 2022 grant recipicnts to implement community priorities and
meet [TUD grant reporting requirements.
Administer 10-15 EMRAP projects, including the expanded sewer connection
program, which allows a cap of $20,000.
Disperse funds for the Annual Mecals on Wheels grant with the increased amount of
$10,000.

ork withtl St ¢ Er i1 Departn 1t to ach dewa ¢ atilizi
CDBG sidewalk funds to benefit low-to-moderate community members,
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
COMMUNITY DEVELOPMENT BLOCK GRANT

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account FTE
Federal Grant $205,848.17 $511,563.67 $453,407.51 005-000-3310-0000
FFederal Grant - Plan Year 2018 $1,803 $1,803 005-000-3310-0000
Federal Grant - Plan Year 2019 14,601 14,600 005-000-3310-0000
Federal Grant - Plan Year 2020 154,450 5,000 005-000-3310-0000
Federal Grant - Plan Year 2021 194,919 5,000 005-000-3310-0000
Federal Grant - Plan Year 2022 314,229 5,000 005-000-3310-0000
Federal Grant - Plan Year 2023 38,401 358,560 005-000-3310-0000
CDBG-CV (COVID-19 CARES Act) ** 61,840 005-000-3310-0000
Total Revenues $295,848.17 $511,563.67 $453407.51 $780,243  $389,963
Wages $46,410.57  $49,954.24 $54,844 $60,465 005-046-4159-1000 1
FICA 3,343.90 3,821.43 4,196 4,626 005-046-4159-2100
PERS 5,541.41 5,964.59 6,548 7,220 (005-046-4159-2200
Workmens Comp 948 1,044 005-046-4159-2400
Health Insurance 8,419.16 8,694.44 8,973 9,238 005-046-4159-2500
Dental Insurance 794.12 804.96 805 805 005-046-4159-2501
Health Reimbursement Acct 2,979.96 2,979.96 2,980 2,980 005-046-4159-2520
Life & Disability Insurance 189.84 189.84 601 643 005-046-4159-2600
Total Payroll Expenses $0.00 $67,678.96 $72,409.46 $79,894 $87,021
CDBG Administration $1,718.80 $2,382.71 $70.21 $5,000 $2,772 005-046-4159-4230
Communty Opportunity Grants 538,687 196,848 005-046-4159-4235
Meals on Wheels 10,000 10,000 005-046-4159-4235
Sidewalks 15,000 31,403 005-046-4159-4235
EMRAP 69,822 61,919 005-046-4159-4235
CDBG Projects 151,000.67 441,5602.00 380,927.84 005-046-4159-4235
CDBG-CV (COVID-19 CARES Act) ** 143,184.99 61,840 005-046-4159-4240
Total Services & Supplies $295,904.46 $443,884.71 $380,998.05 $700,349  $302,942
Total Expenses ENNOR ONA AR $511,563D7 TAED ANT E1 Q7QO’2A’) 200 Q63
Total Revenues over (under) expenses ($56.29) $0.00 $0.00 (30) D)
* Federal Grant Allocation by Year PY2023 Distribution of CDBG Funds
HUD PY2017 (actual) $301,850 CDBG Administration 20% $71,712
HUD PY2018 (actual) 318,476 Communty Opportunity Gra 54.9% 196,848
HUD PY2019 (actual) 329,815 Meals on Wheels 2.8% 10,000
HUD PY2020 (actual) 339,427 Sidewalks 0.0%
HUD P’ (: 360,490 EMRAP 17% 61,919
HUD PY202Z (actual) 349,112 EMRAP Admin 5% 1enat
100% $358,00U
CDBG-CV Funds** 2020-2022
CDBG-CV Admin 13% $59,359 $71,722
Grants* 87% 387,439 $15,£0=
100% $446,798 $86,722

** All CDBG-CV funds will have been expended at the start of FY23/24

*** Admin funds can be used to pay wages, benefits, travel/training, memberships, equipment, and required CDBG studies
A portion of the EMRAP funds will be used to administer the program and will be used for Total Payroll Expense370



CITY OF COEUR D'ALENE

ADOPTED BUDGET -FY 2023-24

IMPACT FEES FUND

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account
Impact Fees Collected $1,078,788.10 $1,216,711.59 $795,459.51 $650,000 $650,000 021-000-3720-7200
Beginning Cash 5,000,000 021-000-3990-0000
Interest Income 55,400.04 7,579.77 25,589.72 25,000 021-000-3710-0000

Total Revenues $1,134,188.14 $1,224291.36 $821,049.23 $5 2=0,000 $675,000
Professional Services 50,000 $10,000 021-11 52 200
Transfer to Parks $203,023.36 021-111-4527-6997
Trf to Traffic Improvements $297,021.18 $5,351.10 154,565.37 494,446 53,000 021-111-4527-6998
Transfer to Public Safety 23,267.00 146,500.00 021-111-4527-6999

Total Services & Supplies $320,288.18 $151,851.10 $357,588.73  $554,446 $63,000
Total Revenues over (under)

Expenses $813,899.96 %463,460.50 $5,095,554 $612 000

$1,072 440 2/
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City of
Coeur d'Alene
IDAHO

City of Cocur d’Alene, Idaho
Departmental Summary and Description
Parks Capital Improvements Fund

Program Description

Parks Capital In  ovements [Fund allows for the pur:  1se, improvement, or construction of
properties and/or amenities [or the Parks Department. Due to the current cconomic climate, we
arc limiting our »Hals forb™ projec  intl " fis "y

Major Objectives

e [mprove existing park propertics and amenitics
e Construct new sites
e Provide funding for necded capital cnhancements

Fiscal Year 2022-2023 Accomplishments

e Reconstruction of Kathlcen Trail

e Drainage project at Ramscy

e Construction of the shade structure at Riverstone Park
Complction of the pa  shop« rar on

e [Harbor Center docks complcetion
Prairic Trail cxtension

Fiscal Year 2023-2024 Goals
o Completion of mooring docks at 3rd Street dock to enhance public safety.

e Resurface Ramscey tennis courts
e Begin design work for Johnson Mill River Park upgrades
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
PARKS CAPITAL IMPROVEMENTS FUND

2020 2021 2022 2023 2024

n~scription Actual Actual Actual Adopted Adopted Account
State Grant $124,007.00 $6,389.43 $350,000 072-000-3310-0000
Reimbursements from FEMA 21,577.65 072-000-3330-0000
Concessions $5,377.13 25,000.00 29,193.00 $26,000 26,000 072-000-3720-2000
Dock Rental 62,008.94 61,341.00 72,107.22 70,500 123,000 072-000-3720-2100
Transfer from Parking Revenues 190,000.00 100,000.00 200,000 200,000 072-000-3720-2300
Boat Launch Fees 7,621.63 7,458.25 9,624.43 7,500 8,000 072-000-3720-2400
Mooring Dock Fees 22.40 17,451.83 24,653.58 7,000 12,000 072-000-3720-2500
Miscellaneous Parks Revenues 21,292.15 52,901.15 52,477.58 55,000 57,000 072-000-3720-2200
ignite - Contributions 121,931.28 954,999.59 072-000-3720-4000
Trail Revenues 956.00 586.50 2,292.00 550 1,000 072-000-3720-5000
Transfer from Impact Fees 203,023.36 072-000-3999-0021
Beginning Cash 95,864 70,000 072-000-3990-0000
Interest Income 22,529.96 1,183.21 2,157.27 1,200 10,000 072-000-3710-0000

Total Revenues $309,808.21 $411,860.22  $1.478,49511  $463,614 $857,000
McEuen Park $2,500.00 072-100-4485-6645
Bluegrass Park Playground Upgrade $11,230.00 072-100-4485-6901
Dog Park Relocation (1,074.90) 072-100-4485-6911
Skateboard < 2,572.50 072-100-4 6915
Person Park $929.14 072-100-4485-6928
Waterfront Improvements 24,399.14 48,178.32 48,967.60 $15,000 $15,000 072-100-4485-6930
City Park Electrical Upgrade 600.00 072-100-4485-6935
Designer 10,762.26 7,500 17,500 072-100-4485-6940
Infrastructure 21,606.87 13,108.55 18,087.46 15,000 15,000 072-100-4485-6950
Parks Foundation 10,000.00 5,000 5,000 072-100-4485-6955
Bike Path Maintenance 072-100-4485-6960
Memorial Park Restrooms 4,966.42 072-100-4485-6970
Memorial Park Grandste 4,311.25 072-100-4485-6971
Trails - misc expenses 3,611.44 8,087.48 29,494 072-100-4485-6972
Tubbs Hill - misc expenses 6,812.91 7,593.07 (1,878.34) 3,500 4,000 072-100-4485-6990
Transfer to Public Art Funds 9,839.04 072-100-4485-6998
Trf to General Fund for Tubbs Hill Work 40,000.00 072-100-4485-6999

Total Services & Supplies $113,584.14 $106,420.21 $76,105.86 $75,494 $56,500
Park Shop Expansion $12,537.85 $50,000 072-100-4485-7200
3rd Street Boat Launch Ramps $153,688.00 072-100-4485-7640
McEuen Park $12,541.09 62,441.30 072-100-4485-7645
Ramsey Park lrrigation 74,220.45 072-100-4485-7802
Phippeny Park 7,580.00 072-10 5-7805
Field of Dreams - Underground Power 6,000 072-100-4485-7901
Ramsey Drainage 10,000 072-100-4485-7910
East Tubbs Bollard Replacement 11,750.00 072-100-4485-7911
Skateboard Park - Trail Lighting $20,000 072-100-4485-7915
Person Restroom 203,687.10 072-100-4485-7928
Waterfront Improvements 500,000 072-100-4485-7930
Ramsey Tennis Courts Resurfacing 65,000 072-100-4485-7803
City Park Sidewalks 100,000 072-100-4485-7945
Independence Point Sidewalk 50,000 072-100-4485-7955
Indepenrance Point ADA Ramp 25,000 072-100-4485-7955
City Parl  :strooms 318,614.78 072-100-4485-7970
Northshire Parking Lot Overlay 25,000 072-100-4485-7947
Memorial Park Grandstand 1,026,100.74 57,100.10 072-100-4485-7971
River Trail 50,000 072-100-4485-7972
Trails - Capital Improvements 13,429.00 072-100-4485-7972

rking Strip alo ey Road 43,560 072-100-4485-7905

Ramsey Trail Reconstruction 43,560 072-100-4485-7972
Kathleen Trail Reconstruction 43,560 072-100-4485-7972
Seltice Connection 10,000 072-100-4485-7972
Atlas Waterfront 40,290.04 072-100-4485-7973
City Park Bandshell Roof/Stage Replcmnt 36,299.00 072-100-4485-7975
Trail Realignment - Hubbard/River 167,374.08 8,333.82 072-100-4485-7976

Total Capital Outlay ¢4 N07 oda on FEAN AAE TN anrmorn29  $388,120 $653,560

Total Expenses $1,401,400.50 $669,335.91 $431,361.156 3463614 $710,060 73
Total Revenues over (under) expenses ($1,091,5692.29)  ($257 A7r aa) €4 na7 422 ae co ©446,040




CITY OF COEUR D'ALENE

ADOPTE ) BUDGET - FY 2023-24
ANNEXATION FEES

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted  Adopted Account
Annexation Fees Collected $88,040.00 $568,210.00 024-000-3720-7200
Beginning Cash $355,000 $1,041,000 024-000-3990-0000
Interest Income $1,556.27 $47.56 1,335.25 024-000-3710-0000
Total Revenues $1,556.27 $88,987.56 $569,545.25 $355,000 $1,041,000
Transfers Out $99,000.00 $184,000.00 $175,000.00 $355,000  $520,000 024-113-4525-6999
Total Services & Supplies  gus,uuv.ou  $184.000.00 $175.000.00 $355.000  $520,0
Total Revenues over (under)
expenses ~ ($97,443.73)  ($95,012.44) $394,545.25 $0  $521,000

74



Coeur d’AIene
IDAHO

City of Cocur d’Alene, Idaho

Departmental Summary and Description
Cemetery Fund

Program Description
Operation and upkeep of Forest and Riverview cemeterics.
Major Objectives

The cemetery’s major objectives arc to perform burial serviees and provide the highest quality
and most respectful care possible. We provide maintenance on 22 acres at Forest and 7.5 acres
at Riverview.

Fiscal Year 2022-2023 Accomplishments

e Wediscovered the forest cemetery mainline loop made it so we do not need irrigation
pumps anymore.

o  Worked with the Museum of North Idaho in presenting cemetery tours.

e The cemetery has continued to expand its use of clectric equipment and will continue
to do so because of the longevity of the equipment and impact on our environment.

e  Wessold 95 full lots and 66 niches and 156 services.

Fiscal Year 2023-2024 Goals
e Continue to scll Niches in forest cemetery to generate revenuce.,

e Maintain quality of care with less scasonal employecs.
e Partner with MONI to continue presenting historical tours of Forest Cemetery.
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24

CEMETERY FUND

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted  Adopted Account FTE
Federal Grant $6,259 033-000-3320-0000
Lot And Niche Sales $105,925.00 $211,890.00 $198,750.00 $175,000 175,000 033-000-3540-1000
Opening & Closing 39,425.00 52,275.00 73,650.00 40,000 49,000 033-000-3540-2000
Liner Sales 12,971.75 14,337.15 20,819.96 14,000 15,000 033-000-3540-4000
Miscellaneous Revenue 9,795.00 10,400.00 12,580.00 10,000 10,000 033-000-3790-0000
Transfer from P/C Care Fund 185,004.00 159,996.00 159,996.00 80,000 033-000-3996-0046
Interest 1,540.33 133.38 889.12 150 9,176 033-000-3710-0000
Beginning Balance 44,561 100,874 033-000-3990-0000

Total Revenues $354,661.08 $449,031.53 $466,685.08 3363,711  $365,309
Wages $97,681.55 $103,664.74 $108,730.95 $116,266 $121,196 033-015-4421-1000 2
COVID-19 1,040.00
Overtime 5767.74 - 376.87 17,849.91 6,200 6,200 033-01¢ '11-1200
Part Time 15,892.50 2,288.00 20,800 23,400 033-015-4421-1300 0.63
Cell Phone Allowance (1,545.00) 720.00 720.00 720 720 033-015-4421-1500
FICA 8,920.19 8,729.51 9,351.18 11,015 11,591 033-015-4421-2100
PERS 12,319.35 13,941.37 15,199.76 13,968 13,868 033-015-4421-2200
Workmens Comp 5,457.38 3,963.75 4,618.11 7,130 7,353 033-015-4421-2400
Health Insurance 31,519.65 34,436.30 35,611.69 36,701 30,043 033-015-4421-2500
Dental Insurance 3,238.01 2,958.16 2,948.24 2,899 2,539 033-015-4421-2501
Health Reimbursement Account 6,098.17 3, .04 6,655.27 7,960 7,960 033-015-4421-2520
Life & Disability Insurance 1,137.82 1,159.49 1,188.96 1,252 1,289 033-015-4421-2600

Total Payroll Expenses $187,527.36 $188,218.23 $202,874.07 $224911  $226,159
Office Supplies $218.19 $143.58 $165.79 $300 $300 033-015-4421-3100
Operati  Supplies 4,780.32 1,834.07 1 .59 5,000 150 015-4421
ltems For Resale 12,030.80 7,865.45 14,931.26 10,000 10,000 033-015-4421-3300
Minor Equipment 10,391.28 4,381.95 3,468.78 5,000 5150 033-015-4421-3400
Fuels/Lubes 5,202.60 5,927.47 9,639.43 6,000 6,180 033-015-4421-3500
Utilities - Water 14,892.38 19,531.88 8,442 44 15,000 15,000 033-015-4421-5200
Solid Waste 6,725.70 8,952.13 7,978.81 9,000 9,270 033-015-4421-5201
Utilities - Sewer 891.03 972.18 980.42 1,000 1,100 033-015-4421-5202
Utilities - Electric 14,226.65 14,227.56 14,419.42 15,000 15,000 033-015-4421-5206
R/M Grounds 5426.72 1,435.20 15,316.48 5,500 5,000 033-015-4421-5900
R/M Auto 30.04 8.92 5,240.25 033-015-4421-6100
R/M Other 4,421.48 5,040.68 6,500 6,500 033-015-4421-6200
Contracted Tree Service 6,965.00 3,800.00 2,950.00 8,000 8,000 033-015-4421-6301
30% Of Lots To P/C Trusts 31,777.50 63,252.00 59,625.00 52,500 52,500 033-015-4421-6991

Total Servi ipp $117,979.69 $137,373.07 $144,441.67 $13¢ 10 3139150
Fencing $24,479.56 033-015-4421-7210
Mowers 22,676.00 $15,977.00 033-015-4421-7610
Turf Vehicle 18,950.00 033-015-4421-7505
Irrigation Clock Replacement 8,376.33 033-015-4421-7645
Niche Wall 71,759.95 033-015-4421-7220

$66,105.56 $0.00 $96,113.28 $0 $0

Total Expenses $371,612.61 $325591.30 $443,429.02 $363,711  $365,309
Total Revenues over (under)

expenses ($16,951.53) $123440.23  $23,256.06 30 (30) 76




CITY 'COEURD'ALENE

ADOF ..0J BUDGET -FY 2023-24
CEMETERY PERPETUAL CARE FUND

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account
30% of Lot Sales from Cem Fund $31,777.50 $63,252.00 $59,625.00 $52,500 $52,500 046-000-3991-0033
Transfer from General Fund 20,000.00 20,000.00 20,000.00 20,000 20,000 046-000-3991-0200
Beginning Cash 1,000,000 1,000,000 046-000-3990-0000
Unrealized Gains (Losses) 16,479.04 (23,855.40) (93,573.93) 046-000-3710-1000
Interest 31,867.44 25,825.35 21,707.14 7,000 7,000 046-000-3710-0000
Total Revenues $100,123.98  $85,221.95 $7,758.21 $1,079,500 $1,079,500
Trustee Fees $5,490.38 $5,039.23 $4,634.98 $6,000 $4,500 046-032-4423-4200
Transfer to ¢ netery for Operating 185,004.00  159,996.00 169,996.00 80,000 ~032-4423-6
Total Expenses $190,494.38 $165,035.23  $164,630.98 $86,000 $4,500

Total Revenues over (under) expenses  ($90,370.40) ($79,813.28) ($156,872.77)  $993,500 $1,075,000
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Recreation Department-Jewett House

Program Description

The Jewett Tousc serves as a senior center for a numbcer of activitics for senior citizens as well
as an cvent center that accommodates weddings and other special events. The house is host to
reercation department offerings as well as staff and corporatc mectings and gatherings.

Major objectives for the house are to continuc to grow department offerings held there and to
also continue to grow the number of weddings and special events. With the increased activity
with weddings and cvents comes a growth in revenue for the house. This increased revenue will
help keep the house mostly sclf-sustaining and not solely reliant on budgeted city funds.

Fiscal Year 2022-23 Accomplishments

The house had its best year ever in revenue. With increased weddings and bringing in a large
number of smaller events, the house able to generate close to $50,000. Those increased
revenucs allowed for the replacement and repair of the house sewer system without having to
ask the city for additional funds.

_isci. _car Goals

Continuc growing programs at t}  Jewett Housc and complete a few projects at the house that
would greatly bencfit the overall product for prospective customers. The department is in the
process of getting the garage rebuilt. We have a contractor and plans ready begin the project
once finances are finalized.

The Jewett Housc Staff continues to make changes and have conversations on how to better
serve customers and be the best stewards of the house. Onc of the items under discussion is a
succession plan in regards to house management. The staff will strive to make and keep the
facility a beautiful location we want to make surc we put our best foot forward with how we
staff the house and who we staff it with,
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

JEWETT HOUSE

Description

Donations
Miscellaneous Revenue
Interest

Beginning Cash

Total Revenues

Wages

FICA

Operating Supplies
Communications
Utilities

Repair and Maintenance
Miscellaneous

Total Services and Supplies

Garage Replacement - Insurance
Total Capital Qutlay

Total Expenses

Total Revenues over (under) expenses

2020 2021 2022 2023 2024
Actual Actual Actual Adopted Adopted Account
$1,000.00 $1,000.00 $1,000.00 057-000-3780-0000
41850 121,124.17 48,129.50 $20,000 $26,000 057-000-3790-0000
47457 24.74 613.53 200 2,000 057-000-3710-0000
119,500 615 057-000-3990-0000
$1,893.07 $122,148.91 $49,743.03 $139,700 $28,615
$156.00 $630.00 $2,202.00 $1,500 $1,500 057-057-4521-1000
11.93 48.21 168.45 115 057-057-4521-2100
512.13 987.15 2,142.36 2,000 2,000 057-057-4521-3200
1,604.78 1,815.87 1,257.97 700 1,500 057-057-4521-5101
7,155.44 7,403.07 7,855.87 8,500 8,500 057-057-4521-5200
1,302.02 5,019.45 2,010.75 13,000 13,000 057-057-4521-5900
(129.13) 2,170.00 2,000 -057-4521-6200
$10,613.17  $16,003.75 $17,807.40 $25,700 $28,615
$114,000 057-057-4521-7200
~n U $0  $114,000 $0
$10,613.17  ©16,003.75  $17,807.40 $139,700 $28,615
($8,720.10) $106,145.16  $31,935.63 $0 $0
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City of Cocur d’Alene, Idaho
Departmental Summary and Description
Reforestation, Street Trees and Community Canopy

Program Description

The Urban FForestry division scrves as the liaison to the public regarding city ordinancces, tree
sclection and trce eare. The division manages the City of Coeur d” Alene trec inventory,
coordinates and carries out trec work on public trees, issucs permits for contractors and
homeowners to work on public trees, provides public education and serves as a liaison (o the
Urban FForestry Con ittee. The City of Cocur d” Alene Urban forestry division reviews
commocreial permits to ensurc that city codes regarding strect trees are met and assists with
project reviews. The City of Cocur d’ Alenc  reet tree permit — ogram provides funds for
planting and the City cost share program which provides assistance paying for trce carc on public
trees abutting single family residential properties.

Major Objectives
e To cnsure that public trees receive proper tree care through permitting

e To protcet public trecs from ur  essary removal

e To keep the city trec inventory up to date to track the state of the tree infrastructure.

e T'o establish ordinance that promotes proper tree carc and a diverse tree population
through approved planting lists

o To improve public safcty through mitigating hazards regarding public trees.

e To continue the growth of the Urban I' st through planting new trees and reforcstation,

e To assist the public with performing work on public right of way trecs and assisting in

mitigation issucs regarding these trees.

iscal ear 2022-2023 Accomplishments

e 72 residential homes have utilized the cost share program this f{iscal year resulting in 71
strect trees pruned and 46 high risk or unhealthy trees removed through this program.
With a total of 455 trees pruned and 220 trees removed since the program’s inception,
Some applicants that have been approved are still awaiting completion.

e Through the RSTR program 269 strcet trees were planted at residential propertics in the
incorporated city limits in this budget ycar.

Parks and rcercation staff working with Streets and IEngincering staff pruned
approximately 946 public trees this (iscal year with another 101 public trees removed and
replaced or will be replaced within the next 12 Hnths.

e The Urban Forestry division in conjunction with the Kootenai County OIEM and Idaho
Department of Lands have completed grant work in the ernan Hill Natural Area with a
total grant Value of approximately $600,000. City Staff is currently working with the
Idaho department of I s to complete approximately | ),000 of grant work will be
completed in spring/summer of 2023 at Veterans centennial park,
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Urban Forestry worked with the Trails Coordinator to apply for and were rewarded a
$125,000 fuel reduction grant to perform Hazardous Fuel Reduction at the Canficld
Mountain Natural Arca/Cancourse LI.C property. The planning phase for this work will
take place over the coming months and work should begin in spring 2024.

The City of CDA was recognized as a Tree City USA for the 39" consccutive year and
was once again received a Growth Award.

The Parks Department hired a new Full Time Maintenance worker and Combined the
Urban Forestry and Trails into one division. This new tcam will be able to complete more
work and provide more service to the public.

Fiscal Year 2023-2024 Goals

Continue the Re Leal CDA program in the as budget allows.

Continuc to cxpand the Urban Forestry/trails staff through training and complete more
ficld work for the public.

Complete awarded grant work and continuc to scek new grant opportunitics as they
become available,

Continue to work toward promoting and expanding the Cost Share maintenance program
to assist with High-risk public trce removals and nuisance mitigation throughout Cocur
d’Alenc as tree work costs continue to risc.

Utilize our expanded staff to reduce our nced for contracted work,
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Public Art

Program Description

The City of Cocur d'Alene Arts Commission is the standing committee charged by the City Council
to "stimulate and encourage, throughout the City and surrounding arca, the study and preservation
of the performing and f{ine arts, and public intercst an  participation.”

On June 1, 1999, Cocur d'Alenc became the first city in Idaho with a funding mcchanism for public
art. Coeur d'Alenc now dedicates 1.33% of the total cost of all cligible capital improvement
projects to fund art in public places.

The purpose of the public art program is to integrate a wide range of public art into the community
and reflect the diversity of community, artistic disciplines, and points of view. Artists can be
valuable membcrs of planning or design tcams, and are primary resources in the revitalization and
development of the downtown arca and of neighborhoods throughout the City.

Major Objectives:

e Integratc public art into the design of buildings, parks, strectscape and public spaces —
making art a natural, normal enhancement of community design.

e Sclect artwork of sufficient scale to capture public attention and make a favorable
impression.

e Build a diverse public art collection which; incorporates various art media styles and
themes; includes permanent works and tecmporary cxhibitions; and is well-made to
withstand climate extremes.

e Placc public art in aceessible locations where more people can view and interact with it.

e QOver the years, gradually extend public art from the downtown core into all arcas of the
City.

e Sclect art through a juried process that invites citizens to play a role. Extend the sclection
process to include artists from outside the arca in order to diversily the collection.

e [Insurc that Cocur d’Alene’s growing public art program is supported by adequate
funding, professional stafl, and propcr maintcnance of the collection by qualified
individuals.

e Strive to acquire truly exceptional art - of the highest quality, representing in Cocur
d’Alene’s collection the finest artists of the region and the world.
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e Scrve as a modcl and inspiration for other communitics intcrested in introducing their
own public art programs.

Fiscal Year 2022-23 Accomplishments:

Complcted the installation of the shade structure for the Riverstone Amphitheater stage.
Successfully disbursed all Performing Arts Grant funding.

Completion of Utility Box Wraps at six (6) locations in the City of Cocur d’Alene.
Completed the Otocast Audio Guide Tour for all permanent art picces in the City of
Cocur d’Alene.

e Published and disbursed the new Walking and Bike Tours brochure.

Fiscal Year 2023-24 Goals:

Issuc a call to artists for new art on loan for the ArtCurrents program.

Plan, coordinate, and exceute the 27" Annual Mayor’s Awards in the Arts Ceremony.
Partner with youth art programs in the community to provide scholarships to the youth.
Continuc to cxplore and discuss art opportunities as the Atlas Waterfront Park develops.
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
STREET LIGHT BUDGET

2020 2021 2022 2023 2024
Descripti~~ Actual Actual Actual Adopted Adopted Account
Service Charges $596,040.58 $633,895.21 $671,498.96 $684,000 $720,000 004-000-3430-3000
Transfers In 105,000.00  129,000.00 26,400.00 004-000-3999-0000
Beginning Cash 76,130 35,200 004-000-3990-0000
Interest 1,408.46 315.22 509.43 5,000 004-000-3710-0000
Total Revenues $702,449.04 $763,210.43 $698,408.39  $760,130 $760,200
Annual Operation $655,289.10 $660,569.16 $706,150.66 $720,000 $710,000 004-013-4318-5200
Utilities For Traffic Lights 3,636.23 3,544.02 004-013-4318-5201
Repair & Maint 29,067.47 27,102.57 16,619.24 30,000 40,000 004-013-4318-6200
Bad Debt Expense 82.07 107.26 179.23 130 200 004-013-4318-6305
Depreciation Expense 9,877.03 9,673.70 9,470.00 10,000 10,000 004-013-4318-6502
Total Services & Supplies $697,851.90 $700,996.71 $732,419.13 $760,130 $760,200
Total Revenues over (under) expenses  $4,597.14 ¢A2,21° 77 ($34,01074> <« _
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Water Department

Program Description

The Water Department’s primary goal has always been and will continue to be to provide
sale, clean and abundant drinking water for the city. In addition to this goal, thc Water
Department is pledging to take a more active role, per the Envision CDA Plan, to
promotc water conscrvation cfforts in order to ensure water quality and quantity for
future generations. Our capable staff will assist in this effort through proactive leak
detection and repairs, ensuring accurate production and consumption records, tracking
water loss, and providing conservation cducation to the general public whenever possible.
One of the programs cmphasized will be irrigation efficiencics and use of low water use
landscaping. We will be looking for opportunities for pilot projcets that can demonstrate
attractive alternative landscape options. The desired goal is to reduce irrigation
consumption by 30%. We are also implementing new cellular radio rcad technology
which will allow the customer to access their water usage and accounts through an app on
their phone and can program it to their specific water use nceds and notify them to help
manage their water usc. Ultimately this will be implemented in phascs with the meter
change out program over an 8 to 10 ycar period.

The Water Department consistently provides the utmost in custon : vice to all of our
consumers. Routine functions of the department include provision of a myriad of services
ich:  routinc and eme _ency ¢t ome service calls, y d o,

infrastructurc maintcnance and repairs, water production, trcatment and storage, water
quality sampling, lcak dctection, various operational and maintenance programs, main
and scrvice replacements, fire hydrant installation, maintcnance and repairs, all aimed at
providing the best customer scrvice possible. Administration and the support staff’
consistently provide routine and emergency scheduling, budgeting, purchasing, rescarch
and rcsource management to provide the necessary manpower, tools, matcerials,
cquipment and available information nccessary to properly maintain and operate an
outstanding public water system. According to a retired DEQ manager, we are the “Gold
Standard” when it comes to public water system management and operation.

Major Objectives
e Provide high quality and abundant water at an affordablc rate.
Mecet and exceed all federal, state and local water quality requircments.
e Provide excellent customer scrvice at all times.

88



e Provide reliable fire service citywide to ensure public safety.

e Continuc to replace aging and failing infrastructure in a rcasonable time frame to
prevent future system failures with exorbitant replacement costs.

e Promotc cquitable funding methodology to maintain and improve system
performance and rcliability while limiting debt service.

e Maintain and updatc standards and policics for proper construction practices and
service reliability.

Fiscal Year 2022-23 Accomplishments

e Addition of watcr rights to our watcr scrvice portfolio to ensure peak production
capacity.

e Yardley service line replacement in the Pine Grove arca.

e acquirc an cngineer firm to help design and bid out a transmission line for a future
storage tank at the end of Thomas Lanc.

e Conducted and attended annual training nccessary to maintain operator licenses.

e Bcgan planning for construction of a replacement booster station for Blackwell
Island.

e Initiated a request for an update to the Water Comprehensive Plan.

e Add additional water main to loop the Riverstone area {or better flows and service.

e [‘inalize the conversion of the Atlas Well to the General Zone, and rclated
transmission main construction projects,

Fiscal Year 2023-24 Goals
e Acquisition of additional 9 CFS ground water rights for a futurc wellsite to mect
pcak production demand capabilities.
e Annual Yardley service line replacement ahead of strect overlay projects.
Planncd water infrastructure replacement pro, :ts.
e Becgin work on installation of a new transmission main to Canfield.

e Conduct and attend annual training nccessary to maintain operator licenses.

e Complcte construction of a replacecment booster station.

o  Wrap up the Water Comp Plan Update and update the current rate analysis.

e Submit a complete inventory of our services to come in compliance with DEQ’s

lcad and copper rule.
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

WATER OPERATING FUND

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account FTE
State Grant $746.82 $127,500 026-000-3310-0000
Federal Grant $320,000 201,000 026-000-3320-0000
Fire Line 68,765.76 $70,090.98 $70,706.03 71,500 72,000 026-000-3460-1400
Metered Sales - Residential 4,077,048.45 4,591,426.42 4,355,550.92 4,302,724 4,342,000 026-000-3460-2100
Metered Sales - Commercial 602,431.74 698,272.81 688,729.92 670,000 670,000 026-000-3460-2200
Metered Sales-Public Authority 106,129.75 130,443.45 111,635.20 122,000 115,000 026-000-3460-2400
Metered Sales - Multi-Family 281,712.88 327,321.84 325,580.96 300,000 320,000 026-000-3460-2500
Metered Sales-Mobile Home Park 74,704.81 83,506.53 72,067.35 82,600 76,000 026-000-3460-2600
Armstrong Park surcharge 27,408.61 27,701.42 28,591.84 27,800 28,000 026-000-3460-2700
Irrigation Only 1,041,299.77 1,5659,567.28 1,225,077.88 1,175,000 1,275,000 026-000-3460-2800
Tag Fee 69,220.00 106,410.00 91,110.00 103,300 95,000 (26-000-3460-6100
Fill Station Usage 17,513.97 17,476.37 18,153.96 17,500 17,600 026-000-3460-6200
Hook Up Fees 85,071.00 79,691.00 113,054.66 103,300 105,000 026-000-3460-7100
Miscellaneous Revenue 46,991.22 48,308.54 46,752.19 48,300 47,000 026-000-3790-0000
Trf from Cap Fee Fund 673,181.63 2,953,445.97 1,764,709.40 3,850,000 3,000,000 026-000-3994-0034
Beginning Cash 3,090,651 3,864,745 026-000-3990-0000
Contributed Capital-Developers 1,478,057.00 1,513,892.00 1,230,385.00 026-000-3460-7400
Sale of Surplus (337,639.80) 39,904.00 4,388.71 35,000 026-000-3730-0026
Interest 35,495.08 2,597.34 4,210.77 7,000 116,038 026-000-3710-0000
Total Revenues $8,347,138.69 $12,250,055.95 $10,150,704.79 $14,326,675 $14,471,783
Wages $1,252,981.26  $1,256,122.06 $1,374,961.53 $1,654,340 $1,816,290 026-021-4341-1000 27
Sick Leave Repurchase 3,876.80 3,973.72 3,604.00 4,515 4,830 026-021-4341-1006
COVID-19 1,831.38 5,435.09 026-021-4341-1111
Qvertime 43,937.15 55,740.20 45311.71 45,000 47,250 026-021-4341-1200
Part Time 108,012.33 97,806.18 58,965.33 87,970 87,970 026-021-4341-1300 2.23
Misc Credits to Payroll (441.77) (10,364.55) 026-021-4341-1600
FICA 104,735.05 105,139.27 109,879.61 137,075 149,659 026-021-4341-2100
PERS 875.31 161,947.31 (18,728.97) 203,437 212,527 026-021-4341-2200
Workmans Compensation 40,757.35 29,602.70 37,282.07 57,370 60,233 026-021-4341-2400
Health Insurance 322,049.37 314,621.89 323,964.87 420,108 458,810 026-021-4341-2500
Dental Insurance 28,170.79 26,458.83 25,799.69 33,771 38,719 026-021-4341-2501
Health Reimbursement Acct 93,774.13 82,971.68 96,204.12 116,307 110,340 026-021-4341-2520
Life & Disability Insurance 13,767.80 13,441.53 14,608.76 17,907 19,139 026-021-4341-2600
L 1plo nt Insurance 1,975.40 . 026-021-4341-2800
Vacation, Sick Leave, Comp 8,283.07 26,089.87 40,246.97 026-021-4341-2900
Pension expense 316,019.00 424,286.00 026-021-4341-2910
Total Payroll Expenses $2,338 cvvt  weyiivovvios  Be,uer,o96.54  $27..,u0)  $3,005,767
Bad Debt Expense $630.88 $2,737.65 $1,983.37 $3,000 $2,500 026-021-4340-6305
Depreciation 2,827,801.00 2,902,470.52 2,892,539.00 2,900,000 3,000,000 026-021-4340-6502
Office Supplies & Postage 23,093.12 29,517.11 26,688.82 30,000 32,000 026-021-4341-3121
Computer Peripherals 27,018.07 9,353.34 11,007.30 32,500 36,000 026-021-4341-3125
Office and Shop Maintenance 13,417.92 17,803.35 7,508.21 20,000 24,000 026-021-4341-3232
Small Tools & Equipment 37,103.90 56,203.92 41,053.87 42,000 40,000 026-021-4341-3430
Transportation Cost - Fuels 36,337.43 46,402.42 71,204.26 85,000 70,000 026-021-4341-3521
COVID-19 Supplies 868.74 928.91 1,000 026-021-4341-3610
Annual Maint-computer software 5,360.34 9,498.35 19,972.30 12,500 13,000 026-021-4341-4220
Qutside Professional Services 99,429.08 24,376.25 22,066.25 40,000 90,000 026-021-4341-4223
Water Rate Study 65,000 65,000 026-021-4341-4225
rance Claims - Settler  ts 970.00 98.22 3,000 3,000 026-021-4341-4601
Travel/Meetings 10,860.38 6,446.63 24,709.86 17,000 22,000 026-021-4341-4721
Dues/Subscriptions 6,593.46 4,792.45 6,512.15 6,500 6,500 026-021-4341-4821
Communications 15,822.43 12,806.72 18,129.14 15,000 16,000 026-021-4341-5101
Comm Serv - Telemetering 28,286.34 94 ,784.47 61,245.00 55,000 60,000 026-021-4341-5121
Utilities (Non Pumping) 14,709.86 17,289.01 19,030.11 19,000 19,500 026-021-4341-5200
Solid Waste Fees 2,946.29 14,474.35 7,686.20 8,000 8,000 026-021-4341-5210
R/M - Equipment 13,611.04 23,403.15 33,766.96 25,000 26,000 026-021-4341-5840
R/M Venicles 57,470.37 18,301.13 33,988.68 35,000 35,000 026-021-4341-6121
Fill Station Program 10,655.61 10,934.12 9,306.93 11,000 11,000 026-021-4341-6525
Loader Lease Payments - Interest 7,715.59 7,151.18 6,556.66 6,353 15,300 026-021-4341-6910
Other (Uniforms,Boots Etc) 1,742.13 3,998.12 10,606.24 8,000 8,000 026-021-4341-6930
Safety Materials and Equipment 5,085.32 6,326.63 7,935.89 6,000 6,000 026-021-4341-6931
Interfund Overhead Transfer 604,518.00 604,518.00 619,631.00 635,122 739,176 026-021-4341-6992
Transfer to Public Art 1,715.70 026-021-4341-6999
Maintenance Facilities 28,320.95 71,677.24 64,717.82 73,000 73,000
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
WATER OPERATING FUND

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted  Account FTE
Maint Pumping Station/Reservoirs 127,009.48 218,472.98 158,726.49 125,000 167,800 026-021-4343-3231
Public Drinking Water Assessmt 50,358.00 50,358.00 57,822.00 51,000 58,000 026-021-4343-4344
Power Purchased for Pumping 792,149.72 930,192.67 886,422.77 850,000 900,000 026-021-4343-5223
Chemicals 7,286.61 15,431.28 10,632.25 15,000 15,000 026-021-4344-3241
Laboratory 37,414.69 18,520.00 40,840.84 40,000 20,000 026-021-4344-6342
Maintenance Mains 35,127.38 21,659.73 32,264.00 22,000 24,000 026-021-4345-3273
Maintenance Services (7,601.20) 4,802.26 9,638.48 8,000 8,500 026-021-4345-3275
Maintenance Meters 7,392.70 10,720.40 53,589.56 28,000 30,000 026-021-4345-3276
Maintenance Hydrants 17,480.99 2,908.98 3,637.23 5,000 5,000 026-021-4345-3277
Cross Connection Program 8,352.22 7,656.45 19,094.00 8,500 9,500 026-021-4345-4245
Conservation / Education 11,676.62 6,936.00 9,049.94 18,000 15,000 026-021-4345-4250
Equipment Rental 59,899.42 132,666.31 42,588.25 75,000 75,000 026-021-4345-5566
Projects / non capital items - 23,639.93 42,887.40 026-021-4347-6900

Total Services & Supplies $5,026,914.88 §5441,777 71 ¢ nhEAnT4s emanndno §5748,776
Water Admin / Maint Facility $2,373,033.21 026-021-4347-7200
Admin Server Upgrades - Grant $95,000 026-021-4347-7400
Handheid Rea  Triml 12,000 $20,000 026-021-4347-7401
Ground Penetrating Radar - Mapping 20,000 026-021-4347-7402
Backhoe $113,274.38 026-021-4347-7501
Cold Storage Addn 38,682.19 80,000 026-021-4347-7506
Water Meter Test Bench 554,361.72 026-021-4347-7508
Backup Power for Wells/Carryover 118,458.08 50,917.00 30,497.11 100,000 171,000 026-021-4347-7512
Pick Up Truck 91,381.45 54,171.00 55,427.33 155,000 026-021-4347-7513
Forklift - carryover 75,000 026-021-4347-7514
Telemetry/Security Upgrades Grant 225,000 225,000 026-021-4347-7522
Fill Station Program 15,500 15,600 026-021-4347-7525
Jet-Vac Truck 700,000 026-021-4347-7532
Water Comprehensive Plan Update 100,000 108,000 026-021-4347-7538
Well Arc Flash / Vibration Analysis 70,000 026-021-4347-7539
Coeur Terra Test Well * 100,000 50,000 026-021-4347-7550
New / Replace Meters 445,290.83 400,409.35 287,914.01 425,000 250,000 026-021-4347-7606
New / Replace Mains 883,342.80 854,436.68 1,218,943.42 750,000 775,000 026-021-4347-7616
Trails/Atlas Trans Main 188,833.95 1,545,780.31 927,723.00 750,000 026-021-4347-7R18
Well FI  Veter Replacement 17,300 10, 026-021-4347 H
Bi-annual Well Rehab Project 77,297.37 133,782.50 94,075.00 182,600 192,240 026-021-4347-7935
Motor Replacement - Energy Efficiency 22,900.00 37,000 026-021-4347-7936
Onsite Chlorine Gen on 49,950.00 85,8563.50 84,400.00 120,000 120,000 026-021-4347-7937
Huetter Well Construction 339,385.23 1,416,165.66 419,055.35 026-021-4347-7938
Northeast Storage Facility ** 232,728.05 1,500,000 1,500,000 026-021-4347-7940
Blackwell Booster Station*** 180,701.15 1,400,000 1,500,000 026-021-4347-7945

Total Capital OQutlay $4,628,455.11  $5,209,152.10  $3,531,464.42 $6,149,400 §5,717,240

Total Expenses $11,993,999.01 $12,830,278.14 $11,444,598.41 $14,326,675 $14,471,783
Total Revenues over (under) expenses ($3,646,860.32)  ($580,222.19) ($1,293,893.62} . lem $0
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
WATER CAPITALIZATION FEES FUND

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account
Beginning Cash $3,850,000  $1,819,800 034-000-3990-0000
Capitalization Fees $945,731.00 $1,366,001.00  $1,169,800.00 1,210,000 1,165,200 034-000-3470-2300
Interest Income 112,131.97 14,322.62 27,513.68 15,000 15,000 034-000-3710-0000
Total Revenues $1,057,862.97 $1,380,323.62 $1,197,313.58  $5,075,000  $3,000,000
Transfer to Water Operating Fund  $673,181.63  $2,953,445.97  $1,764,709.40 $3,850,000  $3,000,000 034-040-4382-6999
Total Expenses $673,181.63 $2,953,44597 $1,764,709.40  $3,850,000  $3,000,000
Total Revenues over (under)
expenses $384,681.34 ($1,673,122.35) ($567,395.82) $1,225,000 $0
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§°774a
Coeur d’Alene

IDAHO
City of Coeur d’Alene, Idaho
Departmental Summary and Description
Wastewater Department

Program Description
The City of Cocur d’Alene Wastewater Department provides treatment for municipal,
commercial, and industrial wastecwater for more than 50,000 residents and associated
commecrcial uscrs prior to discharge to the Spokane River. The Department maintains over
220 miles of public sewer, trcating almost 1.2 billion gallons last year, and producing over
5,000 cubic yards of “Class A, Exceptional Quality” compost. The Department cmploys
30 people who clean, measure, maintain, operate, and administer this service.

Major ODbjectives

Fisc:

To provide sanitary sewer for the residents and businesscs of the City of Cocur
d’Alene while maintaining our pristine Spokane River and Rathdrum Prairie
Aquifer.

Proteet the public health and our ecmployce’s safcty in a fiscally responsible
manner.

Promote public awareness of the importance and value of clean water to our
community.

Think ahead and plan for the futurc. The City still utilizes many of our original
pipes and infrastructure. This type of investment has had huge returns within our
community. We utilize modern technology to not only maintain this original
cquipment but ensurc that new cquipment has a long, beneficial service life.

Year 2022-23 Accomplishments

Construction of the new Wastewater Collections building centrally located to
facilitate morc cfficient maintenance of the Collection System as well as respond
to collcction cmergencics.

Begin transition of existing Collection building into the new Opcrations Control
Center (multi-ycar projeet). The current Opcrational Control Center was built in
the 1970’s and has been expanded upon over the decades and suffers from both
functional and mechanical deficiencics. A recent analysis has shown a need to
replace this building.

Complete IFacility wide Computer upgrade (SCADA)

Replacement of a “belt filter press” installed in the late 90°s with a “centrifuge”
(multi-ycar project). This cquipment is responsible for drying out the biosolids
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from about 3% to 25+% solids. In conjunction with this, we’ll be improving the
building odor control and truck “load out” where this is located.

Work with DEQ on the development of a new discharge permit.

Completion of a revised Rate Study, sctting rates and fees over the next 5 years to
cnsure adequate funding for City-wide wastewater trcatment.

In the last year, the Wastewater Treatment IFacility received 3,610,457 lbs. of
pollution (CBOD, TSS, Ammonia, and Phosphorous) and discharged 11,688 Ibs.
That’s a removal cfficiency 0f 99.7%.

Fiscal Year 2023-24 Goals

Completion of the new Opcrations Control Center project which began in 2023.
Complection of the Solids building expansion project, including improved odor
control along the Centennial Trail. This project began in 2023.

Begin rchabilitation of the “outfall pipe” which conveys our 3 stage, treated
c{fluent water into the Spokane River.

Design an expansion of our tertiary membranc filtration system.

Begin a multi-ycar project to replace the logic controllers throughout the treatment
facility.
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CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
WASTEWATER OPERATING FUND

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted  Account FTE
Federal Grant $6,535.31 031-000-3320-0000
Huetter Interceptor Fees 17,850.00 $16,900.00 $14,950.00 $19,000 16,000 031-000-3220-1260
Fernan Commercial 4,231.30 3,746.11 3,185.88 5,500 6,000 031-000-3470-0500
Fernan Residential 29,607.90 28,038.35 33,335.57 28,000 35,000 031-000-3470-0600
Service Charges - Commercial 2,842,426.61 3,415,914.97 3,624,030.47 3,288,000 3,740,000 031-000-3470-1000
Commercial High - SWCH 925,342.85 1,192,448.56 1,292,517.93 1,015,000 1,425,000 031-000-3470-1200
Commercial Medium - SWCM 380,874.20 493,185.78 480,071.93 444,000 520,000 031-000-3470-1300
Duplex - One Meter - SERMF 610,222.74 659,135.87 717,326.33 710,000 775,000 031-000-3470-1400
ADU - One Meter - SERADU 031-000-3470-1410
Residential - SFD - SERS 6,130,677.18 6,580,335.89 7,095,839.85 6,900,000 8,125,000 031-000-3470-1500
Residential Low - SERSL 643,522.88 671,608.86 753,363.37 677,000 830,000 031-000-3470-1600
Summer Sewer Adj - SSADJ 86,218.20 88,374.33 26,707.05 95,000 30,000 031-000-3470-1700
Sale of Surplus Property 11,724.22 031-000-3730-0031
Compost Facility Revenues 23,885.00 24,880.00 18,490.00 25,000 20,000 031-000-3750-0000
Miscellaneous Revenue 11,605.56 47.176.21 031-000-3790-0000
Transfer from Debt Service Funds 2,277,218.33 031-000-3992-0027
Transfer from Capitalization Fees 813,792.00 1,890,783.74 2,925,258.46 2,777,660 3,499,100 031-000-3992-0031
Transfer from WW Prop Mgmt 182,622.21 031-000-3999-0035
Beginning Cash 7,715,668 8,376,317 031-000-3990-0000
Contributed Capital-Developers 690,396.00 560,424.00 391,634.00 031-000-3460-7400
Interest 187,426.74 39,213.30 83,369.68 41,500 42 0 031-000-3710-0000
Total Revenues $13,404,633.13  $15,676,595.32  $19,866,997.27 $23,741,328 $27.832,627

Wages/Administration $344,936.68 $416,680.81 $439,486.11 $523,371 $570,568 031-022-4351-1000 6
Sick Leave Repurchase 5,000 031-022-4351-1006
COVID-19 461.60 031-022-4351-1111
Part-Time/Temporary 17,719.61 16,776.89 14,380.03 26,400 31,680 031-022-4351-1300 0.9
Cell Phone Allowance 1,900.00 2,400.00 2,400.00 1,500 2,160 031-022-4351-1500
FICA 26,842.85 32,203.70 33,787.01 42,517 47,116 031-022-4351-2100
PERS 40,260.32 50,093.40 (5,935.49) 63,205 66,455 031-022-4351-2200
Workmens Compensation 7,993.88 5,806.07 6,036.53 8,901 9,039 031-022-4351-2400
Health Insurance 52,976.23 68,513.78 64,567.55 80,176 538 -022-4351-2500
Dental Insurance 9,454.25 6,227.58 6,747.29 8,846 v,056 031-022-4351-2501
Health Reimbursement Acct 14,054.35 15,920.04 21,540.73 28,544 29,844 031-022-4351-2520
Life & Disability Insurance 3,539.16 4,279.34 4,457.40 5,065 5,457 031-022-4351-2600
Unemptoyment Insurance 2,286.23 2,233.82 5,000 5,000 031-022-4351-2800
Vacation, Sick Leave, Comp 41,996.63 6,019.84 30,832.49 031-022-4351-2900
Pension Expense 119,188.00 031-022-4351-2910
Wages/Collection 393,412.69 419,558.36 451,764.12 484,896 536,719 031-022-4352-1000 8
COVID-19 9,389.46 4,617.42 031-022-4352-1111
Overtime/Collection 55,007.95 56,985.93 46,950.31 68,343 68,775 031-022-4352-1200
Cell Phone Allowance 1,425.00 1,200.00 1,475.00 1,740 2.506 031-022-4352-1500
FiCA 34,522.08 36,181.00 37,588.61 47, 5 -(

PERS 54,832.62 57,582.04 (6,718.44) 74,210 76,090 v 1-0ce-4302-220U
Workmens Compensation 12,943.91 9,401.39 10,921.82 16,528 16,958 031-022-4352-2400
Health Insurance 82,049.68 95,677.80 95,084 .61 99,771 90,961 031-022-4352-2500
Dental insurance 6,261.42 7,950.18 7,293.46 7,443 6,726 031-022-4352-2501
Health Reimbursement Acct 36,832.08 43,200.24 43,047.54 36,215 36,073 031-022-4352-2520
Life & Disability Insurance 3,987.69 4,060.50 4,355.10 6,105 6,577 031-022-4352-2600
Pension Expense 134,913.00 031-022-4352-2910
Wages/Compost 111,319.50 120,541.39 129,482.09 138,868 122,216 031-022-4353-1000 2
COvVID-19 1,836.85 2,760.29 10,045.31 031-022-4353-1111
Qvertime/Gompost 5,533.01 6,869.52 031-022-4353-1200
FICA 9,009.59 9,838.18 10,561.29 10,623 9,350 031-022-4353-2100
PERS 14,171.55 15,542.57 (1,874.38) 16,580 13,902 031-022-4353-2200
Workmens Compensation 2,594.30 1,884.25 2,431.78 3,692 3,074 031-022-4353-2400
Heaith Insurance 18,706.24 23,725.83 24,501.01 25,286 20,339 031-022-4353-2500
Dental Insurance 1,453.15 1,460.96 1,5605.88 1,498 1,287 031-022-4353-2501
Health Reimbursement Acct 5,759.71 5,959.92 5,959.92 7,552 6,960 031-022-4353-2520
Life & Disability Insurance 1,480.15 1,776.13 1,274.47 1,497 1,297 031-022-4353-2600
Pension Expense 37,634.00 031-022-4353-2910
Wages/Plant 785,054.24 819,196.66 731,677.58 832,136 896,156 031-022-4354-1000 13
Sick Leave Repurchase 953.36 031-022-4354-1006
CoviD-18 2,927.44 436.16 031-022-4354-1111
Overtime/Plant 41,210.39 35,980.26 28,171.52 68,343 68,775 031-022-4354-1200
Cell Phone Allowance 3,280.00 2,970.00 3,065.00 2,760 3,974 031-022-4354-1500
FICA 61,873.28 64,047.10 56,656.41 63,660 68,556 031-022-4354-2100
PERS 98,560.17 100,508.90 (10,145.48) 99,355 101,941 031-022-4354-2200
Workmens Compensation 17,475.68 12,692.88 15,938.78 22,128 22,541 031-022-4354-2400
Health Insurance 177,01528 187,723.49 175,295.37 206,025 221,748 031-022-4354-2500
Dental Insurance 15,837.46 16,318.20 15,873.62 18,293 18,972 031-022-4354-2501
Health Reimbursement Acct 51,996.36 44,264.47 40,057.40 52,740 54,740 031-022-4354-2520
Life & Disability Insurance 7.871.21 8,407.11 7,717.99 8,711 9,190 031-022-4354-2600
Pension Expense 203,712.00 031-022-4354-2910
Total Payroll Expenses $2,689,590.33  $2,845,655.54  $3,056,848.16  $3,216,082  $3,402,504 95




CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
WASTEWATER OPERATING FUND

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted  Account FTE
Office Supplies $21,010.41 $22,999 .47 $25,575.02 $27,500 $29,000 031-022-4351-3100
Fuels/Lubes 342.74 207.69 413.50 500 500 031-022-4351-3500
COVID-19 6,535.31 14,969.60 031-022-4351-3610
Professional Services 119,400.01 246,789.29 360,415.89 200,000 200,000 031-022-4351-4200
Annual Maint-computer software 30,278.68 25,517.62 26,445.07 50,000 60,000 031-022-4351-4220
Dues/Subscriptions 3,614.84 2,645.28 2,659.26 4,000 3,500 031-022-4351-4800
Travel / Training 3,310.78 11,935.98 18,597.87 18,000 20,000 031-022-4351-4900
Public Education 999.49 8,684,57 5,209.55 9,000 7,000 031-022-4351-4901
Communications 9,298.26 12,020.08 15,614.50 11,000 13,000 031-022-4351-5100
Utilities 17.78 031-022-4351-5200
R/M Auto 832.90 488.00 1,517.76 1,000 1,000 031-022-4351-6100
Bad Debt Expense 1,491.90 3,861.01 2,842.28 3,500 031-022-4351-6305
Public Art Fee 031-022-4351-6317
Depreciation 4,378,604.00 4,209,641.39 4,319,913.00 4,600,000 4,600,000 031-022-4351-6502
2021A Sewer Revenue Bonds 429,322.17 874,600 904,600 031-022-4351-6988
2021B Sewer Revenue Bonds 1,480,875.00 1,994,000 1,963,500 031-022-4351-6989
2020 Sewer Revenue Bonds 1,455,373.91 1,346,470.28 031-022-4351-6990
2013 Sewer Revenye Bonds 644,840.31 644,840.00 323,420.31 644,841 644,841 031-022-4351-6991
2015 Sewer Revenue Bonds 528,221.85 528,220.85 031-022-4351-6992
2012D Sewer Revenue Bonds 1,001,577.21 1,005,088.00 031-022-4351-RQa3
Transfers Out 2,435,758.43 031-022-4351- 4
Interfund Overhead Transfer 790,376.00 810,135.00 830,388.00 851,148 876,682 031-022-4351-6995
Operating Supplies/Collection 7,698.42 4,137.17 11,357.91 8,000 8,000 031-022-4352-3201
Collection Odor Control 12,406.36 22,451.84 25,990.29 30,000 35,000 031-022-4352-3300
Fuels/Collection 12,717.32 18,039.43 25,761.54 34,000 34,000 031-022-4352-3500
Compound Water Meter Change-Out 15,000 031-022-4352-3520
Leases - Burlington Northern 700.00 031-022-4352-4300
Utilities/Collection 12,321.54 15,054.69 17,266.52 28,000 27,000 031-022-4352-5200
R/M Auto/Collection 17,233.97 14,656.31 9,587.61 15,000 10,000 031-022-4352-6100
R/ Other/Collection 20,580.30 21,974.43 29,427.59 23,000 23,000 031-022-4352-6200
Operating Supplies, Compost 85,704.44 76,727.18 56,514.89 85,000 75,000 031-022-4353-3201
Lab Reports for Compost 2,205.09 2,483.24 2,809.19 3,500 3,500 031-022-4353-3202
Fuels, Compost 8,018.14 8,061.39 13,228.80 15,200 15,000 031-022-4353-3500
Utilities, Compost 22,647.20 19,158.48 20,169.75 23,000 24,000 031-022-4353-5200
R/M Grounds, Compost 1,466.15 1,300.80 20,662.81 3,000 3,000 031-022-4353-5900
R/M Buildings, Compost 3,793.23 886.40 3,000 3,000 031-022-4353-6000
R/M Auto, Compost 236.66 2,851.05 1,087.87 1,000 3,000 031-022-4353-6100
R/M Other, Compost 17,709.17 15.938.94 10,220.58 12,000 12,000 031-022-4353-6200
Operating Supplies - Plant Chemicals 776,093.29 1, 12¢ 1,406,070.29 1,400,000 1,540,000 031-022-4 1201
Lab Supplies - Plant 29,979.56 29,193.74 36,187.07 34,000 37,000 031-022-4354-3202
Pretrea'mgnt 21 RA1 14 AN 2148 51 27'I’\'71 ple] 35'nnn R NNN 031_02?.4’15}4_3203
Surface r ni 77 7, 11, 031-02: 32
Fuels - Flant 551174 5,907.28 11,690.26 11,000 11,000 031-022-4354-3500
Professional Services 13,134.85 031-022-4354-4200
Contract Services 6,296.96 12,089.45 6,34 )00 5, 03" 1-4354-5000
Communications - Plant 214.40 03'1-u22-4354-5100
Utilities - Plant 503,268.76 503,526.13 517,166.95 600,000 610,000 031-022-4354-5200
Solid Waste Fees 1,455.30 1,110.22 1,210.35 1,500 1,500 031-022-4354-5201
Rental Equip/Plant 3,728.08 5,665.34 3,585.30 4,000 4,000 031-022-4354-5700
R/M Grounds/Plant 19,530.94 7,748.99 13,409.57 20,000 25,000 031-022-4354-5900
R/M Buildings -Plant 3,460.25 2,446.59 36,624.51 35,000 30,000 031-022-4354-6000
R/M Auto 7,159.37 18,774.19 5,695.26 8,000 9,000 031-022-4354-6100
R/M Other/Plant 276,646.50 215,857.70 194,748.72 210,000 240,000 031-022-4354-6200
Interest Loader Lease Payments 17,915.91 16,624.24 15,263.94 17,000 031-022-4354-6910
Protective Clothing 9,680.63 5,626.73 6,094.97 8,000 8,000 031-022-4354-6930
Safety 6,6186.00 9,805.18 10,000 20,000 031-022-4354-6940

Services & Supplies

$9,482,654.76

$13,713,388.38

$11,733,466.41 $11,990,789 $12,193,123

96



CITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
WASTEWATER OPERATING FUND

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted  Account FTE
Capital Replacement Fund $1,000,000  $1,000,000 031-022-4351-7200
AWTF Facility Plan $24,170.86 $23,502.77 031-022-4351-7305
Rate Study 80,000 031-022-4351-7306
Collections Building 34,653.29  $1,830,183.63 563,000 031-022-4352-7310
Mill River Lift Station 26,216.23 031-022-4352-7430
Sewer Replacement/Collection 1,176,668.48 556,876.82 246,429.03 1,600,000 850,000 031-022-4352-7901
GIS / Sewer Planning Carryover 120,786.20 194,000 031-022-4352-7902
Easement Acquisition 30,218.00 031-022-4352-7910
Compost Facility Improvements 376,393.22 160,000 031-022-4353-7310
Operations Center Planning/Design Carryover (1) 24,360.00 144,369.06 19,502.07 1,250,000 610,000 031-022-4354-7300
Primary Clarifier #2 Electrical Corrosion Mitigation 50,999.98 031-022-4354-7565
Plant Security System Upgrade 23,395.90 37,000 031-022-4354-7915
Qutfall Maintenance / Planning (2) 300,000 1,000,000 031-022-4354-7925
Solids Handling Improvements Carryover (3) 109,888.54 436,295 61 1,400,000 5,000,000 031-022-4354-7998
Tertiary Phase 2 Construction 456,318.62 031-052-4954-7925
TMF Mixing Tank Expansion Study/Design 5C.3 (4) 700,000 700,000 031-022-4354-7935
placements

Equipment Replacements 418,663.53 356,014.77 201,141.29 485,000 520,000 031-058-4351-7210
SCADA and Control Systems 74,663.24 105,253.53 240,060.70 250,000 1,170,000 031-058-4351-7416
Vehicle Replacement 35,000 031-058-4351-7500
Jet Truck- Carryover 300,000 300,000 031-058-4352-7515
CCTV Van 325,000 031-058-4352-7520
Collections Service Truck - Carryover 85,000 85,000 031-058-4352-7605
Compost Facility Biosolids Hopper/Auger 12,983.40 245,868.99 217,621.46 031-058-4353-7411
Compost Loaders - currently leasing 260,000 031-058-4353-7415
Lab Vehicle 30,000 031-058-4354-7411
Lab Sample Vehicle 25,000 031-058-4354-7415
Inspection Truck 34,097.30 031-058-4354-7512
Backhoe 53,090.91 -058-4354-7540
Telehandler 175,000 vs1-058-4354-7541
Dump Truck 031-058-4354-7545
Dump Trailer 20,000 031-058-4354-7546
Utility Vehicle 20,798.19 031-058-4354-7632
Washer/Compactor Replacement 49,142.00 60,000 031-058-4354-7633
Trickling Filter Feed Pump 100,765.40 200,000 031-058-4354-7669
Total Capital Qutlay 2,613,833.48 1,776,5674.97  $3,450,985.6L 54,532,000 +.:.,237,000

Total Expenses _$14 078,57 $18,335,518.89 $18,241,300.22 $23,738,871 $27,832,627
Total Revenues over (under) expenses ($1,381,445.44) ($2,658,923.57) $1,625,697.05 $2,457 an

(1) Operations Center Planning/Design Project - Total Project cost estimate - $1,860,000
(2) Outfall Maintenance Planning - Total Project Cost Estimate - $1,000,000

(3) Solids Handling Improvements Project - Total Project cost estimate - $6,450,000

(4) TMF Mixing Tank Expansion 5.C3 - Total Project Cost - $6,800,000
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2022-23

WASTEWATER CAPITALIZATION FEE FUND
2020 2021 2022 2023 2024
Description Actual Ar*--'=|__ _potend Adopted Adopted Account
Beginning Cash 99,160,uuv  $1,500,000 036-000-3990-0000
Capitalization Fees $2,032,512.66 $2,621,452.68 $2,017,347.51 2,000,000 1,879,100 036-000-3470-2300
Cap Fees - outdoor seating 88.52 12,733.97 036-000-3470-2340
Capitalization Fees - Mill River 11,250.00 184,860.00 76,963.50 036-000-3470-2350
Interest Income 157,088.87 124,669.94 93,740.09 120,000 036-000-3710-0000
Total Revenues 2,200,851.53 $2,931,071.14 $2,200,785.07 $5,160,000 $3,499,100
Transfer to Wastewater Fund @042 79I NN @1 200 7RI T4 €D 0NENEC 46 $2,777,660 $3,499,100 036-055-4380-6999
Total Revenues over (under)
$1,387,059.53 $1,040,287.40 ($  ,473.39) $2,382,340

expenses

98



CITY OF COEUR D'ALE IE
ADOPTED BUDGET - FY 2023-24

SANITATION BUDGET

nnqcripﬂnn

warbage o neiuse wullection

Beginning Cash
Interest

Total Revenues

Garbage Collection

Recycling

Street Sweepi

Alley Maintenance

Bad Debt Expense

Ir undC dT s

Trf to General for Street Wear

Total Services & Supplies

Total Revenues over (under)
expenses

2020

Anbl.al

2021
Ach il
$a4,0 10,444.40 94,529,000.20

24,442 .98 3,084.99

2022 2023 2024
Actual Adopted Adopted Account
$4,5679,507.93 $4,600,000 $4,680,000 032-000-3450-1100
1,500,000 626,000 032-000-3990-0000
7,165.67 3,000 10,000 032-000-3710-0000

$4,339,867.26 $4,532,620.25 $4,586,673.60 $6,103,000

$5,316,000

$3,355,879.10 $3,709,914.41

$3,813,5652.25 $4,690,000 $4,300,000 032-014-4330-6301

253,196.67 93,183.70 163,774.67 130,000 300,000 032-014-4330-6304

100,060.00 100,060.00 100,060.00 100,060 103,060 032-014-4330-6305

17,133.00 17,133.00 17,133 17,600 032-014-4330-6302

1,169.10 2,630.58 1,401.01 1,500 1,600 032-014-4330-6306

112,9 00 115,809.00 118,704.00 12° y 0"~ 014-4330-6995

433,190.92 454,661.57 459,700.99 460,000 468,000 032-014-4330-6997
$4,256,479.79 $4,493,292.26 $4,664,325.92 $5,520,365 $5,315,582
$83,387.47 $39,327.99 (377,652.32)  $582,635 $418
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City of Cocur d’Alene, Idaho
Departmental Summary and Description
Public Parking

Program Description

The City of Cocur d'Alene Parking Commission is the standing committee charged by the City
Council to serve as the public’s forum to address parking issues and concerns. The Commission
is made « aten (10) member board. Members consists of pro]  ty/busii s owners within the
Downtown Core, a downtown employce, a representative from North Idaho College, a resident of
the IFort Grounds necighborhood, and three (3) community at-large members.

The purposc of the Parking Commission is to keep Council informed of parking issues and to make
recommendations to Council on maintaining and/or improving parking. The Parking Commission
members can be valuable members of planning or design teams, and arc primary resources in the
revitalization and development of the downtown arca and of neighborhoods throughout the City.

Major Objectives:

e Analyzcp it ncedsthror v the City

e Provide education to the public on the availability, valuc, and location of parking
Ens 1 oma | fri lly, visually a active, and
maintains the valuc of the City asset
Address concerns that arisc regarding cnforcement of parking Ordinances

e Address appcals of Parking Ordinance tickets

e Assist in policies and procedures to regulate monthly parking permits
Fiscal Year 2022-23 Accomplishments:

e Completed the transition of Parking Garage management to Diamond Parking
accessfully reviewed over 500 parking citation appeals

Fi 1l Year 2023-24 Goals:
o Complcte replacement and installation of new wayfinding signage

e Complete parking rate review
e Review additional parking locations requiring enforcement
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

PUBLIC PARKING FUND

Quarterly Rent
McEuen Contract

CdA Parking Garage Fees

Rent - 4th Street
Beginning Cash

Improper Parking Fines

Interest Income

Contributed Capital - LCDC

Total Revenues

Parking Lot Reserve

Professional Services

Diamond Parking Enforcement Contract
Downtown Association Contract

Coeur d'Alene Parking Services

R/M Parking Lots

CdA Parking Garage Expense
Depreciation Expense
Interfund Overhead Transfer
Transfer to Parks - Maintenance & Equip
Transfer To Parks Capital impro

Total Services & Supplies

Capital Equipment

Total Capital Outlay

Total Expense

Total Revenues over (under) expenses

2020 2021 2022 2023 2024
Actual Actual Actual Adopted Adopted Account
$319,984.90 $400,137.50 $379,129.89  $400,000 $400,000 070-000-3720-0020
375,367.34 434,514.14 420,016.25 400,000 425,000 070-000-3720-0030
62,222.85 71,086.71 89,651.13 73,000 78,000 070-000-3720-0040
14,435.01 16,494.77 19,560.61 17,000 18,000 070-000-3720-3000
900,000 880,000 070-000-3990-0000
78,446.34 79,004.79 70,392.62 80,000 75,000 070-000-3610-1200
4,080.44 541.01 2,952.72 1,000 4,000 070-000-3710-0000
358,000.00 070-000-3460-7400
JO:A zne 00 a4 NNA |__71§_92 $1'30f\ '7(\:3—")’) 0441'\"4 nnn (o) C}_\B\_O“LQ—Q‘Q_—
$52,500 070-096-4434-4100
$15,534.24 $4,719.00 $17,393.70 16,000 $20 000 N70-NAR-4434-4200
37,301.94 44,058.50 43,438.00 45,000 200 -4434-5010
49,500.00 42,000.00 44,500.00 52,000 42,000 070-096-4434-6200
30,000.00 30,000.00 30,000 21,000 070-096-4434-6215
7,642.49 6,790.98 7,447.58 22,000 22,000 070-096-4434-6300
45,979.84 56,885.19 55,5680.09 65,000 57,000 070-096-4434-6225
891,877.83 891,876.83 876,875.00 900,000 880,000 070-096-4434-6502
253,011.00 259,336.00 265,819.00 272,465 283,729 070-096-4434-6995
210,000.00 310,000.00 210,000 210,000 070-096-4434-6999
411,221.00 200,000 200,000 070-096-4434-6999
$1,742068.34  $1,545666.50 $1,621,063.37 $1,864,965 $1.778,929
070-096-4434-7200
$0.00 wv.00 ULy $0 $0
$1,742,068.34  $1,545,666.50 $1,621,063.37 $1,864,965 $1,778,929
($887,531.46)  ($543,887.58)  ($281,360.15) $6,035 $101,071
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City of Coeur d’Alene, Idaho
Departmental Summary and Description
Drainage Fund

Progra Description

This Utility is administered by the Streets & Engincering Dircctor and two FTI?s,
Assistant Project Manager and a I.cad Heavy Equipment Operator. Utility fees provide the
funding for the planning, enginecering, construction and maintcnance of the city’s
stormwater drainage sysicms.

¢ To provide the utility rate payers with cfficicnt and quality scrvice
¢ Proactive maintenance versus reactive
e Reduce the amount of stormwatcer discharge to surface waters

Fiscal Year 2022-23 Accomplishments

e Acquisition of a ncw Strect Sweeper, which has allowed for an increase in street
sweeping. (Recognized as the most cffective best management practice in reducing
pollutants [rom rcaching our surface watcrs)

Grant acquisitions to further reduce the volume of stormwater and pollutants from
cntering our surface waters

e Partnership with other .ty department projeets to upgrade and maintain our
stormwatcr system

e Continucd training to improve the skills and knowledge

Fiscal Year 2023-24 Goals

e Improve drainage facilitics in arcas with the highest potential for flooding or traffic
hazards

e Asscss, update and perform maintenance of aging infrastructurc
Continuc to reduce the volume of stormwater discharge to surface '  ers

e Complete assct inventory and update infrastructurc map
Continued compliance with IPDES (Idaho Pollutant Discharge Elimination
System) permit requirements
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CITY OF COEUR D'ALENE

ADOPTED - FY 2023-24
DRAINAGE UTILITY BUDGET

2020 2021 2022 2023 2024

Description Actual Actual Actual Adopted Adopted Account FTE
State Grant $12,750.00 $16,612.63 $695,000 $878,000 038-000-3310-0000
Service Charges - Commercial Zone 1 $310,270.62 308,770.33 307,886.39 308,000 308,000 038-000-3470-1000
Service Charges - Commercial Zone 2 46,562.67 49,084.38 49,254.35 49,000 49,500 038-000-3470-1100
Service Charges - Residential Zone 1 286,548.44 288,484 .13 288,647.67 288,000 289,000 038-000-3470-1500
Service Charges - Residential Zone 2 408,832.72 416,490.32 422,168.56 420,000 423,000 038-000-3470-1600
Beginning Cash 1,420,000 604,000 038-000-3990-0000
Interest Income 17,566.02 2,488.54 6,235.10 3,200 42,260 038-000-3710-0000
Miscellaneous Revenue 48,039.37 1,756.11 1,108.61 1,130 038-000-3790-0000

Total Revenues $1,117,819.84 $1,079,823.81  $1,091,913.31  $3,183,200 $2,594,890
Wages $78,540.03 $143,511.48 $154,862.72 $154,561 $167,293 038-047-4160-1000 2
Sick Leave Repurchase 1,516.40 1,5646.40 1,585.20 1,680 1,785 038-047-4160-1006
COVID-19 1,908.48 038-047-4160-1111
Overtime 4,283.59 5,890.59 5,000 5,250 038-047-4160-1200
Cell Phone Allowance 440.00 955.30 - 480 038-047-4160-1500
FICA 5,770.49 11,150.95 11,948.72 12,336 13,374 038-047-4160-2100
PERS 9,558.78 18,111.71 40,292.26 19,252 19,885 038-047-4160-2200
Workmens Compensation 1,246.66 905.48 3,709.96 5,763 5,733 038-047-4160-2400
Health Insurance 14,864.45 32,373.24 32,070.62 32,303 35,518 038-047-4160-2500
Dental Insurance 974.98 2,391.12 1,973.35 1,902 2,476 038-047-4160-2501
Health Reimbursement Acct 3,980.04 6,626.72 7,041.48 9,325 9,378 038-047-4160-2520
L % Disability Insurance 771.79 1,319.15 1,297.80 1,590 1,688 038-047-4160-2600
Vacation, Sick Leave, Comp 7,408.52 15,255.07 038-C  1160-2900

Total Payroll Expenses $117,223.62 $231,976.84 $276,883.07 $243,712 $262,860
Office Supplies $14,802.99 $12,055.82 $14,940.30 $20,000 $30,000 038-047-4160-3100
Operating Supplies 6,337.37 13,466.17 4,301.76 15,000 15,000 038-047-4160-3200
Minor Equipment 14,675.93 3,130.09 14,379.57 10,000 25,000 038-047-4160-3400
Motor Fuels 1,611.28 6,914.17 8,195.16 20,000 30,000 038-047-4160-3500
Professional Services 18,500.00 10,390.00 6,799.97 15,000 15,000 038-047-4160-4200
Public Education 467.87 529.22 629.90 2 000 2,000 038-047-4160-4901
Travel / Training 2,528.00 1,650.00 3,824.93 300 7,000 038-047 60-4902
Disposal Fee 8,340.19 460.50 25,000 25,000 038-047-4160-5210
R/M Auto 614.21 038-047-4160-6100
Flood Works Maintenance 3,290.90 10,733.96 6,656.72 10,000 10,000 038-047-4160-6150
R/M Equipment 29,648.43 20,144.71 45,501.67 30,000 40,000 038-047-4160-6200
Swale Maintenance 68,143.79 32,012.52 61,140.22 50,000 80,000 038-047-4160-6201
Drywell Maintenance 164.00 8,5639.48 13,536.50 6,000 6,000 038-047-4160-6203
Catch Basin Replacem 21,551.99 13,146.07 ¢ .09 15,000 15,000 038-047-4160-6205
Mainline Video 615.00 4,673.39 1,927.00 15,000 15,000 038-047-4160-6301
Catch Basin Cleaning 23,755.8% 13 R AN 17 NRG AN A0 000 50.000 038-047-4160-6302
Street Sweeping 47,731, 6 4, 000 000 -416
Main Jetting / Cleaning 533.00 4,920.00 2,870.00 33,000 33,000 vss-ugr-416U-b3u4
Bad Debt Expense 142.41 541.81 407.85 038-047-4160-6305
llicit Discharge Elimination 11,808.00 3,000 3,000 038-047-4160-6306
Emergency Response / Repair 2,173.00 5,781.00 5,176.25 10,000 10,000 038-047-4160-6307
Outfall Monitoring 3,055.20 1,981.66 4,939.83 6,000 6,000 038-047-4160-6310
Depreciation Expense 370,435.32 380,429.52 392,746.00 420,000 420,000 038-047-4160-6502
Interfund Overhead Transfer 182,141.00 186,695.00 191,362.00 196,146 202,030 038-047-4160-6995

Total Services & Supplies $824,726.44 $807,679.76 $884,747.46  $1,046,146  $1,189,030
Service Truck $82,022.54 $45,000 038-047-4160-7510
Dump Truck $169,125.00 038-047-4160-7521
Trailer $36,838.97 038-047-4160-7524
Sweeper 259,402.00 $350,000 038-047-4160-7535
Powerlift Coupler (Excavation Bucket) 20,000 038-047-4160-7505
Collection System Replacement 50,000 200,000 038-047-4160-7601
Kathleen Ave Drainage Project 206,768.69 038-047-4160-7608
Retention Sediment Pond 120,000 038-047-4160-7625
Phosphorous Reduction - grant 66,612.63 695,000 688,000 038-047-4160-7607
Walnut Avenue Drainage Project 204,827.45 038-047-4160-7210
East Sherman Drainage Project - grant 190,000 038-047-416( 06

Total Capital Outlay $428,527 $241,666.42 $355,403.86 $1,215,000 $1,143,000

Total Expenses $1,370,477.06 $1,281,323.02 $1,517,034.39  $2,504,858 $2,6¢* "~
Total Revenues over (under) expenses ($252,657.22) ($201,499.21) ($425,121.08) $678,342 ($0)
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ITY OF COEUR D'ALENE

ADOPTED BUDGET - FY 2023-24
POLICE RETIREMENT FUND

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account
Prop Taxes - Prior Yrs $152,000 $146,000 045-000-3120-0000
Beginning Cash 400,000 400,000 045-000-3990-0000
Unrealized Gains (Losses) $14,049.07 ($8,904.04) ($36,432.93) 045-000-3710-1000
Interest 19,638.51 14,878.74 11,894.91 6,500 045-000-3710-0000
Total Revenues $33,687.58 $5,974.70  ($24,538.02) $558,500 $546,000

Police Retirement Pensions  $179,641.08 $184,131.96 $176,256.02 $193,454
Trustee Fees 3,458.09 2,829.44 2,073.19 3,000

$144,000 045-033-4223-2900
2,000 045-033-4223-4200

Total Services & Supplies  $183,099.17 $186,961.4u 21/0,049.21 $196,454

$146,000

Total Revenyes over (under)
expenses ($149,411.59) ($180,986.70) ($202,867.23) $362,046

$400,000
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CITY OF COEUR D'ALENE
L.OPTED BUDGET - FY 2023-24
KOOTENAI COUNTY SOLID WASTE

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account

Kootenai Cnty Solid Waste Billings $2,734,853.98 $2,925,395.38  $2,996,569.99 $3,110,000 $3,115,000 030-000-3450-1100

Total Revenues $2,734,853.98  $2,925,395.38  $2,996,569.99 $3,110,000 $3,115,000

Payments to Kootenai County $2,728,076.72 $2,919,497.73  $2,970,152.14 $3,110,000 $3,115,000 030-027-4431-4200

Total Services & Supplies $2.728,076.72  $2,919,497.73 $2,970,152.14 $3,110,000 $3,115,000

Total Revenues over (under)
expenses $6,777.26 $5,897.65 $26,417.85 $0 $0
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CITY C - COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

HOMELESS DONATIONS

Naocrrintinn

Homeless - Donations
Total Revenues

Payments To Homeless
Total Services & Supplies

Total Revenues over (under) expenses

2020 2021 2022 2023 2024
Actual Actual Actual Adopted Adopted Account
$6,251.26 $8,876.84 $8,763.02 $10,000 $10,000 073-000-3460-0000
$6,251.26 $8,876.84 $8,763.02 $10,000 $10,000
$6,251.26 $8,876.84 $8,763.02 $10,000 $10,000 073-036-4390-4200
$6,251.26 $8,876.84 $8,763.02 $1O,VOOO $10,000
$0.00 $0.00 $0.00 $0 $0
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CITY OF COEUR D'ALENE

ALOPTED JUDGE., - FY 2023-24
DOWNTOWN ASSOCIATION

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted  Adopted Account
Business Improvemnt Dist Receipts $52,489.47  $61,766.49 $57,409.75 $60,000 $58,000 090-000-3800-0000
Miscellaneous Revenues 49,500.00 42.000.00 44,500.00 52,000 63,000 090-000-3790-0000
Beginning Cash 63,600 65,000 090-000-3990-0000
Interest Income 3,606.39 403.81 1,203.60 400 1,200 090-000-3710-0000
Total Revenues $105,595.86 $104,170.30 $103,113.35 $176,000 $187,200
City Administration Fee $1,000.00 $1,000.00 $ 1,200.00 $1,000 $1,200 090-117-4942-4200
Miscellaneous 160,000.00 40,000.00 50,000.00 175,000 175,000 090-117-4942-6911
Total Ex 1ses $161,000.00 $41,000.00 $5 ~0.00 $176,0 $17¢ Q_
Total Revenues over (under)
expenses ($55,404.14) $63,170.30  $51,913.35 $0 $11,000
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City of
Coeur d'Alene
IDAHO

City of Coeur d’Alene, Idaho
Departmental Summary and Description
Street Capital Projects Fund

Program Description

To protect the health, salcty, and welfare of the citizens of Cocur d’Alene through sound
cngincering and maintcnance.

Continuc cfforts to improve the conditions of Cocur d’Alene’s transportation system as
well as execute capital | ojects a  cd at reducing congestion, improving salety and
providing mobility for all uscrs.

Major Objectives
v" Provide and maintain an c...cient and safe multi-modal transportation systems for
all users, ages and abilities
Seck cost effective strategics to improve safety and operations
Maintain adequate scrvice levels

ANERN

A ) 1
Completed design of LITTAC LHSIP RRFB Project
Completed design of Public Transit Sidewalk Accessibility Project
Awarded $1.2M from LHTAC for Ramsey signal upgrades
Complcted Concept Livaluation for 15" Street Reconstruction

AN

Fiscal Year 2023-24 Goals
v" Construction of LIITAC LIISIP RRFB Project
v" Construction of Public Transit Sidewalk Accessibility Project
v Con | cted Desig for " Street Reconstruction
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CITY OF COEUR D'ALENE
ADOPTED BUDGET - FY 2023-24

GO BONDS - 2015A & 2015B

2020 2021 2022 2023 2024
Description Actual Actual Actual Adopted Adopted Account
Prop Tax - Current Year $880,391.66 $877,964.38 $871,134.72 $880,083 $876,307 029-000-3110-0000
Prop Tax - Prior Years 9,531.82 6,852.41 6,617.60 029-000-3120-0000
Interest Income 4,374.95 678.87 1,345.51 029-000-3710-0000
Total Revenues $894,298.43 $885,495.66 $879,097.83 $880,083 $876,307
Transfer to General Fund 029-049-4906-6999
G.0. Bond Principal, Series 2015A $603,741.00 $616,118.00 $628,749.00 $641,638 $654,792
G.0. Bond Principal, Series 2015B 174,551.55 175,479.85 181,202.19 186,592 186,642
Interest Expense - Series 2015A 78,171.68 65,795.00 53,395.38 40,276 27,122 029-049-4906-8201
Interest Expense - Series 2015B 22,466.68 18,888.38 15,060.24 11,577 7,751 029-049-4906-8201
Tota ™ 'rvices S5 lies $878,930.91 $876,281.23 $878,40= @ 880,083 $876,307
Total Revenues over (under)
expenses $15,367.52 $9,214.43 $691.02 § $

Series 2015A G.O. Public Safety Bond - maturing 2025 - principal owing at 9-30-23 - $1,323,007
Series 2015B G.O. Library Refunding Bond - maturing 2025 - principal owing at 9-30-23 - $378,110
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CITY OF COEUR D'ALENE
STAFFING LEVEL, FY 2023-24

Cnmgarnﬂ writh Deiavr 2 VAaaere

DEPARTMENT 20-21 21-22 22-23 23-24 CHANGE TITLE GRADE
MAYOR/COUNCIL 1.0 1.0 1.0 1.0 MAYOR
6.0 6.0 6.0 6.0 COUNCIL
7.0 7.0 7.0 7 0.00 Total
ADMINISTRATION 1.0 1.0 1.0 1.0 CITY ADMINISTRATOR 21
0.0 0.0 1.0 0.0 COMMUNICATIONS SPECIALIST 12
1.00 1.00 2.00 1.00 -1.00 Total
FINANCE 1.0 1.0 1.0 1.0 COMPTROLLER 17
1.0 1.0 1.0 1.0 ACCOUNTANT 14
1.0 1.0 1.0 1.0 PAYROLL COORDINATOR 12
1.0 1.0 1.0 1.0 SR. ACCOUNTING SPECIALIST 10
1.0 1.0 1.0 1.0 LEAD UTILITY BILLING SPI  IST
3.00 3.00 3.00 3.00 UTILITY BILLING SPECIALIS | 8
8.00 8.00 8.00 8.00 0.00 Total
MUNICIPAL 1.0 1.0 1.0 1.0 CITY CLERK/MS DIRECTOR 18
SERVICES ADMIN 1.0 1.0 1.0 1.0 DEPUTY CITY CLERK 13
1.0 1.0 1.0 1.0 IT NETWORK ADMINISTRATOR 16
1.0 1.0 1.0 1.0 IT DATABASE APP DEVELOPER 17
0.0 0.0 1.0 1.0 NETWORK SPECIALIST 14
1.0 1.0 1.0 1.0 IT PROGAMMER 11
1.0 1.0 1.0 1.0 GIS COORDINATOR 12
1.0 1.0 1.0 1.0 EXECUTIVE ASSISTANT 12
2.0 { ) ITTI {INK | 1M
1.0 1.0 0.0 0.0 GIS SPECIALIST 10
1.0 1.0 1.0 1.0 ADMINISTRATIVE ASSISTANT 10
1.0 1.0 1.0 1.0 CUSTOMER SERVICE SUPPORT 8
1.0 1.0 1.0 0.0 DEPARTMENT SPECIALIST 5
13.00 13.00 14.00 13.00 -1.00 Total
HUt ¢ 1.0 1.0 1.0 1.0 HUI + iSOl JES DIRECT! 18
_ RESOURCES 2.0 2.00 2.00 2.00 HUMAN RESOURCE SPECIALIST 11
CITY ATTORNEY 1.0 1.0 1.0 1.0 CITY ATT/LEGAL SERVICES DIR 20
1.0 1 1.0 1.0 IEF  UMII ‘F TRNY 18
1.0 1.v 0.0 0.0 GHIEF GIVIL ber CITY A1 IRNY 18
2.0 2.0 1.0 1.0 DEPUTY CITY ATTORNEY 16
1.0 1.0 2.0 2.0 ASST CITY ATTORNEY 15
2.0 2.0 2.0 2.0 SR. LEGAL ASSISTANT 12
2.0 2.0 3.0 3.0 LEGAL ASSISTANT 10
10.00 10.00 10.00 10.00 0.00 Total
PLANNING 1.0 1.0 1.0 1.0 PLANNING DIRECTOR 18
1.0 1.0 1.0 1.0 SENIOR PLANNER 14
2.0 2.0 2.0 2.0 ASSOCIATE PLANNER 13
0.0 0.0 0.0 1.0 PLANNER | 12
1.0 1.0 1.0 1.0 ADMINISTRATIVE ASSISTANT 10
1.0 1.0 1.0 0.0 PLANNING TECHNICIAN 9
1.0 1.0 1.0 1.0 CDBG ADMINISTRATON 11
7.00 7.00 7.00 7.00 0.00
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CITY OF COEUR D'ALENE

STAFFING LEVEL, FY 2023-24
Compared with Prior 3 Years

123

DEPARTMENT 20-21 21-22 22-23 23-24 CHANGE TITLE GRADE
BU!LDIN_G MAINT. 1.0 1.0 1.0 1.0 MAINTENANCE SUPERINTENDENT 14
1.0 1.0 1.0 1.0 CUSTODIAN 4
1.0 2.0 2.0 2.0 BLDG MAINTENANCE WORKER 9
3.06 1.3 0.0 0.0 PART TIME - JANITORIAL
6.06 513 4.00 4.00 0.00 Total
POLICE 1.0 1.0 1.0 1.0 P( ZE CHIEF
2.0 2.0 2.0 2.0 POLICE CAPTAIN 19
5.0 5.0 5.0 5.0 POLICE LIEUTENANT LT
13.0 14.0 14.0 14.0 POLICE SERGEANT SGT
1.0 1.0 1.0 1.0 IT SYSTEMS ANALYST 15
71.0 74.0 74.0 74.0 POLICE OFFICER PO
2.0 2.0 2.0 2.0 CRIME ANALYST 13
1.0 1.0 1.0 1.0 RECORDS SUPERVISOR 12
1.5 1.5 1.5 1.5 EVIDENCE SPECIALIST 12
2.5 0n on 0.0 CIVILIAN REPORT TAKER 12
1.5 i I 2.5 CODE ENFORCEMENT OFFICER 11
0.0 2,5 2.5 2.5 INVESTIGATIVE SPECIALL: 11
2.5 2.5 2.5 2.5 ANIMAL CONTROL OFFICER 11
1.0 1.0 2.0 1.0 APPL ANALYST 11
1.0 1.0 1.0 1.0 EXECUTIVE ASSISTANT 11
0.5 0.5 0.5 0.5 CRIME PREVENTION 12
1.0 1.0 1.0 1.0 VICTIMS ADVOCATE 10
7.0 7.0 7.0 7.0 RECORDS SPECIALIST 9
1.0 1.0 1.0 1.0 NINISTRATIVE ASSISTANT 10
1.0 1.0 1.0 1.0 EQUIPMENT SPECIALIST 10
382 382 382 134 PART TIME
120.32 125.32 126.32 122,84 -3.48 Total
FIRE 1.0 1.0 1.0 1.0 FIRE CHIEF 20
3.0 3.0 3.0 3.0 DEPUTY FIRE CHIEF 18
3.0 3.0 3.0 BATTALION {IEFS |
12.0 12.0 12.0 12.0 FIRE CAPTAINS FCPT
1N 10 10 1N FMS NOFFICFR FMS
30.0 33.0 34.0 36.0 FIREFIGHTER FF
2.0 2.0 2.0 2.0 FIRE INSPECTOR INSP
1.0 1.0 1.0 1.0 EXECUTIVE ASSISTANT 11
2.00 2.0 2.0 2.0 ADMIN ASSISTANT 10
67.00 70.00 71.00 73.00 2.00 Total






CITY OF COEUR D'ALENE

STAFFING LEVEL, FY 2023-24
Compared with Brinx 2 Vanrg

DEPARTMENT 20-21 21-22 22-23 23-24 CHANGE TITLE GRADE
LIBRARY 1.0 1.0 1.0 1.0 LIBRARY DIRECTOR 18
3.0 3.0 3.0 3.0 LIBRARIAN 12
1.0 1.0 1.0 1.0 COMMUNICATNS COORDINATOR 10
1.0 1.0 1.0 1.0 IT COORDINATOR 9
1.0 1.0 1.0 1.0 TEEN SERVICES 8
5.0 5.0 6.0 6.0 REFERENCE CLERK 5
1.0 1.0 1.0 1.0 LIBRARY TECH 6
9.85 985 935  9.50 PART TIME
22,85 22.85 23.36 23.50 0.15 Total
CEMETERY 1.0 1.0 1.0 1.0 LEAD MAINTENANCE WORKER 10
1.0 1.0 1.0 1.0 MAINTENANCE WORKER 9
096 063 063 063 PART TIME
2,96 2.63 2.63 2.63 0.00 Total
WATER 1.0 1.0 1.0 1.0 WATER DIRECTOR 18
1.0 1.0 1.0 1.0 ASSISTANT WATER DIRECTOR 15
3.0 3.0 3.0 3.0 UTILITY SUPERVISIOR 12
1.0 1.0 1.0 1.0 CROSS CONNECTION CONTROI 12
1.0 1.0 2.0 2.0 LEAD UTILITY OPERATOR 1
2.0 2.0 2.0 2.0 NINISTRATIVE ASS  'ANT 10
8.0 8.0 10.0 10.0 SR UTILITY OPERATOR 10
6.0 8.0 7.0 7.0 UTILITY OPERATOR 9
“T2 228 2:3 23 PART T
%0.02 27.23 29.23 29.23 0.00 Total
WASTEWATER 1.0 1.0 1.0 1.0 WASTEWATER DIRECTOR 18
1.0 1.0 1.0 1.0 ASST WASTEWATER DIRECTOR 15
1.0 1.0 1.0 1.0 CAPITAL PROGRAM MANAGER 15
1.0 1.0 1.0 1.0 UTILITIES PROJECT MANAGER 15
1.0 1 1.0 1.0 L, 2l ‘REATMENT SUP
1.0 1.0 1.0 1.0 CHIEF WASTEWATR OPERATOR 14
10 190 1.0 1.0 COLLECTION SUPERVISOR 14
] 1.0 1.0 PROJECT COORDIN. )R 12
2.0 2.0 2.0 2.0 WASTEWATER OPERATORIIII 12
1.0 1.0 1.0 1.0 FIELD INSPECTOR
0.0 0.0 1.0 0.0 SCADA ELECTRO TECHNICIAN 12
1.0 1.0 1.0 1.0 COMPOST FACILITY LEAD 11
2.0 2.0 2.0 3.0 WSTWTR MAINT MECHANIC 11
3.0 3.0 2.0 1.0 COLLECTION OPERATORIIII 11
2.0 2.0 2.0 2.0 LAB ANALYST 11
1.0 1.0 1.0 1.0 COMPOST FACILITY OPERATOR 9
3.0 3.0 3.0 2.0 COLLECTION OPERATOR 1l |
5.0 5.0 4.0 4.0 WASTEWATER OPERATOR I 10
1.0 1.0 1.0 1.0 ADMINISTRATIVE ASSISTANT 10
0.0 0.0 1.0 3.0 COLLECTION OPERATOR | 8
114 0. 085 085 PART TiI
29.14 28.85 29.85 29.85 0.00 Total
407.32 416.48 422.53 416.48 -6.056 TOTAL FTE PERSONNEL
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