
MINUTES OF A REGULAR MEETING OF THE CITY
COUNCIL OF THE CITY OF COEUR D'ALENE. IDAHO.

HELD AT THE LIBRARY COMMTINITY ROOM

Februar1 20,2024

The Mayor and Council ol the City of Coeur d' Alene met in a regular session of said Council at
the Coeur d' Alene City Library Community Room on February 20,2024, at 6:00 p.m.. there being
present the lollowing members:

James Hammond. Ma,vor

Woodl' McEvers
Christie Wood
Dan Gookin
Kiki Miller
Dan English
Amy Evans

) Members of Council Present

)

)

)
)
)

CALL TO ORDER: Mayor Hammond called the meeting to order.

INVOCATION: Jason N1'e with CDAIDE led the Invocation.

PLEDGE OF ALLEGIANCE: Councilmember English led the pledge olallegiance.

PUBLIC COMMENTS:

Bill Brizee. Ha1,den. believes that the traftic congestion in I-95 and Government Way is because
there is no single entitl that has iull control of the trallic light synchronization. He explained that
the Idaho Transportation Department (ITD) controls the s1'nchronization and timing of cenain
trallic signals uhile CDA controls the trafic signals on Northuest Blr,d. He added that on
Government Way in CDA and Hayden. the ITD controls the trallic signals in the East/West
direction while CDA controls the North/South. lle submitted a draft Resolution fbr the ITD to
release control ofthe trafllc lights to the local authority in Kootenai County. He also proposed a
proactive way olcontrolling traffic by putting up a sign on the least travelled road midway between
light that says ''if you're travelling this speed. you will hit the next green light." He also suggested
getting rid ofthe llashing yello\.\. lights.

Tom Torgeson. Fernan. talked about the sale of'dirt and the eventual transfer of the Atlas r,'.aste
product back to citl' ou'ned properry'. He noted that the cit) should sell the dirt at market r,alue.
hence, it must be sold at $13 or $14 per cubic )ard. He also said that the citl' should not take
contaminated soil and place it on city property. FIe questioned the city's move to giving the soil
to ignite cda and stressed that it needs to go through bidding and sold to CDA residents.



MAYOIT AND COT]NCIL (]0MMENTS:

Councilmember Wood inquired aboul what will happen to tlre resolution submitted by Mr. Brizee.
Mayor Hammond replied that he will look into it.

Mayor Hammorrd requested the appointment of Mike Becker as Trustee for the City of Coeur
d'Alene Employee Benefits Trust.

MOTION: Motion by Evans, seconded by McEvers. to appoint Mike Becker as a Trustee for the
City ol Coeur d'Alene Employee Benetlts Trust.
Motion carried.

CONSENT CALENDAR:
l. Approval olCouncil Minutes for the February 6. 2024 Council Meeting.
2. Setting ol General Servicesi Public Works Committee Meeting for Monday, February

26,2024, at l2:00 noon.
3. Approval ofSS-22-12 Lake City Marketplace: Final Plat

MOTION:
presented.

Motion by McEvers. seconded bl Evans to approve the Consent Calendar as

ROLL CALL: Miller A1'e: McEvers Al e: Gookin A1e: English A1,et Wood Ave: Evans Ave
Motion carried.

RLSOLTTTION NO.2{-016

A RESOLUTION OF TT{E CITY OF COEUR D'ALENE, KOOTENAI COL]NTY IDAHO,
APPROVING CHANGE ORDER #I TO THE CONTRACT WITH DARDAN ENTERPRISES"
INC. FOR THE TREATMENT OPERATIONS BUILDINC REMODEL IN THE AMOUNT OF
$94.320.28

STAFF REPORT: Capital Programs Manager Mike Becker explained that the City entered a
Contract uith Dardan Enterprises. Inc. tbr the Treatment Operations Building Remodel on March
21.2023. He requested approval olChange Order #l in the amount of$94,320.28 to provide for
unloreseen work including modillcation olsecurity fence and concrete slab. replacement ofcarpet
and LVT flooring. modiflcation olkitchen and locker rooms. relocation ofconference room uall.
electrical moditlcations and wall deletion. modification ol mechanical room. miscellaneous
electrical lr,ork, and repair in the men's bathroom.
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DISCTISSION:

Councilmember McEvers asked tbr clarification if the requested additional nork lr.as overlooked
in the original design. Mr. Becker explained that these are after thoughts and were caught as he
was also the construction manager on the project. He added that their target move into the building
is the flrst week ol March and they will be presenting the last t\\.o remaining change order
proposals to the Council aswell. Councilmember English asked about the Collections Department,



to which Mr. Becker clarified that this is now the Treatment Operations Department that operates
the switches. Councilmember Wood asked tbr more detail about the locker capacit-v. with Mr.
Becker noting that the t\\o sets of lockers are fbr personal gear and clothing while the other is fbr
storage ofsafeh equipment. located in a separate location.

MOTION: Motion by McEvers, seconded by Cookin to approve Resolution No.2{-016"
Approval of change order #l in the amount ol $94.320.28 to the contract rvith Dardan
Enterprises. lnc. fbr the 'freatment Operations Building Remodel Project.

ROLL CALL: McEvers Aye; Gookin Aye; English Aye: Wood Aye; Evans Aye: Miller Aye
Motion carried.

RESOLTITION NO.2{-OI7

A RESOLUTION OI-' ]'HE CITY OF COEUR D'ALENE, KOOTENAI COLINTY, IDAHO.
APPROVING THE 'IRANSFER OF' STRTjCTURAL FILL MATERTAL FROM CITY
PROPERTY ON ATLAS ROAD NORTH OF AND ADJACENT TO INTERSTATE 90 TO
IGNITE CDA IN EXCHANGE FOR UNSUI'|ABLE SOILS FROM THE ATLAS MILL SITE
(..MT. HINK") FOR THE PURPOSE OF I.ACII-ITAI'ING CONSTRUCTION ACTIVITIES AT
THE ATLAS MILL SITE AND THE CONSTRUCTION OF A SWALE AS PART OF THE
IDAHO TRANSPORIATION DEPARTMENT I-90 EXPANSION PROJECI"

STAFF REPORT: City Administrator Tro)' l.vmesen explained that the ldaho Transportation
Department (.'lTD") previously transferred a parcel of property on Atlas Road north of and
adjacent to Interstate 90 (the "property") to the city lbr a possible well site fbr the city's water
Department. After a test well was dritted. the Water Department determined that the property was
not viable for a groundwater well. ITD reoently approached the City and requested that the Cit),
transler the property back to the state fbr use as a stormwater swale as part of its future I-90
expansion project. Aiier discussion betueen ignite cda. lTD. and the Citv. ignite cda requested to
use approximatell 75.000 cubic 1'ards ofstructural fill tiom the Propertl'for filling the Atlas Phase
3 excavation r,'hich resulted liom the hauling of unsuitable "Mt. Hink" material to the Ramsey
Road pit. In exchange fbr the structural till. ignite cda rvill back haul approxinrately 60,000 cubic
yards of structurally unsuitable *Mt. Hink" soils to the property. The "Mt. Hink'' soil is suitable
fbr a stormwater swale and ignite will contract to have the finish grade of the swale site to ITD's
desired configuration. The City will then transf'er the property back to ITD. 'l-he City Streets and
Engineering Depa(ment has determined that the construction ofthe swale will not impact on the
future Atlas Road expansion. He further stressed that this proposal uill be at no cost impact on the
citl'.

I)ISCIiSSION:

Councilmember Wood raised the issue of the value olthe dirt ilthe City tvere to sell it, with Mr.
Phil Boyd, President of Welch Comeq responding that one can buy a GSB l'rom Interstate for $4.50
a cubic yard for a processed product which is not native soil. He noted that sometimes their clients
will pay a royalty Just to purchase the soil the price in the rural area is $0.50 a cubic yard while in
other areas it u'ill sell lbr $l-$2 a cubic l'ard lbr the rot'altv to mine it out of the hill u,hich is not
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a processed material. Mr. Tymesen added that the value of the dirt at Mt. Hink would be at $2-$3
a cubic yard. Mr. Boyd mentioned that they conducted several boring and huge test pits of the
native soil and found out that there was no contamination. Councilmember Wood asked about the
cost for the remediation of Mt. Hink, to which Mr. Tony Bems. Executive Director of ignite cda,
explained that the total lbrecast ol Phase 3 spending is $11.245 Million, and the forecasted sale
revenue will be about $12.62 Million. Councilmen.rber Wood mentioned that she is in support of
the city's partnership with ignite cda on the Atlas project and she would want it to be successful,
however, she raised concem about the legality oftaking city property and not sell it through a bid
process. City Attorney Adams explained that the city has power under Idaho Code s50-301 to
sell and convey real and personal property. fle added that Chapter l4 of Title 50 sets out how the
city can sell real property but there is no corresponding statute which governs hon,a city may sell
personal property such as dirt. l'hereflore. the City'can sell personal property in the best interests
olthe City.

Mayor Hammond asked what the benefit is to the city should the Council move forward nith the
proposal. with Mr. Bems explaining that this will be a u.in-*.in opportunity for the city and ignite
cda. He explained that the)'will be able to get this fill material in a quick and timely manner and
the city u'ould benetlt irom getting Mt. Hink. area Phase 3. developable u.hich would allou.for
residential opportunities and reimbursing the citl in a timelier manner. and then ITD gets the srvale
that is lunctional. Councilmemher McEvers asked fbr claritlcation on the market price of the dirt.
to which Mr. Bo1'd responded that the numbers are conflated because of costs of ro1.alry..
transportation. and transport quantilies. He said that the price that thel.have negotiated is $12 a
cubic yard uhich uould include cost ol movemenl. placement. and compacting it to a structural
condition. He added that it is almosl liee dirt but there uill be costs of moving it around. He
explained that ifthel'bul liom a supplier. the cost u ould be doubled or closer to $30 a cubic vard.

Councilmember Gookin asked if there is an agreement or Memorandum of Understanding (MOU)
uith ITD. to r.r.hich Mr. llmesen replied that there is a no tbrmal MOU ar this point regarding the
swale. Councilmc-mber Miller noted that ITD has apparentll drafted the swale into their plan but
since there is no MOL.I" she asked uhat would happen if thel decided that the) don't want the
parcel ofpropertr' for their sr.r'ale, resulting to having 65.000 cubic l ards ofunsuitable soil on ciq
propert)'. Mr. Bo1'd replied that the unsuitable soil nill be placed within the right-of-way and gave
assurance thal it uill not harm the city in the luture because it's in the rightof-nay.
Councilmember Gookin proposed that the su,ale should be taken off the table unless there is an
MOLI with ITD. He added that he is also concemed about the actual costs which fbr him is not a
tair trade. Councilmember Evans noled that should the city move foru,ard with the proposal. it
will be of benefit to have a signed MOU or a letter ol intent n,ith ITD. Mr. Adams agreed that
having an MOU will certainly identily each of the pa(y's obligations and responsibilities.
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Mal'or Hammond asked the Council if thel *ould be interested in tabling this item for the next
Council meeting to get morc infbmration on the MOLI or letter ol'intent. costs. and other details.
He requested thc Councilnrembers to submit any questions to Mr. Tymesen.



MOTION: Motion bl Gookin. seconded b1' Wood to table Resolution No. 2.1-016. Approval fbr
ignite cda to remove soil irom citl ouned property lbr structural fill at theAtlas Waterfront project.
fbr further discussion at the next City Council meeting.

ROLLCALL: GookinA1e: English A1'e: Wood Ave: Evans,A1e: Miller,{1e: McEvers,A1e.
Motion carried.

EXECUTIVE SESSION: Motion by Gookin. seconded by Wood. to enter into Executive Session
as provided bl ldaho Code 74-206 ( l) To communicate with legal counsel fbr the public agencl to
discuss the legal ramifications ofand legal options for pending litigation, or controversies not vet
being litigated but imminently likely to be litigated and 7 4-206 (i) To engage in communications
with a representative of'the public agency's risk manager or insurance provider to discuss the
adjustment of a pending claim or prevention of claim imminentll likell to be filed.

ROLL CALL: McEvers Aye: Miller Aye; Gookin Aye; English Ayel Wood Aye: Evans Aye
Motion carried.

The Council entered into Executive Session at 7:00 p.m. Those present were the Mayor. Citl
Council, City Administrator, City Attomey. and City Clerk.

ROLLCALL: Wood Aye; Er.ans A1,e: MillerAye: McEvers,A1e: Gookin A,ve: English A1'e.
Motion carried.

Council exited Executive session at 7:28p.m. Matters discussed included legal options for pending
litigation. or controversies not yet being litigated but imminently likell- to be litigated and
adjustment of a pending claim or prerention of claim imminently' likell to be filed.

ADJOTIRNMENT: Motion by Gookin. seconded by English. that there being no other lurther
business. this meeting be adjoumed. Motion carried.

The meeting adjoumed al 7:28 p.m
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