
           A CONTINUED MEETING OF 
THE CITY COUNCIL 

June 8, 2020, 12:00 P.M. 
Library Community Room  

 
AGENDA 

 
*All items are deemed action items, in that Council may provide direction to staff 
regarding budget preparations.  

 
A.  CALL TO ORDER  
 

1. 12:00 – 2:15  Department Head Presentations with Council Questions and 
Answers  –  
 

2. 2:15- 3:15  Council Priority Discussion 
 

3. 3:15 – 3:30   Summary by City Administrator 
   
B.  ADJOURNMENT    

 



CITY OF COEUR D'ALENE

2O2O-2L BUDGET

Budget Changes Year over Year - General Fund & Library

Mayor / Council
Decrease in Health lnsurance & Health Reimbursement Account

Decrease in Services and SuPPlies

Administration
2.s% coLA
Decrease in Professional Services and Dues and Subscriptions

Finance
Merit increases

2.5% COLA

Decrease in Health lnsurance & Health Reimbursement Account

lncrease in ICRMP lnsurance Premiums

lncrease in Audit Services

Decrease in Actuarial Study - required every other year

lncrease in Other Services and Supplies

Municipal Services
Merit increases

Reduced wages due to turnover

2.5% COLA

Decrease in Health lnsurance / Health Reimbursement Acct

Elimination of GIS Specialist Position

Addition of Network SPecialist

lT Database Applications Position Reclassification from a 16 to a 17

lncrease in City Wide Automation Plan

lncrease in Communications - City Phones

lncrease in lnternet Services

lncrease in R/M Security Camera Equipment

lncrease in Professional Services / Audio Visual

lncrease in Software Licensing

lncrease in Other Services and Supplies

lncrease in Capital Outlay - Copier Replacement

FY 19-20

Adopted
Budget

FY 2O.2L

Proposed
Budget

lncrease

(Decrease)

Over
Previous Yr

(12,6ss)

(3,000)

265,825 250,770 (15,655)

2!6,727 218,553 1,832

r,L97,5L6 t,233,134 35,618

7,820,374 L,921,699 707,325

(1s,6ss )

5,032
(3,200)

1,832

9,409

13,640
(8,681)

28,000

1,800

(9,000)

450

3 5,618

t9,245

138,447\
24,653

(1s,16s)
(94,230)

97 ,492
7,678

39,247

t6,827
13,302

15,600

2,567

2,tLg
437

10,000

101,325



CITY OF COEUR D,ALENE

2O2O-2T BUDGET

Budget Changes Year over Year - General Fund & Library

Human Resources
Merit lncrease

2.5% COLA

lncrease in CitYwide Training

Decrease in other services and supplies

Legal Department
Merit lncrease

Decrease in Health lnsurance / Health Reimbursement Acct

25% COIA

Decrease in Travel and Training

Planning
Merit lncrease

2.5% COIA

CDBG Administrator - moved to CDBG Budget

Oecrease in Professional Services - Comp Plan

Decrease in Official Representation

Decrease in Travel and Training

Building Maintenance
Decrease in wages due to turnover

2.5% COLA

Decrease in Part-time Janitorial

lncrease in Contract Services

Decrease in R/M Mechanical Equipment

Decreases in other Services and Supplies

Decrease om CaPital OutlaY

FY t9-20
Adopted
Budget

Fv 20-2L
Proposed

Budget

lncrease

(Decrease)

Over

Previous Yr

6,065

6,696

8,5s0

{3,779\

400,519 418,0s1 77,s32

L29\a57 r.,311,105 t9,248

973.2A8 772,675 (200,613)

675,981 547,O82 (128,899)

17 ,532

7r,897
(1s,649)

26,000
(3,000)

79,248

6,496
t4,7L2

lss,72Ll
(162,000)

(1,000)

(2,s00)

(200,613)

(24,369)

4,635
(26,91s)

s0,000
(8,400)

(3,8s0)

(120,000)

(128,899)



CITY OF COEUR D.ALENE

2O2O-2L BUDGET

Budget Changes Year over Year - General Fund & Library

Police
Merit increases

2.5% COLA

1.0% Wage Ad.iustment

2 Sergeant positions

1 Code Enforcement Position

1 Property Specialist Position

Elimination of a half-time Property Specialist Position

lncrease in Fuels and Lubes

lncrease in S.W.A.T. EquiPment

lncrease in Patrol Canine

Decrease in Other Services and Supplies

Decrease in Patrol Vehicles & Equipment for Vehicles

Merit lncrease

2.5% COLA

1.0% Wage Adjustment

EMS Coordinator Position

Decrease in PERSI rate

3/4 Admin position to Full-Time

lncrease in Constant Manning and FLSA

lncrease to Communications

Decrease in Fuels

Decrease in MedicalTests and Exams

lncrease in R/M Other

lncrease in Solid Waste

Decrease in Other Services and Supplies

Decrease in Capital OutlaY

FY 19-20

Adopted

BudBet

FY 2O.2L

Proposed

Budget

lncrease

(Decrease)

Over

Previous Yr

292,93L

278,905
104,635

249,646
77 ,573
75,733

(s2,091)

20,800

9,031

22,640

12,O22l
(7o,4s41

75,974,160 76,98t,547 7,OO7,387

to,575,497 LO,694,579 1L9,082

84,634

t67,924
46,165

105,ss8
(342,063)

45,2'14

33,907

4,418
(8,099)

(8,2s0)

6,236
4t2

(1,974)

(1s,000)

t79,O82

Fire

I,OO7 ,387



CIW OF COEUR D.ALENE

2O2O.2L BUDGET

Budget Changes Year over Year - General Fund & Library

Streets

FY 19-20

Adopted
Budget

FY 20-21

Proposed

Budget

lncrease

(Decrease)

Over
Previous Yr

Merit lncrease

2.5% COLA

Savings due to Retirement

Oecrease in Health lnsurance / Health Reimbursement Acct

Moved a Lead Worker to Drainage Fund

Addition of Assignment Pay

lncrease in Overtime

lncrease in Services and Supplies

Decrease in Capital Outlay

Merit lncrease

2.5% COLA

Parks Maintanence Worker

Decrease in Part-Time

lncrease in operating Supplies - (97,500 for playground chips)

lncrease in Utilities - water/Sewer/Garbage/Electric/Gas

lncrease in R/M Auto

Increase in R/M Grounds

lncrease in Trail Maintenance

Decrease in Professional services

lncreases in Other services and Supplies

Decrease in Capital Outlay

54,421

61,511
(30,8s6)

l27,4ssl
(LO7,7L4].

2L,962

2,496
(449].

(20,000)

5,039,108 4,999,030 (40,078)

2,497 ,538 2,475,862 12t,676].

(40,078)

Parks
a,735

26,849

73,670
(1s,400)

10,200

14,600

5,000

2,600

2,500
(30,ooo)

5,570
(126,000)

l2t, 676l,



CITY OF COEUR D,A[ENE

2O2O-2L BUDGET

Budget Changes Year over Year - General Fund & Library

Recreation
Merit lncrease

2.5Y. COLA

Decrease in Part-time

Decrease in R/M Bu ild ing/G rou nds

Decrease in Travel/Training

Decreases in other Services and Supplies

Decrease in CaPital OutlaY

Building lnspection
Merit lncrease

2.5% COLA

Decrease in Health lnsurance & Health Reimb Account

lncrease in Building Code

Decrease in Professional Services

Decrease in Other Services and Supplies

Decrease in CaPital Outlay

General Government
lncrease in Utilities for East Sherman Properties

lncrease in Transfer to Street Lighting Fund

TOTAT GENERAT FUND

FY 19-20

Adopted
Budget

FY 20-21
Proposed

Budget

lncrease

(Decrease)

Over
Previous Yr

2,470

9,442

l7,6e21
(10,000)

(1,000)

(1,400)

(9,s00)

761,988 744,308 (17,680)

953,810 956,438 17,372j,

t2s,750 153,050 27,300

42,779,932 43,677,283 897,351

17,680)(

lL,L24
18,248

(11,384)

3,399
(3,000)

(1,s26)

24,233

3,300

24,OOO

27 ,300

17,3721



CITY OF COEUR D'ALENE

2O2O-2I BUDGET
Budget Changes Year over Year - General Fund & Library

Library
Merit lncrease

Savings due to retirements
2.5% COLA

Decrease in Health lnsurance

Additional Reference Clerk

Decrease in Computer Maintenance

lncrease in Dues and Subscriptions

lncrease in Postage and Courier Fees

Decrease in Utilities

FY 19-20

Adopted
Budget

FY 20-21

Proposed
Budget

lncrease

(oecrease)

Over
Previous Yr

t,785,766 L,794,O88 8,322

t9,782
(62,10s)

28,252
(11,s87)

60,480
(23,000)

1,000

500
(s,000)

8,322 1,,785,766 L,794,O8a 8322



CITY OF COEUR D'ALENE
Preliminary Budget 2020-21
New Positions included

Description De partment

FTE

lncrease
(Decrease)

Cost

lncrease
(Decrease)

25% increase CDBG Administrator - paid through Grant

2 Sergeants

1 Code Enforcement Officer

50% increase Evidence Specialist

EMS Coordinator
25% increase Department Specialist

Decrease in Part-time

0ecrease in Part-time

Street Maintenace Worker moved to Drainage Fund

Street Maintenace Worker moved to Drainage Fund

L Lead Maintenance Worker
Decrease in Part-time

Decrease in Part-time

1 Reference Clerk

lncrease in Part-time
lncrease in Part-time

lncrease in Part-time

CDBG

Police

Police

Police

Fire

Fire

Building Maintenance

Street Dept

Street Dept

Drainage

Parks

Parks

Recreation

Library

Cemetery

Water
Wastewater

0.2s s
2.00

1.00

0.s0
1.00

0.25
(0.s6)

(0.01)

(1.00)

r..00

1.00

(0.42)

(0.20)

1.00

0.24

0.93

0.37

77 ,67 4

249,646

77,673

23,642
105,s58

45,274
(26,0261

(101,714)

fir,774
7 3,670

(1s,400)

16,422\
60,480

287

32,442
13,598

6.9s s 6s2,030



City of Coeur d' Alene

General Fund & library FY 2020-21 Preliminary Budget

Total budget General tund&Libraryi 5 45,411,372

Wages and benefits: (84% of budget) S 38,006,823

Property Taxes: (51% of revenue ) S 23,367,197

Year

COLA

Fi.e Dept

COLA

Police

COLA

LCEA

COLA

lncrease

Merit
lncrease

Health

lnsurance

lncrease

Total

COLA, Merit
Health

FTE

lncrease

URA

De-annexation

Property

Tar
lncrease

Levy

Rate

Valuation

ol New

Growth
7o/o wage

adiustment

Growth
Budgeted

Propeny

Tax lncrease

Percentage

2021
Proposed

2020

2479

2018

201_7

2076

2015

2414

2013

2.50%
1% wage adi

2.sov"

1% wage adj

2.50%

2.50%
1% wage adj

2.50%

1% wage adj

2.50%

2.OO% 2.OO%

2.00% 2.oo%

2.OOv" 2.OO%

2.OO% 2.OO%

2.10% 2.10%

2.OO% 2.OO%

245,746

767,402

190,063

209,387

772,042

124,259

7,!74,280

7,234,646

908,221-

1,776,973

1.045,130

854,000

919,653

833,848

408,811

5106,119,70s

84,002,589

92,750,773

6s,978,971

747,545,242

55,643,948

73s,900,224

705,715,923

93,666,763

41,994,809

2.so% s 68s,899 s lso,8oo s s27,2Ls

2.54%

s 1,363,914 6.9s 5 4s7,s30 s0 s o.oo%

644,242

658,839

549,432

463,732

457,072

420,777

418,831

431,639

753,713 572,325

495,450

358,789

427,455

426,6s6

243,766

29r,435

230,167

2U,552

58,091

84,351 1.91

4.83

8.28

20.66

4.35

6.81

1.39

0.60

402,945

492,978

375,549

325,934

827,449

669,966

634,791

247,304

344,973

3 655,361 3.00% 0.004311454

0.00% 0.004796811

o.o0% 0.005314476

538,311 490,553 2.s0% 0.00s691968

0.00% 0.005857486

0.00% 0.006087917

0.00% 0.005337419

329,432 2.OO% 0.006170719

0.00% 0.00s888913

2.50%

2.50%

2.50%

2.50%

2.50%

2.60%

2.50%

2072 o.o0% 0.00% o.oo%

3% property increase - 5587,110

Foregone Balance - S5,666,999

5% increase in health insurance would be S237,319

FY 2018 19 General Fund Unassigned Fund Balance - 59,057,245
27% ol Fy 2O2O-21Ptoposed General Fund Expenditures

use of fund balance in the amount 52,079,554 moves that percentage to 16%
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CITY OF COEUR D'ALENE
FINANCIAL PLAN, FISCAL YEAR 2019-2020
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

 
 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
ADMINISTRATION DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: To reduce the City’s contribution to the medical 
benefits trust to less than 2.5% annually.  
 
 
1. Objective:  Educate the best practices to all participants in the medical 

benefits trust to be safe, stay healthy, and contain costs.   
 
 
STRATEGIC GOAL #2:  To carry out the goals set by the Mayor and 
Council. 
 
1. Objective:  This is done annually and allows for all departments to know 

the accomplishments to be executed during the fiscal year. 
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THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  To refine the plan for potential City uses that may be 
desirable from new growth dollars to be available when the Lake Urban 
Renewal District closes. 

 
 
 
STRATEGIC GOAL #2:  To propose a two year looks at the financial plan.  One 
year would be approved and the second year would be for consideration. 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement 
Our mission is to provide quality service to the community that is 

knowledgeable, efficient, comprehensive and helpful with a focus on excellent 
customer service. The intention is to safeguard life, health, property and public 
welfare by regulating and controlling the construction, quality of materials, use 

of all buildings and structures within the City of Coeur d’Alene by the 
administration and enforcement of the applicable adopted building codes. 

 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
BUILDING DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: Create online permit application process for 
residential customers. 
 
 
1. Objective:  Our goal is to provide another option for homeowners to submit 

their permit applications, go through review, and acquire permits remotely. 
We’ve looked at adding this option for some time just as a convenience. The 
recent pandemic has proven this to be a necessity for the safety of our 
customers and city staff. This will reduce lines at the customer service 
counter. Building and IT are working together to implement these changes 
with our current building permit program. The anticipated cost is staff hours.    
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STRATEGIC GOAL #2: Simplify the building permit application process.  
 
1. Objective: The building staff spends countless hours assisting customers fill 

out the building permit applications. Many of the questions are regarding 
which forms in the application packet apply to them. New construction for 
both commercial and residential typically require all forms to be complete. 
Only a portion of the application forms are necessary for most remodels and 
tenant improvements. 

  
STRATEGIC GOAL #3: Improve the building department website.    
 
1.   Objective: We are currently working on new informational handouts for 
residence doing their own work, ex: deck construction details. Creating a matrix 
for building permit applications. Updating information and weblinks.    

       
 
STRATEGIC GOAL #4: Adoption of the 2018 International Codes.    
 
1.   Objective: The Building dept. is required to adopt the 2018 International 
Building and Mechanical codes to stay compliant with Idaho Statutes. Our team 
will be working closely with neighboring jurisdictions to make local amendments. 
This creates a more uniform approach to applying the codes in our region.    

  
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  We will continue to build our working relationship with 
local builders and developers. Partnering with our local construction community 
shows we are here to help achieve accessible, safe, and energy efficient buildings. 
 
STRATEGIC GOAL #2: Continue to work with our local North Idaho Code 
Enforcers and Idaho Association of Building Officials to provide local training. 
Continuing education and training that is attended by builders, designers, and 
inspectors is beneficial to applying the adopted codes.     

 
 
STRATEGIC GOAL #3: Continue to make improvements to our customer service. 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement  
To provide reliable, consistent, and honest stewardship over citizens’ shared financial 
resources. These resources make it possible to provide the services that are essential to 
the safety, livability, and vitality of our community.   

 
2020-2021  

DEPARTMENTAL GOALS & OBJECTIVES 
DEPARTMENT GOALS:  
 

STRATEGIC GOAL #1: Implement on-line utility billing and recurring 
payments 
1. Objective:  Provide more efficient payment options for City customers 
2. Objective:  Provide more efficient payment processing for Finance staff 
 
STRATEGIC GOAL #2: Cross training for all Finance Department 
functions  
1. Objective: to provide seamless service to City citizens and other Departments 

of the City 
2. Objective:  to provide opportunities for Finance Dept staff to develop 

professionally  
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 

STRATEGIC GOAL #1:  Continue to provide exceptional customer service to 
the citizens of and visitors to the City of Coeur d’Alene and also internally to the 
other City Departments and their staffs 

 
STRATEGIC GOAL #2:  To perform the City’s necessary accounting functions 
in the most efficient and effective way possible  

 
STRATEGIC GOAL #3:  Update or create GFOA recommended financial 
policies 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

The Coeur d’Alene Fire Department is committed to providing the highest quality 
service to the residents and valued guests of the City of Excellence.  We are driven by 

perfection and steered by Knowledge, Tradition and Integrity. 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: Add City wide Infection Control/Emergency Manager 
EMS Position.  
 
 

1. Objective:  This position fills a long missing need in the Fire Department and the 
City.  This position will work with all Departments to assure their needs relating 
to COVID 19 as well as all other infectious dieses are met.  The position will also 
serve as the Department’s EMS Officer.   

 
 
STRATEGIC GOAL #2:  Enhance Internal and External Customer Service and 
Revenue Generation. 
 
1. Objective:   Make Department Specialist Position full time (from 29 to 40 

hours).  This position will enhance service delivery through a number of 
internal programs to include, Pre-Fire Planning, Self Inspection follow up.  
EMS report Quality Assurance and analytic associated with responses to name 
a few. 
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2. Objective:   This position may be funded by enhancing our Recovery funds 
for various incidents.  This position will daily review the prior days incident 
response and make sure we are submitting proper reports on a regular basis 
for reimbursement. 

 
  
STRATEGIC GOAL #3:  Send one additional member to Paramedic School.  
 
1.   Objective:   Continue to fulfil our contractual obligation of Paramedic level 
personnel on all ambulances. 
 
     
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  Review and update Department strategic planning and 
resource allocation. 

 
 
 
STRATEGIC GOAL #2:  Assure proper number of personnel to adequately cover 
all shifts. 
 
STRATEGIC GOAL #3:  Plan for proper location for Fire Station #5. 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement  
 

The mission of the Human Resource Department is to provide guidance in policy and 
procedure assuring compliance, consistency and excellent customer service. 

 
2020-2021  

Departmental Goals & Objectives 
 

A goal is an observable and measurable result the department desires to accomplish.  An 
objective is the specific result that the department aims to achieve within a time frame 
and with available resources. 
 
Human Resources Strategic Goals:  
 

Goal #1: Training and development of employees   
 
Obtain funding to continue Thinkzoom, an employee e-learning training and 
development program. 
 
1. Objective:  This will provide employees with an accessible learning 

management tool filled with relevant content, compliance training, short 
actionable video lessons, ability for HR to upload city policies, create own 
training courses, monitor employee completion by reports, web based and user 
friendly. 
 

2. Objective:  Enhance onboarding of new employees by using Thinkzoom to 
assign mandatory training to new hires and receive policy information and 
required forms the first few weeks of the job.   

 
Goal #2:  Recruitment, selection and placement of employees 
 
Continue to improve the City’s ability to attract, retain, and develop quality 
applicants and employees.   
 
1. Objective:   Consult with individual departments to understand hiring needs 

and the overall organizational needs of the department.   
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2. Objective:   Offer and market a modern benefit package and continue to 

educate applicants and employees on what their benefits can offer, short and 
long-term.   

 
3. Objective:   Provide year-end total compensation statements for employees to 

better communicate the employee’s understanding of their compensation, 
which includes total wages plus the value of their benefits.       

 
Goal #3:  Risk Management   
 
Work with individual departments to identify and develop workers 
compensation safety and risks to keep employees safe and control overall 
costs.  
 
1.   Objective:   Executive Team training for a broader understanding of claim 
risks and how that affects the City’s experience rating.  
 
2.   Objective:   Individual department meetings, in conjunction with a State 
Insurance Fund representative, to monitor and evaluate claims in order to make 
the work place a safer place, which could result in decreased costs.  
     
 

Three-year vision of Strategic Goals/Priorities for Human Resources: 
 
 
Goal #1:  As the trust further develops, play an active role with the Medical Review 
Committee and the trustees of the City of Coeur d'Alene Employees Benefit Trusts to 
look for ways to provide coverage and options that are specifically driven by the City 
employees/dependents needs.   
 
 
Goal #2:  Continue updating the Personnel Rules to provide a consistent and clear 
document with up to date, relevant information for employees to follow.   
 
 
Goal #3:  Many priorities in HR are driven by the needs of other departments and the 
City.  The HR team is excited about the future and we are committed to serving our 
employees, departments, and the public with excellence!   
 
 
Miscellaneous future goals/priorities:  embracing technology and analytics, stay 
focused on people, be ready for the changing workforce, and stay ahead of law changes 
and compliance issues. 



` 

 

 

City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

LEGAL SERVICES DEPARTMENT MISSION STATEMENT 
 

The Mission of the Legal Services Department is to provide high quality, cost-
effective civil legal services and criminal prosecution for the City of Coeur 
d’Alene. 

 
2020-2021  

DEPARTMENTAL GOALS & OBJECTIVES 
 
DEPARTMENT GOALS:  
 
 
STRATEGIC GOAL #1:  

  
Level Chief Deputy Attorneys at Pay Grade 19 
 
1. Objective: The Legal Services Department has two Chief Deputy 
Attorneys.  These positions require graduation from law school and membership 
in the Idaho State Bar.  These positions provide legal support for all City 
departments and elected officials as well as prosecuting all misdemeanors 
committed in the City.  They frequently work in excess of 40 hours per week.  By 
moving these positions to a pay grade 19 they would be on the same pay grade as 
the two Police Captains.  The difference between the pay grade 18 and pay grade 
19 is 12%.   

 
STRATEGIC GOAL #2:   

 
Continue to provide immediate response to victims of crime, providing resources, 
education and support through the court process. 

 
1. Objective:  Due to the law change many domestic violence/victim crime 
cases not in the presence of law enforcement are now cite and release so 
immediate response and tracking of cases are crucial.  This means immediate 
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response to new offenses, contacting victims immediately, requesting No Contact 
Order hearings when necessary and coordinating in-person meetings with victim’s 
advocate and prosecutor.  The legal staff will continue to monitor new charges as 
they occur, provide resources to victims, address restitution needs and continue 
the service of our volunteer victim’s advocate with the goal of increasing hours. 
 

STRATEGIC GOAL #3: 
 
Be responsive to the major changes in the magistrate court(s) in the coming year. 

 
1. Objective:  With the addition of two more magistrate court judges our 
office will seek to absorb the impact of responding to nine different magistrate 
court judges. The impact will create time and schedule conflicts. The legal staff 
and attorneys will continue to seek ways to work smarter, more efficient and be 
responsive to these changes and challenges in the magistrate court.  
 
2. Objective:  With the increase of judges it is anticipated that capacity in the 
treatment courts will increase. This increase will require the Prosecuting 
Attorney’s Office to find effective and efficient ways to properly provide the 
anticipated support, input and coordination. We will seek to respond by providing 
documents electronically, providing input electronically, and when possible 
attending hearings remotely, which allows for greater use of resources in the same 
amount of time. 

 
   

THREE YEAR VISION OF GOALS/PRIORITIES FOR THE  
LEGAL SERVICES DEPARTMENT: 

 
STRATEGIC GOAL #1:   
 

Plan for adequate staffing to meet the increasing demands for civil legal services 
and criminal prosecution. 

 
STRATEGIC GOAL #2:   
 

Plan for adequate technology required primarily by the Kootenai County Criminal 
Courts and the Criminal Justice System.  

 
STRATEGIC GOAL #3:   
 

Plan for personnel turnover in the Department and look for opportunities to 
restructure with new personnel and technology. 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement  
 
The Coeur d'Alene Public Library is committed to excellence in library services. 
Dedicated to lifelong learning, the library provides free and equal access to a full range of 
historical, intellectual, and cultural resources.  

 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
DEPARTMENT GOALS:  
The CdA Library’s Long Range Plan (updated regularly) includes 8 goals 
and objectives. Listed here are representative combinations. 
 
 

STRATEGIC GOAL #1:  
To provide all  community members with increased access to library materials 
and services.  
 
 
1. Objective:  Open branch library in new NEXUS Elementary School 
 
2. Objective:  As the population of CdA grows, increase number of library staff 

positions to the standard of .5 staff FTE per every 1,000 residents. Add 
reference clerk position for new branch. 

 
STRATEGIC GOAL #2:   
Every citizen in Coeur d’Alene has a library card and is informed regarding 
access to all library services. 
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1. Objective:   Develop a marketing committee who develop a marketing plan to 
review any new and existing programs, and include goals on exploring new 
ways of providing library information, developing the ability to track and 
record marketing impact, identify potential partnerships with existing 
organizations, and more.  
 

2. Objective:  Continue to enhance literacy throughout the community through 
outreach to underserved populations . 

 
3. Objective. Identify non-English speaking/reading citizen groups and provide 

and market materials in those languages. 
 
     
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  To continue to establish, maintain, and grow a relevant 
collection of books and materials in a variety of formats by increasing the materials 
budget annually in order to purchase enough multiple copies of items to satisfy holds in a 
reasonable time 

 
STRATEGIC GOAL #2:  To keep staff members abreast of changing technology, 
community needs, and best library service models. 

 
 

STRATEGIC GOAL #3:  To develop innovative and creative programs that meet the 
lifelong learning needs of our citizens. 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Municipal Services Department Mission Statement  
The Municipal Services Department strives to provide professional services to all 
departments and citizens through the Switchboard, Administrative Support to the City 
Administrator, Mayor and Council, Information Technology Services (IT), and Customer 
Service coverage.  Additionally, our mission is to uphold the municipal 
permitting/licensing codes with ethics, integrity, and reasonableness.  

 
Staff Consists of 12 amazing people specifically: Jon Bradbury, Amy Ferguson, Debbie 
Frisbie, Chaz Quanz, Brandon Jank, Kelley Setters, Debra Henderson, Alison Palmer, 
Shawn Phelps, Carrie Meek, Kevin Zollman, and I.  We are also lucky to oversee the 

Bunkhouse Media Contract with Jeff Crowe and his team. 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: To re-organize the I.T. Division.   This includes the 
movement of one staff person to a Division Head position to assist with 
management, and to bring on a Deputy Network Administrator to provide depth 
in that portion of the division functions.  This has been in the works for several 
years and can be accomplished with minimal personnel costs, due to recent 
vacancies.  
 
STRATEGIC GOAL #2:  Continue to update services, battery backup, and tapes 
over a period of five years.  
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1. Objective:   To complete an I.T. Five-year plan that will include cost 
estimates and planned purchases and upgrades over a five-year period. 

 
2. Objective:   Take advantage of opportunities as they arise, such as fiber lines 

to Atlas, COVID funding sources, etc.  
 
  
STRATEGIC GOAL #3:  Continue to improve on-line licensing/permitting 
programs and update codes. 
 
1.   Objective:   To enable reports to be more easily accessible and functional.  
 
2.   Objective:   Create Municipal Services Newsletter to better inform licensees 
of programs, regulations, and system upgrades.  
     
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  Continue to seek ways to automate permitting processes, 
include emailing of licenses, renewal alerts, etc. to save time and staffing costs.   

 
 
STRATEGIC GOAL #2:  Succession planning to two pending retirements of the 
GIS Coordinator and Executive Assistant.  

 
 

STRATEGIC GOAL #3:  Implement Office 365, cloud storage solutions, and 
continue to perfect on-line licensing and permitting.  
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement (if you have one) 
 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
PARKS AND RECREATION DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1:  
            The need for one new Fulltime Lead Worker to manage Atlas Mill Park  

   
 
STRATEGIC GOAL #2: 
Increase operating line items by 5% to offset cost at Atlas Mill Park  
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THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:   
Person Field restroom replacement and ADA ramp 

 
 
 
STRATEGIC GOAL #2:  
MOU for Ice Rink at McEuen Park   

 
 

 
 
STRATEGIC GOAL #3: 
Agreement for Forest Park  
 
 
 
STRATEGIC GOAL #4 
Develop an ADA Waterfront access in the downtown corridor    
 
 

       STRATEGIC GOAL #5 
       Trail connectivity from Atlas park to Mill River Park to include park upgrades for 
        Mill River.  
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement  
 

The Planning Department provides land use planning services to the citizens of Coeur 
d'Alene. These services include assisting the community in the development of the 

Comprehensive Plan and the administration of the Zoning and Subdivision Ordinances. 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: Long-Range Planning & Community Visioning – 
The Planning Department will continue to work with community partners to 
actively engage community members in the planning and visioning process to 
gather input, achieve buy-in and inform decision-making for priority projects in 
2020-2021 and beyond.   
 
1. Objective 1.1:  Continue efforts on the Envision Coeur d’Alene project 

(Comprehensive Plan Update) with CDA 2030 and the consultant team to 
establish a shared community vision, a desired 20-year plan for growth, an 
implementation plan that includes achievable action items for adoption in 
early 2021. This also includes working with the new commission and a 
consultant on a City-wide preservation plan for historic preservation. 

 
2. Objective 1.2: Infill/Missing Middle Housing – Continue to work with 

members of the development community and other community members, and 
organizations such as CDA 2030 and the CDA Association of REALTORS, 
and assistance from Opticos to inform the process and develop a proposed 
code amendment for adoption in late 2020/early 2021. 
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STRATEGIC GOAL #2:  Collaboration on Special Projects & Economic 
Development – The Planning Department will work with community partners 
and other City departments to ensure successful development/redevelopment 
efforts in new and existing mixed-use districts throughout the City, and support 
efforts related to economic development and jobs.  
 
1. Objective 2.1:  Actively participate in the development/redevelopment of 

Atlas Waterfront, the Health Corridor, East Sherman, and Midtown by 
working closely with ignite cda, the Chamber of Commerce, property owners, 
businesses, neighborhood groups, and economic development organizations to 
help achieve common goals, identify needed code amendments, and facilitate 
development review.  This also includes bringing forward the East Sherman 
Revitalization Plan in 2020 for Council consideration and adoption. 

 
2. Objective 2.2: Support the CDA-EDC, NIC, PAC, Chamber of Commerce 

and other regional economic development business partners to further 
economic development efforts in the community related to business 
retention, expansion and attraction.  

 
   
STRATEGIC GOAL #3:  Community Development, Livability & 
Affordability – The Planning Department will play an active role in community 
development efforts related to livability and affordability.  
 
1. Objective 3.1: Continue to maximize the use of CDBG funds and leverage 

opportunities to work with City departments to identify opportunities to 
benefit low-to-moderate income families in the community. 
 

2. Objective 3.2: Collaborate and build off of the strength of the Planning 
Department and successful relationships with other city departments and 
organizations to further community goals, and identify creative solutions 
and cost saving measures for community development efforts (e.g., public 
parking lots in business districts, Safe Routes to School, improving 
connectivity, public spaces, corridor improvements, etc.).  

 
THREE YEAR VISION OF GOALS/PRIORITIES: 

 
STRATEGIC GOAL #1:  Implementation of Adopted Plans – The Planning 
Department will build off of successful adoption of the Envision Coeur d’Alene 
(Comprehensive Plan Update), Health Corridor Master Plan, and East Sherman 
Revitalization Plan by working on code amendments to implement the plans, and 
work with community partners such as CDA 2030 to achieve these goals.  

 
STRATEGIC GOAL #2:  Focus on Livability and Preserving Quality of Life The 
Planning Department will build upon community input from the Envision Coeur 
d’Alene project and City-wide preservation plan to identify opportunities for historic 
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preservation, improving liability, and identifying opportunities to maintain/achieve 
affordability through code amendments.  The department will also begin working 
with a consultant on an updated Housing Needs Assessment and Affirmatively 
Furthering Fair Housing study, which are requirements of the CDBG grant. 
 
STRATEGIC GOAL #3:  Economic Development – The Planning Department will 
continue its involvement in redevelopment and development efforts in the business 
districts and broaden its role to assist regional economic development business 
partners with job retention, expansion, and attraction. 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

 
2020-2021  

DEPARTMENTAL GOALS & OBJECTIVES 
 

A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: Reduce crime and the fear of crime in our 
community. 
 

1. Objective:  Appropriately respond to emergency calls for service. 
This objective considers both the timeliness of response as well as 
the adherence to policy and training during the response.  

 
2. Objective:  Reinforce a culture of proactive policing focused on 

community engagement and the reduction of felony crimes in our 
community.   

 
3. Objective:  Use COMPSTAT and Intelligence-led policing to reduce Part 

1 crime.   
 
STRATEGIC GOAL #2:  Ensure the police department is adequately staffed, 
trained, and supervised.   
 

1. Objective:   Increase patrol supervision staffing levels by two sergeants.  
 
2. Objective:  Properly and adeptly investigate allegations of crime.   
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3. Objective:  Keep school children safe through the School Resource 
Officer program. 
 

4. Objective:  To continue to support the members of the police 
department by ensuring they are staffed, trained, and equipped 
properly to fully meet our public safety mission.   

 
 

 
     
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  Continue to reduce crime and the fear of crime in our 
community. 

 
 

 
 

STRATEGIC GOAL #2:  Ensure the police department is adequately staffed, trained, 
and supervised. 

 
 

 
 

STRATEGIC GOAL #3:  Reinforce a culture of proactive policing focused on 
community engagement and the reduction of felony crimes in our community, 
thereby improving or maintaining our positive partnership with the community 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement (if you have one) 
 
 

2020-2021  
DEPARTMENTAL GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: Strengthen Used equipment purchase  
 
1. Objective:  Purchase of used vehicles through auction sites has been a 

great success for the department. We are in need of upgrading fleet. 
 
STRATEGIC GOAL #2:  Offsite Storage of De-icer 
 
1. Objective:   Find a site where crews do not have to run across town to fill 

up 
 
  
STRATEGIC GOAL #3   Restructure Department building anticipating 
water utility’s move 
 
1.   Objective:   The department is stepping on top of each other. Parking is 
an issue along with office space. 
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THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:   
Mobility Planning 
- Provide data to create necessary funding for a robust chip seal/ 
Overlay program. 
- Identify Sidewalk Corridor and funding 
- Bike Routes;  

 
  

STRATEGIC GOAL #2:   
Evaluate fleet services and make improvements to the division. Hire 
fulltime in-depth coordinator/ mechanic for Fire fleet. 

 
STRATEGIC GOAL #3:  
Signal Upgrades. Identify and create corridor standardization such as 
what we are doing for NW Blvd.  (Gov’t Way, Kathleen, Ramsey, Appleway) 
 
 
STRATEGIC GOAL #4 
Campus Plan. Identify & construct area for equipment shelter storage.  
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Stormwater Drainage Utility 
 
Our Objective is to Design, Construct and Maintain a Safe, Sustainable, Economical 
and Environmentally Sound Stormwater Management System that Reduces the 
Potential of Flooding while Preserving and Enhancing Desirable Water Quality 
Conditions 

 
2020-2021  

DEPARTMENTAL GOALS & OBJECTIVES 
 

A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
DEPARTMENT GOALS:  
 
 

STRATEGIC GOAL #1: Stormwater Discharge Reduction Program 
 
1. Objective:  Volume reduction of stormwater discharges to surface waters 
 
2. Objective:  Collaboration with other City of Coeur d’Alene Projects to seek 

opportunities to incorporate green infrastructure to manage runoff 
 
STRATEGIC GOAL #2:  Address Inadequate Drainage Areas 
 
1. Objective:  Reduce / Eliminate roadway ponding 

 
2. Objective:   Repair / Replace Aging Infrastructure 
 
  
 
 



2 
 

STRATEGIC GOAL #3:  Discharge Permit Compliance 
 
1.   Objective:   Meet or exceed all applicable city, state and federal regulatory 
requirements for stormwater management 
 
2.   Objective:   Reduction of pollutants in stormwater discharge 
     
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 
 
 

 
STRATEGIC GOAL #1:  10% overall reduction of stormwater discharge to the 
Spokane River and Coeur d’Alene Lake 
 
 
STRATEGIC GOAL #2:  Prioritize and remedy public roadways identified with 
ponding issues and perform maintenance to extend service life of infrastructure 

 
 

     STRATEGIC GOAL #3:  Continue to develop programs and policy to meet or        
exceed permit requirements 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Wastewater Department Mission Statement: 
 

In service of the protection of OUR COMMUNITY and OUR ENIVRONMENT we 
collect and treat wastewater, transforming it into a valuable resource. We constantly 

strive to improve the quality of water through new technology and ideas.  Our focus is 
always to provide this valuable service as fiscally responsible stewards of the rate 

payer’s investment. 
 

2020-2021  
WASTEWATER GOALS & OBJECTIVES 

 
A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
WASTEWATER GOALS:  
 
 

STRATEGIC GOAL #1: Protect the public health by providing reliable sanitary 
sewer service in a fiscally responsible manner. 
 

1. Objective:  Replacement of an aging belt filter press that is inadequate for 
our current needs. This vital piece of equipment processes all of the 
wastewater solids within our City, over two million pounds annually. 

 
2. Objective:  Improve and plan for future improvements where the public 

interfaces with the Wastewater Plant along the Centennial Trail. In 
particular, address odor issues that are a result of the dewatering process. 
This building was installed in 1984, and much has changed in the 
surrounding neighborhood requiring us to re-evaluate some of its 
characteristics, e.g. odor control. 
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STRATEGIC GOAL #2:  Completion of an update to the Sewer Collection 
System Master Plan. This critical document allows us to virtually see our system 
in its entirety, identify problem areas, and plan for the future. 

 
  
STRATEGIC GOAL #3:  Staff Development and Investment 
 

1.   Objective:   Our focus is to provide staff with training and the skills 
needed to operate and maintain this complex advanced treatment system.  
Investing in this valuable resource optimizes the quality of treatment and 
enhances the efficient utilization of their time. 

     
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR 
WASTEWATER: 
 
 

 
STRATEGIC GOAL #1:  Work with the Idaho Department of Environmental 
Quality on a new discharge permit. 
Our current discharge permit was issued by the EPA and currently regulated by DEQ. 
This permit that authorizes our discharge and sets effluent requirements is a driver of 
upgrades at the plant. A permit renewal was applied for by the City by June of 2019 
however DEQ was not able to issue a new permit and ours was administratively 
extended in October of 2019. We await a timeline from DEQ to issue a new permit 
but anticipate it will be within the next few years.  
 
 
STRATEGIC GOAL #2:  Various construction projects including: 

• Operations Center (FY21 & FY22) 
• Compost Curing Building (FY22) 
• TMF Chemical Mixing Tank Expansion 

o Design FY22 
o Construction FY23 & FY24 
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City Vision Statement 

Our vision of Coeur d'Alene is of a beautiful, safe city that promotes a high quality of life 
and sound economy through excellence in government. 

Department Mission Statement 
The Water Department's goal is to provide tasty and healthful water at a reasonable price at 
consistent pressures and in sufficient quantities.  

 
2020-2021  

DEPARTMENTAL GOALS & OBJECTIVES 
 

A goal is an observable and measurable result the department desires to 
accomplish.  An objective is the specific result that the department aims to 
achieve within a time frame and with available resources. 
 
DEPARTMENT GOALS:  
 
 
STRATEGIC GOAL #1: Finalize construction of the Huetter Well, conversion of 
the Atlas Well to General Zone, and related transmission main construction 
projects. 
 

1. Objective: Selected consultant for the well will design the new Huetter Well Building and 
select a vertical lineshaft turbine pump suitable for providing water to the High Zone. Bid 
docs will be produced and expect to bid late summer/early fall. Anticipate beginning 
construction late fall.  

 
2. Objective: Welch Comer is in design phase for the transmission main project which will be 

constructed in three phases. First phase will be the Huetter transmission main along the Prairie 
Trail expected to go to bid early this summer. Second phase from Atlas Well to I90 will likely 
be constructed late fall/early winter. The third phase will extend from Atlas Rd. to NW Blvd. 
along the Centennial Trail, expected to be constructed late winter/early spring of 2021. 
 

3. Objective: Atlas Well will be rehabbed in the spring of 2021 with anticipation to switch 
production capability to the General Zone. 
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STRATEGIC GOAL #2:  Water Infrastructure replacement program. 
 
1. Objective:  Aging infrastructure is a serious problem across our country. We have been 

proactive in methodical replacements to ensure we are not caught up in the turmoil of failed 
infrastructure. As we continue with a combination of inhouse and contractor replacement 
programs, it will be necessary to dedicate more resources on an annual basis to keep up with 
planned improvements. 

 
2. Objective: There are still approximately 1,800 to 2,000 Yardley services that we are aware 

of. We are still finding more as we encounter leaks in different areas of the City. With all 
other scheduled maintenance work, we are averaging between 150 and 200 service 
replacements a year, usually just ahead of overlay and chip seal projects. 

 
3. Objective: In conjunction with overlay and chip seal projects, we attempt to identify and 

replace any water mains that have the potential to fail within the 5 year no cut plan. We have 
been working with Engineering on a 5 year plan for identification and scheduling of necessary 
replacements. We are also updating large meter vaults with compound meters that more 
accurately record low flows to pick up lost Water and Wastewater revenue.  

  
STRATEGIC GOAL #3:  Continue with quest for acquisition of property for two 
future storage facility sites. 

 
1. Objective: For the past 2 years we have been searching for suitable sites for 2 future 

storage facilities (tanks). The Canfield site will bolster supplies to the northeast area of the 
High Zone. 

 
2. Objective: The Fernan Hill site coincides with our phased plan to split the Stanley 

Hill/Fernan Hill boosted zone and construct a separate booster and storage facility.   
     

STRATEGIC GOAL #4:  Begin design of a replacement booster station and 
construct a new transmission main on Blackwell Island. 
 

1. Objective: The lower Blackwell Booster Station is in need of complete replacement. Also, 
the station is severely undersized and cannot supply fire flow to the customers on Fairmont 
Loop, Lakeview Heights, Riverbend Dr. and Jacobs Loop, (approx.. 55 customers). The 
existing 8” transmission main is old and in need of replacement as well. Unfortunately the 
lower half does not have an existing easement and the terrain is so steep, we can’t get 
equipment in to replace it. 
 

2. Objective:  Working with a local developer, we have acquired a new easement and booster 
lot on another property that is suitable for construction. The new transmission main may be 
constructed this year and we will begin design of a new station complete with fire flow 
capabilities. 
  

STRATEGIC GOAL #5:  Preparation for upgrade to a Class IV public water 
system in the near future. 

 
1. Objective:  With the anticipation that the 2020 Census reporting will be completed in the 

spring of 2021, we know that the city population will exceed 50,000 which is the top 
threshold for a Class 3 public water system. Once DEQ is notified and they decide to take 
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action, we will be upgraded to a Class 4 system. This will require intensified water quality 
sampling and reporting as well suitably licensed operators. Currently only two of us hold a 
Class 4 license. So we will be pushing personnel to get their respective licenses upgraded to 
meet minimum requirements.  

  
 

THREE YEAR VISION OF GOALS/PRIORITIES FOR YOUR 
DEPARTMENT: 

 
STRATEGIC GOAL #1:  Acquisition of additional ground water rights through 
future subdivisions and annexation to meet peak production demand capabilities. 
 

1. Objective: Part of the annexation process is the transfer of applicable water rights. With the 
development of new property within the City service boundaries, existing water rights must 
be transferred to the City.   

 
2. Objective:  The anticipation is that a major section of property to the west will seek 

annexation in the coming year. There are standing significant irrigation water rights 
associated with the property that should be transferred to the City. The City will seek legal 
claim to transferred rights through the adjudication process and contemplate change to 
domestic rights to bolster our instantaneous allocation. 
 

STRATEGIC GOAL #2: Northeast Storage Facility construction. 
1.  

Objective: We initially started looking for a suitable site for a new storage facility in the 
northeast quadrant of the city 4 years ago. We soon discovered that the planned storage was 
not an immediate solution to the existing pressure problem but would still be needed long 
term to provide additional pressure stabilization. We have selected a site and are working with 
the landowner to acquire the necessary property. Once secured, phased construction will be 
planned for a new transmission main and the eventual storage facility. 

 
STRATEGIC GOAL #3: Stanley Hill / Fernan Hill Pressure Zone split. 

 
1. Objective: The Stanley Hill Tank supplies water storage for Stanley Hill and Fernan Hill, 

as well as the valley in between. As this is a relatively small tank, the system has been pushed 
beyond design capacity for the past several years. Per the current Comp Plan, we are in the 
phased process of splitting the zone in two. Last year we had a new transmission main 
installed from the current booster station to Boyd and 23rd St. to supply Fernan Hill directly. 
This year we are working to remove approximately 60 homes in the valley area and return 
them to the General Zone to temporarily increase capacity to the Stanley Hill Tank. Next we 
are looking for a tank site on Fernan Hill to construct its own tank and can then add a second 
separate booster station at Elm St. 

 
STRATEGIC GOAL #4: Orchards Well. 
 

1. Objective:  It is anticipated that we will need at least one more well to get us to build out, 
unless there is major vertical and infill construction. We are currently attempting to acquire 
excess ITD property along Atlas Road just north of I90 to sink a new test well and potentially 
take advantage of the planned transmission main for system access. 
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