
 
 
  

NOTE: The City will make reasonable accommodations for anyone attending this meeting who require special 
assistance for hearing, physical or other impairments.  Please contact the City Clerk at (208) 769-2231 at least 72 
hours in advance of the meeting date and time. 

   THE CITY COUNCIL WORKSHOP 
FEBRUARY 1, 2021, 5:30 P.M. 
LIBRARY COMMUNITY ROOM                                 

702 E. FRONT AVENUE 
 

NOTE: The City is utilizing Governor Little’s Stage 2 Rebound Idaho guidance for its public meeting.  As such, we 
are abiding by the social distancing standard of 6’ within the physical meeting room, and limiting gatherings to 
10 people, seating will be first come first serve.   

Live viewing options include Facebook Live and YouTube, and will be rebroadcast on Spectrum Cable channel 
1301 and on YouTube through a link on the city’s website (www.cdaid.org). 

 
AGENDA 

1. Call to Order   
 

2. Presentation: Envision CDA Plan Organization  
 

Presentation by: Sean Holm, Senior Planner 
 
3. Presentation/Discussion: Draft Policy Framework and Planning Commission 

Recommendations  
 

Presentation by: Alex Dupey, MIG/Nicole Kahler CDA 2030 
 

4. Presentation/Discussion: Internal Survey Results (Action Item)  
 

Presentation by: Alex Dupey, MIG 
a. Affordable Housing 
b. Childcare  
c. Equity & Inclusion 
d. Lake Health  

 
5.  Adjournment   
 

 
 
 
 
 

 
A Collaboration Between the City of Coeur d’Alene and CDA 2030                                            

https://envisioncda.org     

https://envisioncda.org/
https://envisioncda.org/


    WORKSHOP
February 1, 2021

MEMBERS OF THE CITY COUNCIL: 
Steve Widmyer, Mayor   

Council Members McEvers, English, Evans, Gookin, Miller, Wood



 
CITY COUNCIL MEMORANDUM 

 
FROM: SEAN HOLM, SENIOR PLANNER, AND THE ENVISION CDA PROJECT 

MANAGEMENT TEAM 
DATE: FEBRUARY 1, 2021 
SUBJECT: ENVISION COEUR D’ALENE WORKSHOP -- REVIEW OF 

DRAFT POLICY FRAMEWORK, APPENDIX A, AND 
RECOMMENDING ACTIONS FOR AFFORDABLE HOUSING, 
CHILDCARE, EQUITY & INCLUSION, AND LAKE HEALTH 

______________________________________________________________________________ 
 
DECISION POINT:  Request City Council direction for staff to incorporate the draft policy 
framework document and implementation plan into the Envision Coeur d’Alene document.  
 
HISTORY:  Planning Commission reviewed the draft policy framework and appendix A (draft 
Implementation Plan) on November 18, and recommended that staff bring this portion of the 
Envision CDA project forward to City Council in an effort to incorporate this draft language into 
the Comprehensive Plan update.  This workshop is a check-in with City Council to ensure this 
portion of the plan is proceeding in the right direction. 
 
WORKSHOP OBJECTIVE:  Provide direction to staff to incorporate the draft policy 
framework document and implementation plan into the Envision Coeur d’Alene document 
(Comprehensive Plan Update for the City and Vision and Implementation Plan for CDA 2030) 
knowing that minor refinements are expected, but that staff is moving in the right direction in 
crafting this policy document.  As a part of this meeting, staff will be requesting action on the 
four issues that were presented in the most recent survey:  

(1) Affordable housing, (2) Childcare, (3) Equity and inclusion, and (4) Lake health 
 

Please note: Appendix A is the draft Implementation Plan to include in the Comprehensive Plan 
document, but not all items will be led by the City of Coeur d’Alene.  An implementation plan is 
an Idaho State requirement. 
 
NEXT STEPS: 

• Staff will be presenting to the City Council at the February 8th workshop the Planning 
Commission recommendations for the land use scenarios for input on the Comprehensive 
Land Use Map. 

• The Land Use Map discussion will be first presented to Planning Commission on 
February 23 seeking a recommendation to bring forward to City Council in March for a 
cursory review (prior to inserting into the draft plan).  

• Staff will be sending out the Land Use Map information for Council to review following 
the Planning Commission workshop on the 23rd. 

 
As the full Draft Plan comes together this Winter/early Spring, staff will continue to keep City 
Council up-to-date on its progress.  
 
DECISION POINT RECOMMENDATION:  City Council should direct staff to include the 
draft policy framework and implementation plan into the Envision Coeur d’Alene document. 



City Council Work Session
February 1, 2021



Agenda
Welcome and Agenda Overview 
Presentation/Discussion: Draft Plan Outline 
• Envision Coeur d’Alene outline
• Incorporating CDA 2030 implementation planning 

Presentation/Discussion/Action: Policy Framework
• Community Priorities Survey
• Leadership Survey Results

Schedule/Next Steps
• Proposed meeting schedule and decision points 

Close 



Winter/Spring 2021 Summer 2021Summer/Fall 2020 Winter/Spring 2020Fall 2019



Requested Actions/Input 

• Action: Approve incorporation of internal survey results into the Policy Framework 
and incorporate Policy Framework into the Draft Plan



Draft Plan Outline
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Policy Framework
• Vision
• Guiding Principles
• Goals
• Objectives
• Actions (Appendix A)



Part 3 Appendix-Implementing Actions 

• Tied to Part 3

• Actions identified through community input, CDA 2030 Implementation Plan, 
and City Comprehensive Plan 

• Lead/Supporting Partners and timing will be completed during the Draft Plan 
Development
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Part 3: Envision Coeur d’Alene
Draft Policy Framework 



Envision Coeur d’Alene  

Guiding Principles

Education and Learning 

Community and Identity

Growth and 
Development 

Environment and 
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Goals and Objectives
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Appendix-Implementing Actions



Objectives
How  do we 
achieve the 

priorities for each 
goal?

Guiding 
Principles
What are the 

guideposts to get 
there? 

Goals
What are the 

specific priorities 
we need to 

consider for each 
Guiding Principle?

Vision
Where do we want 

to be in 2040?

Actions
What are the 

projects, 
programs, or 

activities to get us 
there?

Appendix A

Definitions

Note: Not all actions are the City’s 
responsibility to implement 
(~260 actions)



Game Nights
100+ Players |40+ Games

Community Service
Organizations 60+

Community and Identity | Health and 
Safety | Growth andDevelopment | 
Environment and Recreation | Jobs and
Economy

Focus Groups 
65Members | 23 Meetings

Community Advisory
Committee 30 Members | 4 Meetings

Four Public Surveys
1400+ Participants |11,500+ Data Points

Public Kickoff 
80+ Attendees

Planning Commission | City
Council | CDA 2030 Executive
Team

Leadership Committee
6 Meetings







Planning Commission Recommendations

• Approve moving the draft Policy Framework into the Draft Envision Coeur d’Alene 
Plan 

• Agreed that future review and revision (as needed), will be completed as part of 
the Draft Plan review process (Spring 2021)



Leadership Survey Results 

• Sent to City Council, Planning Commission and CDA 2030 Board of Directors
• 16 responses
Questions focused on:
• Affordable housing
• Childcare
• Equity and Inclusion
• Health of Lake Coeur d’Alene Lake



Community and Identity

Major Topic Areas: 
• Community involvement in decision-making
• Maintaining high quality of life, small town feel and preserving history 
• Affordable for all income levels
• Supporting Equity, diversity and inclusion
• 36 actions supporting major topic areas



Community and Identity

Community Priorities: 
• Encouraging active neighborhoods with walkable development 
• Adopting planning guidelines and incentives to increase housing choices
• Growing arts and culture for local artist visibility as part of an economic 

development strategy. 
• Providing and expand affordable childcare
• Supporting equity, diversity and Inclusion in Coeur d’Alene 

NOTE: Purple indicates follow-up Leadership Survey Question(s)



Leadership Survey: Housing  



Action/Direction (Diverse Housing Options)

• How should housing be prioritized in the Plan?
• Are there priorities that you would suggest for the Policy Framework



Leadership Survey: DEI-Prioritizing Actions



Leadership Survey: DEI-Prioritizing Actions



Leadership Survey: DEI: Equity Statement



Action/Direction (Diversity, Equity, Inclusion)

• Should there be an equity statement in the Plan, or 
• Should there be an action item to develop an equity statement for the City?
• Should DEI actions be prioritized as early actions in the implementation strategy?



Education and Learning

Major Topic Areas: 
• Providing early childcare and education opportunities 
• Recruiting teachers, mentors and volunteers to help shape education
• Developing and maintaining school facilities 
• 35 actions supporting major topic areas



Education and Learning 

Community Priorities:
• Supporting community Investment in early care and education
• Providing access to early childhood education such as public pre-school and full-

day kindergarten
• Improving opportunities for people to develop work-related skills
• Linking school curriculum to real-world life experiences and mentors
• Require identification of location(s) for new schools within lands added to the ACI 

prior to the City’s development approval

NOTE: Purple indicates follow-up Leadership Survey Question(s)



Leadership Survey: Childcare



Leadership Survey: Childcare



Action/Direction (Childcare)

• Should the City prioritize actions that support and expand access to affordable 
childcare? 



Environment and Recreation 

Major Topic Areas: 
• Managing and enhancing shorelines, water quality and habitat
• Providing diverse recreation options
• Managing urban forests and reducing fire risk 
• Managing development in sensitive areas (forest, hillsides etc.)
53 actions supporting major topic areas



Environment and Recreation 

Community Priorities: 
• Addressing stormwater management to reduce impacts to waterbodies 
• Incentivizing sustainable building design  
• Coordinating the EPA, state, and Tribe to manage/reduce nutrient loading and 

runoff to lakes and streams 
• Increasing coordination with the Coeur d’Alene Tribe for natural resource 

management
• Expanding trails, bike paths system(s)

NOTE: Purple indicates follow-up Leadership Survey Question(s)



Leadership Survey: Lake Health 



Leadership Survey: Lake Health 



Action/Direction (Lake Health)

• Should the City prioritize actions that address lake/river health?



Growth and Development

Major Topic Areas: 
• Providing for a range of housing and development types
• Expanding affordable housing
• Increasing pedestrian oriented development 
• Addressing and protecting historic resources 
• Creating a more multimodal transportation system
• 61 actions supporting major topic areas



Growth and Development

Community Priorities:
• Creating  standards that promote quality infill growth and redevelopment
• Developing a transportation system plan for Coeur d’Alene that addresses all 

modes of travel 
• Encouraging key linkages between neighborhoods, schools, and parks with bike 

trails and bus systems. 
• Improving transportation connections by increasing the street grid to diffuse traffic 

congestion  
• Creating a citywide preservation plan that identifies historical sites, buildings, and 

resources



Health and Safety

Major Topic Areas: 
• Expanding access to health and mental services for youth and elderly 
• Increasing access to crisis services 
• Supporting services that help reduce the homeless population 
• 20 actions supporting major topic areas



Health and Safety

Community Priorities:
• Expanding opportunities for programming and collaborations focused on youth
• Supporting mental health programs and facilities providing mental or physical 

health services
• Identifying locations for future expansion of police and fire facilities
• Ensuring new development meets City level-of-service standards for emergency 

services



Jobs and Economy

Major Topic Areas: 
• Retaining, expanded and attracting new businesses
• Growing and attracting talent (existing and new residents)
• Providing more opportunities to expand start-ups in the city
• 55 actions supporting major topic areas



Jobs and Economy

Community Priorities:
• Supporting STEAM (science, technology, engineering, arts, math) education in 

elementary, middle, high school and college programs 
• Prioritizing UI Extension, NIC, Workforce Training Center
• Attracting and retaining educated and trained youth
• Developing specific recruitment strategies for targeted industries and employers 

that provide benefited living wage jobs. 
• Developing an adaptive reuse Program to incentivize redevelopment of long-

vacant structures, including historic buildings, and buildings located on brownfield 
sites that are out of compliance with existing code. 



Action/Additional Input

• Action: Approve incorporation of internal survey results as discussed today into the 
Policy Framework and incorporate Policy Framework into the Draft Plan



Next Steps/Schedule 

February

City Council (2/8)
Land Use Scenarios

Planning 
Commission (2/23)
Draft Land Use Map

March

Planning 
Commission
Draft Land Use Map 

City Council 
Draft Land Use Map

April

Planning 
Commission
Draft Plan

May/June

City Council 
Draft Plan Adoption
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Objective CI 1.1 Foster broad-based and inclusive community involvement for actions affecting businesses and residents to promote community unity and involvement. 



Objective CI 2.1 Maintain the community’s friendly, welcoming atmosphere and its small-town feel. 

Objective CI 2.2 Support programs that preserve historical collections, key community features, cultural heritage, and traditions.  



Objective CI 3.1 Support efforts to preserve existing housing stock and provide opportunities for new affordable and workforce housing. 

Objective CI 3.2 Provide excellent childcare for Coeur d’Alene citizens and workforce.  

Objective CI 4.1 Recognize cultural and economic connections to the Coeur d’Alene Tribe, acknowledging that this area is their ancestral homeland. 



Objective CI 4.2 Create an environment that supports and embraces diversity in arts, culture, food, and self-expression. 

Objective CI 4.3  Promote diversity, equity, and inclusion in Coeur d’Alene. 

Objective EL 1.1 Invest in early care and education infrastructure. 



Objective EL 1.2 Increase access to quality childcare providers. 

Objective EL 1.3 Provide early childhood education opportunities to achieve grade level reading proficiency by 3rd grade.  

Objective EL 2.1 Engage with the school district to shape the type of curricula received by students.  



Objective EL 3.1 Increase opportunities for volunteers to work in schools. 

Objective EL 3.2 Provide abundant opportunities for and access to lifelong learning, fostering mastery of new skills, academic enrichment, mentoring programs, and personal growth. 

Objective EL 3.3 Support educators in developing and maintaining high standards to attract, recruit, and retain enthusiastic, talented, and caring teachers and staff. 

Objective EL 3.4  Support the well-being of students, faculty, and staff. 



Objective EL 4.1 Collaborate with the school district (SD 271) to help identify future locations for new or expanded school facilities and funding mechanisms as development occurs to meet Coeur 

d’Alene’s growing population. 

Objective EL 4.2 Enhance partnerships among local higher education institutions and vocational schools., offering an expanded number of degrees and increased diversity in graduate level 

education options with combined campus, classroom, research, and scholarship resources that meet the changing needs of the region. 

Objective ER 1.1 Manage shoreline development to address stormwater management and improve water quality. 



Objective ER 1.2 Improve the water quality of the lake and river by reducing the use of fertilizers, pesticides, herbicides, and managing invasive plant species. 

Objective ER 1.3 Enhance and improve lake and river habitat and riparian zones, while maintaining waterways and shorelines that are distinctive features of the community. 



Objective ER 1.4 Reduce water consumption for landscaping throughout the city.   

Objective ER 2.1 Support the development, acquisition, and maintenance of property and facilities for current and future use, including the Parks Master Plan. 

Objective ER 2.2 Encourage publicly-owned and/or private recreation facilities for citizens of all ages. This includes sports fields and facilities (both outdoor and indoor), hiking and biking 

pathways, open space, passive recreation, and water access for people and motorized and non-motorized watercraft. 



Objective ER 2.3 Encourage and maintain public access to mountains, natural areas, parks, and trails that are easily accessible by walking and biking. 

Objective ER 3.1 Encourage the use of native trees and other vegetation to reduce water usage and decrease the likelihood of introducing invasive species. 

Objective ER 3.2 Preserve and expand the number of street trees within city rights-of-way. 



Objective ER 3.3 Protect and enhance the urban forest, including wooded areas, street trees, and “heritage” trees that beautify neighborhoods and integrate nature with the city. 

Objective ER 3.4 Minimize the risk of fire in wooded areas that also include, or may include residential uses. 

Objective ER 3.5 Protect the natural and topographic character, identity, and aesthetic quality of hillsides. 

Objective ER 4.1 Minimize potential pollution problems such as air, land, water, or hazardous materials. 



Objective ER 4.2 Improve the existing compost and recycling program.  

Objective GD 1.1 Provide for a range of housing forms within existing urbanized areas to discourage sprawl. 



Objective GD 1.2 Promote affordable housing projects, as defined by the recognized housing affordability index,  to meet city needs, creating a "win-win" with developers of affordable housing.  

Objective GD 1.3 Expand secure, safe, affordable, and accessible housing that meet the basic needs and income levels of special needs populations with developmental or physical disabilities. 

Objective GD 1.4 Promote mixed use development and small-scale commercial uses to ensure that neighborhoods have services within walking and biking distance.  



Objective GD 1.5 Increase pedestrian walkability and access within commercial development.  

Objective GD 1.6 Recognize neighborhood and district identities.   

Objective GD 1.7 Revitalize existing and create new business districts to promote opportunities for jobs, services, and housing, and ensure maximum economic development potential throughout 

the community. 



Objective GD 1.8 Increase physical and visual access to the lakes and rivers. 

Objective GD 1.9 Support and expand community urban farming opportunities.  

Objective GD 2.1 Ensure adequate funding for infrastructure projects. 



Objective GD 2.2 Ensure that City and technology services meet the needs of the community. 

Objective GD 3.1 Provide accessible, safe, and efficient traffic circulation for motorized, bicycle and pedestrian modes of transportation. 



Objective GD 3.2 Provide a convenient, affordable, environmentally friendly public transportation system, including covered transit stops, connecting all parts of the region.  

Objective GD 4.1 Encourage the protection of historic buildings and sites. 



Objective GD 5.1 Minimize glare, light trespass, and skyglow from outdoor lighting.  

Objective GD 5.2 Minimize development in areas susceptible to hazardous conditions (see Map ##). 

Objective HS 1.1 Provide safe programs and facilities for the community’s youth to gather, connect, and take part in healthy social activities and youth-centered endeavors. 



Objective HS 1.2 Expand services for the city’s aging population and other at-risk groups that provide access to education, promote healthy lifestyles, and offer programs that improve quality of 

life.  

Objective HS 1.3 Increase access and awareness to education and prevention programs, and recreational activities. 

Objective HS 2.1 Pursue expansion of comprehensive medical, dental, and mental health services to further meet the needs of the existing and growing population.  

Objective HS 2.2 Increase public access to crisis services and develop specific programs that address and prevent drug and alcohol abuse and suicide. 

. 

Objective HS 2.3 Reduce the risk of homelessness by encouraging robust social services.  



Objective HS 3.1  Collaborate with partners to increase one on one services.  

Objective HS 3.2  Enhance regional cooperation to provide fast, reliable emergency services. 

Objective HS 3.3 Coordinate with emergency service providers on proposed annexation and development requests, and the reporting of impacts on services through comprehensive analysis and 

adopted standards.  

Objective HS 4.1 Develop policies that encourage universal design (disabled and elder-friendly access) in new and existing construction.  



Objective JE 1.1 Convene industry cluster working groups comprising business leaders, workforce providers and economic development professionals and to define needs.  



 

Objective JE 1.2 Provide adequate sites and infrastructure for business expansion based on needs.  

Objective JE 1.3 Support local businesses by providing technical education and permit assistance to expand opportunities for affordable entry into the market. 

 

Objective JE 2.1 Prepare youth for economic opportunity through coordinated STEAM and Career Technical Education (CTE) programs and internship/ apprenticeship opportunities. 



Objective JE 2.2 Invest in higher education certification and degree programs that align with the city's export sectors and workforce needs. 

Objective JE 2.3 Launch an initiative focusing on attracting talent back to the community. 



Objective JE 3.1 Convene a startup working group of business leaders, workforce providers, and economic development professionals and to define needs. 

Objective JE 3.2 Develop public-private partnerships to develop the types of office space and amenities desired by startups. 

http://nyctechmap.com/
http://nyctechmap.com/


Objective JE 3.3 Promote access to outdoors for workers and workers who telecommute. 

Objective JE 3.4 Expand partnerships with North Idaho College, such as opportunities to use the community maker space and rapid prototyping (Venture Center and Gizmo) facilities.  
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